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The number of licensees scaled new heights during the year
2007/08. The EAA remained vigilant in averting malpractice in the
estate agency trade and continued to mete out sanctions to those
who had breached the law. At the same time, the EAA strove
to raise the professional standards of the regulated community
through training.

As the EAA celebrated its 10th anniversary in 2007, | was also
honoured to present my fifth report as the Chief Executive Officer.
Over the years, the EAA has placed equal importance on both
development and regulation of the estate agency trade. | look
back with satisfaction at the numerous milestones and feel that
we have indeed established a regulatory regime comparable with
those in other big cities.

Examination and licensing

As the property market boomed in 2007/08, the number of
candidates sitting the Estate Agents Qualifying Examination
(EAQE) and the Salespersons Qualifying Examination (SQE) went
up by about 11% and 40% respectively, as compared to 2006/07.
The increase might also be attributable to the reduction of the
SQE examination fee and the increase in the examination’s
frequency.

The average pass rates for the EAQE and SQE, each of which was
held four times in 2007/08, were 40% and 43% respectively.

The flourishing property market in the year also led to more
individuals joining the industry, with 2,453 new entrants, and
pushed the licensee population (including company licensees) as
of 31 March 2008 to a record high of 23,626, an increase of 5% over
31 March 2007.

The number of statements of particulars of business (SPOBs) rose
5% to 4,086.
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Regulatory affairs and law enforcement

To effectively deal with more complex and serious cases, a Chief
Investigation Manager was appointed to carry out investigations
with the power given under section 28 of the EAO. Investigations
were launched when the EAA felt misconduct was significant and
particularly harmful to the market.

The number of complaint cases received, 622, was similar to that
of the previous year. The allegations against licensees varied. The
main ones were issuing advertisements with false or misleading
information, failing to protect the client’s interest when dealing
with properties with unauthorised building works or subject to
building maintenance works, failing to enter into an estate agency
agreement with a client, failing to conduct a land search before an
agreement for sale and purchase was entered into, and allowing
a person without proper authorisation to sign an agreement on
behalf of an absent contracting party.

Of the 714 completed complaint cases, 29%, or 204, were
substantiated, and 36%, or 256, were unsubstantiated. The rest
were withdrawn, resolved through mediation or curtailed for
various reasons.

During the year, the EAA Disciplinary Committee conducted
inquiry hearings into 173 cases. As a result, 30 licences were
suspended and one was revoked.

The EAA conducted 1,681 inspections to check practitioners’
compliance with the EAO. One main focus of the inspections
during the year was agencies’ compliance with anti-money
laundering measures.

In 2007/08, the EAA issued nine practice circulars, providing
guidelines and directives on various aspects of estate agency
practice of great concern to the public and the trade, such as
corruption prevention, unlawful transfer of clientele, order at sales
sites of first-hand properties, and disclosure of interests by estate
agents.
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The EAA also worked closely with the government, the Consumer
Council and The Real Estate Developers Association of Hong Kong
on ways to enhance transparency of information, in particular the
“saleable area” of a unit, in the primary residential property market.

Professional development

A firm believer in continuous learning, the EAA provides different
types of CPD activities and offers various incentives to encourage
participation.

Overall, the EAA and training providers organised a total of 363
sessions of CPD activities in the year, attracting 19,284 enrolments.

A great deal of the EAA’s effort was devoted to the planning and
development of an intensive four-day course, “Introduction to
Estate Agency Practice”, which was first launched in March 2008.
Targeted at new practitioners, the course sought to reinforce
their knowledge on key topics such as the EAO and its subsidiary
legislation, the interpretation of land searches, and laws related to
conveyancing, tenancy and agency matters.

Preparation is also underway for a similar intensive course for
managers, planned to be launched in 2008/09.

Liaison with stakeholders

The EAA maintains frequent and in-depth communication with
the trade to exchange views on practice issues. In the year under
review, the EAA held six liaison meetings with trade associations.

To educate both licensees and the public on estate agency
matters, a number of publications were released, some jointly
with the Consumer Council or the ICAC. An advertising campaign
was also launched during the year to encourage consumers to
sign estate agency agreements.
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The EAA also keeps in close contact with its mainland and
overseas counterparts. The EAA and representatives of the trade
visited Beijing in March 2008 and met with a number of mainland
government departments. The feasibility of mutual recognition of
qualifications between the estate agency trade in the mainland
and Hong Kong was explored during the visit.

Finance and administration

The EAA’s income reached $53.1 million, an increase of 2%
over the previous year, on the back of growth in the number
of licences. Meanwhile, expenditure edged down 1% to $48.9
million, leaving a surplus of $4.2 million.

As at 31 March 2008, the EAA had a staff establishment of 80.
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Our pledge continues

In closing, | would like to extend my appreciation to Members
of the EAA and Standing Committees for their valuable advice
and support, and to my colleagues for their dedication in
discharging their duties. As the EAA enters its second decade,
we pledge to continue to enhance the service standards of the
trade, strengthen consumer protection, and live up to public

expectations of being a responsible and professional regulator.
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