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If balancing is an art, the EAA has been performing this art in the
past decade. Whilst the EAA is committed to protecting consumer
rights in the sale and purchase of property, it is equally committed
to ensuring the efficient operation of the estate agency trade.
Whilst the EAA is relentless in its fight against malpractice by
estate agency practitioners, it also puts a great deal of effort into
education and encouraging them to abide by the law. Whilst the
EAA rigorously implements the regulatory regime, it also listens
closely to the trade and explains to the trade the rationale behind
its regulatory measures.

| have been a Member of the EAA since its inception, and have
thus witnessed the establishment of its regulatory system from
ground zero. Hong Kong's regulatory system for estate agents is
now well established and has become a reference for some cities
in China and in other parts of the world. The professional standard
of practitioners has improved substantially. | am pleased with and
proud of such accomplishments. This year, the EAA, in the same
regulatory spirit, continued to take appropriate measures to adapt
constructively to ever-changing market conditions and public
expectations.

The way estate agency practitioners promote the sales of first-
hand properties remains an area of concern for the EAA. As
practitioners are the major intermediaries in the sale and purchase
of first-hand residential properties, they are an integral part of
the first-hand property market. The EAA constantly reminds
practitioners to safeguard the interests of prospective buyers
of first-sale properties by providing accurate information and
refraining from collecting deposits or any types of fees without
prior authorisation from the property developer. The EAA is also
concerned about practitioners’ not keeping order at first-sale
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sites, disturbing passers-by to the detriment of the image of the
trade. To address these issues, the EAA has undertaken a series
of measures, including extending the scope of its compliance
inspections and working closely with the MTR Corporation to
prevent practitioners from causing a nuisance to passengers
and passers-by on railway premises and their vicinity. The EAA
also requires the management of agencies to ensure frontline
practitioners maintain good order at first-sale sites and issued a
practice circular detailing potential breaches of the law. These
combined measures have contributed to better order at first-sale
sites.

The EAA is well aware that for the first-sale market to run smoothly
with a higher degree of transparency, the government, property
developers, consumers and estate agency practitioners must
work together. The EAA hence makes every effort to maintain
close liaison with the various stakeholders, in particular, taking
the initiative to establish a dialogue with developers to ensure
that they are fully aware of the requirements of estate agents.
As the different sectors of the community have now reached a
consensus on the definition of “saleable area”, the EAA is taking
steps to ensure practitioners comply with the relevant rules to
make the market more transparent.

The EAA attaches great importance to the conduct of
practitioners, and it tolerates no malpractice. Earlier on, a few
senior executives of an estate agency were convicted of providing
kickbacks. While this was an isolated incident, the EAA remains
vigilant as to the possibility of such improper acts being not
infrequently practised in the trade.



2007/08 £ 3R Annual Report 2007/08

/

EFRE|E
Report of the Chairman

EERB2007FHG - MR T HAEHN LB
B BRITECGHERIEIEA)EE 28 168 T8 F
BRENIN EBFETHELRRBRRAZESHA
EANE  WEEMAELFIRFETHRE
BRENENEMTR - FINKERM - 3F
R TRE] [ffk] [HE|E  FAR
BRTUABE - BURE - BREREEHES
HEIRBRILAEE ARER A EIRE
HEENER  MEERESMMES - 8
Teebd [BF ] [T ] EMFEDRBEAL -

R EIEERE MR H R EE R RS R E
SHWEREEEAER BE<EERRE: B
BRENETR LABRHEEBMHGE - A
TEFANEEHEMEYRZBENRE
XAE e

EERFORBIMEREAREEBAN
BERHmBER - M B AT AP A ER
BEARNTSEERES  FALARERE
MERERSERTZERMNERENRR -
EERBESMERIEAREREABLARY
ZENHEMEF  UEEMEEEMENR
BER WERKREEETEER TR
BEEEARERMERERR(—REME
REBEEDE) RODFE S EMBEET - 5
% EERKHEEBRMEZER ESHE
RERREZENE R MEE -

Since 2007, the EAA has strengthened its investigation and law
enforcement capability. In addition to exercising its investigative
powers under section 28 of the EAO, the EAA has hired former
senior law enforcement officers from the police and the
Independent Commission Against Corruption (ICAC). It has kept in
close liaison with other law enforcement bodies, so that thorough
investigations can be conducted and appropriate sanctions
meted out to those who have engaged in unlawful activities, such
as misrepresentation, kickbacks, “obtaining profits in transactions
by dishonestly reporting offers to clients”, and “unlawful transfer
of clientele”. We firmly believe that rigorous enforcement of the
law is particularly important in a market with keen competition.
This is the only way to protect the rights of consumers and keep
practitioners on the alert. In no circumstances should practitioners
breach the law or commit illegal activities under the pretext of
strong competition or their being “common bad practices in the
trade”.

As the kickbacks case mentioned above involved a number of
management staff of an estate agency, the EAA realises that the
elimination of malpractice must begin at the top, and that the
management must put in place a proper management system
and nurture a corporate culture that places great importance on
honesty and integrity.

The EAA has long been aware of the importance of agency
management’s exercising effective control over their business.
As large- and medium-sized companies now have a high market
share, the management quality of these agencies has a direct
bearing on the performance of individual practitioners. The
EAA requires the management of agencies to establish proper
procedures and systems to supervise and manage their estate
agency business and to ensure their employees comply with the
law. Failure to do so may constitute a breach of section 15 of the
Estate Agents Practice (General Duties and Hong Kong Residential
Properties) Regulation, and may lead to disciplinary sanctions on
the management. Looking forward, the EAA will devote additional
resources to ensuring estate agencies are operating with proper
governance.
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In the long run, the EAA considers it vital to raise the professional
integrity of estate agents. At the end of this year, the EAA
will launch the “Estate Agency Management Course” for the
trade’s branch managers and practitioners with management
responsibilities. The course seeks to assist them to exercise better
governance of their companies. The EAA and the ICAC have
jointly organised corruption prevention seminars and published a
booklet entitled /ntegrity in Estate Agency Transactions to explain
the relationship between the Prevention of Bribery Ordinance and
estate agency work. On top of these, the EAA has issued practice
circulars advising practitioners to implement measures to prevent
money laundering, and to report suspicious cases. During onsite
compliance inspections, the EAA urges the trade to work together
to maintain Hong Kong's clean culture in the estate agency
community.

As always, the EAA is committed to enhancing the professional
standards of practitioners through training and examinations. To
encourage more people to join the estate agency trade, the EAA
has lowered the fee of the Salespersons Qualifying Examination
and increased its frequency from four to six times a year.

Over the past three years, the Continuing Professional
Development (CPD) Scheme has gained considerable support
from the trade. This year, the EAA took another step and launched
a four-day intensive, structured course for fresh entrants, with
the aim of enhancing practitioners’ knowledge of estate agency
practice, including legal and management issues. To encourage
greater participation in the CPD Scheme by estate agency shops,
the EAA launched the CPD Mark for Estate Agencies Award
Scheme, which gives recognition to shops that have 50% or more
of their employees (including the branch manager) awarded the
CPD Attainment Certificate.
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The EAA encourages practitioners to deepen their understanding
of our country and to explore opportunities in the mainland. In
March 2008, | led a delegation of EAA Members and trade leaders
to Beijing, where we visited officials from the Ministry of Housing
and Urban-Rural Development, the Ministry of Commerce,
the United Front Work Department and the Hong Kong and
Macao Affairs Office of the State Council. The delegation also
exchanged views with real estate officials of the Beijing Municipal
Government.

The regulatory work of the EAA has resulted in significant
achievements. Such could not have been attained without the
support of the trade itself. | would like to express my gratitude
to the trade associations whose cooperation over the year has
facilitated the smooth implementation of the EAA’s initiatives and
enabled the EAA to keep abreast of developments in the trade. |
am thankful to our EAA Members and to the appointed members
of various EAA committees for their unreserved dedication over
the years. | would also like to take this opportunity to commend
the EAA staff for their excellent service.

In the year, the number of licensees and estate agency shops
reached new heights, indicating both the growing significance of
the EAA's role and the considerable challenges ahead. | have no
doubt that the estate agency trade and the community at large
will continue their support for the EAA and that the estate agency
sector, which is vital to Hong Kong and its economy, will thrive
and prosper.

Steven Poon Kwok-lim
Chairman



