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Finance

For the year under review, the EAA recorded a surplus of $4.2 million (as
compared to a surplus of $2.6 million at the end of 2006/07).

Income for the year was $53.1 million, an increase of $0.9 million or 2%
over the previous year. The increase was mainly due to continued growth
in the number of licences, with income from licence fees increasing by
$0.8 million.

Expenditure for the year was $48.9 million, a decrease of $0.6 million,
or 1% over the previous year. On the one hand, there was a reduction
in expenses for licensee training activities, and savings on various other
items. On the other hand, there was an increase in staff costs as a result
of the creation of a new post and a salary adjustment for an across-
the-board increase of 3%, effective from April 2007, as well as a rental
expenditure increase in 2007/08 following the renewal of the office
tenancy at Hopewell Centre in November 2006.

As a result, the EAA’s cumulative surplus increased by 8% to $58.0 million
after appropriation to the litigation equalisation reserve and the capital
project fund to cater for the cost of capital projects, which stood at $9.8
million and $25.6 million respectively.

Administration

The EAA Administration is led by the Chief Executive Officer. As at 31
March 2008, the staff establishment was 80 (as compared with 79 as at 31
March 2007). The percentage of employees with disabilities was 1.37%.
The staff turnover rate for 2007/08 was 15%.

To retain quality employees and to enhance their professional and
technical skills, the EAA continued to organise team-building staff
functions and training activities throughout the year.
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Organisation chart of the EAA Administration
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Non-directorate staff establishment

AR Rank £ B Number
FERCSES Chief Manager 1

SEE S0 Senior Manager / Legal Counsel 3

43R BhIR AR AR Manager / Assistant Legal Counsel 9
Enpiibcge] Assistant Manager 9
SRESE Senior Officer 9

EE Officer 10

T BNIE Administrative Assistant 7
=RXE Senior Clerk 16

X8 Clerk 12
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Remuneration of Chief Executive Officer
and directors during the year

RELE YN FITRAEEFIBED BN 0T The total remuneration' of the Chief Executive Officer and directors’

during the year

A

No. of individuals

$1 & $500,000 $1to $500,000 1
$500,001 & $1,000,000 $500,001 to $1,000,000 1
$1,000,001 & $1,500,000 $1,000,001 to $1,500,000 1
$1,500,001 & $2,000,000 $1,500,001 to $2,000,000 1
$2,000,001 £ $2,500,000 $2,000,001 to $2,500,000 1
CE Total 5
U BEREZDRIR2007F7 A14BM2007F9 A 1488 ' Includes gratuity and performance-linked pay, if applicable
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’Includes two former directors who departed the EAA on 14 July 2007 and 14
September 2007 respectively; and one director who joined the EAA on 17 March
2008.




