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THE YEAR IN REVIEW: PROFESSIONAL DEVELOPMENT
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EAA launched its Continuing Professional Development (CPD) Scheme on a voluntary basis
in May 2005 to enhance the competence of estate agency practitioners and to keep their
professional knowledge up to date.
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Main features of the CPD Scheme

CPD programmes are classified into core and non-core subjects.
Generally speaking, core subjects are closely related to estate
agency law and practice, compliance or supervisory issues. Non-core
subjects deal with other matters conducive to raising the standard

of practitioners.

Under the scheme, estate agents and salespersons are encouraged
to earn 10 CPD points each year, including at least six points
from core subjects. Modes of learning include seminars, lectures,
workshops, web-based learning and multi-session training activities.

CPD activities may be organised by EAA, the Government (for
example, the Education Bureau through its Skills Upgrading
Scheme), and certain tertiary and training institutions. Activities
organised by other providers, such as trade associations and estate
agencies, usually need to be assessed by the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications. In 2006/07,
89 activities were either assessed or re-assessed by the Council.

In 2006/07, 533 CPD activities were held, attracting 27,856
enrolments. The number of activities increased by 246 per cent and
the number of enrolments increased by 182 per cent compared to
the previous year. Over 40 per cent of the activities were either non-

fee paying or Government-subsidised.

Result of the first CPD period

The first CPD period for the award of Certificate of Attainment by
EAA commenced in May 2005 and ended on 30 September 2006.
During this period, 2,532 practitioners attained the required 10
CPD points target and were awarded the Certificate of Attainment
together with a CPD Attainment Symbol.

A CPD Attainment Symbol design competition was held, inviting
submissions from the trade and the public. A ceremony was held on
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14 December 2006 to present prizes to the winners of the CPD
Attainment Symbol design competition and to give awards for
excellence to the 10 practitioners who scored the highest number of
CPD points in the first CPD period.

Incentives and subsidies

EAA reimbursed $2,500 of the accreditation fee for each successfully
accredited CPD activity organised by various activity providers. Each
provider was eligible to be reimbursed for a maximum of 10 CPD
activities. Over the course of the year, EAA granted reimbursement
to the organisers of 30 activities.

Besides, in 2006/07, EAA granted venue rental subsidy for two
activities organised by estate agency trade associations.

FHEEEEISETEFEEIZS SN PARTICIPATION OF CPD ACTIVITIES

[ 2005/06 E=2E AR
2005/06 Number of enrolments

ARZE6H*

TRZE9A
APR - JUN* JUL - SEP

I 2006/07 EE2E AR

2006/07 Number of enrolments

108 ZE128
OCT - DEC

1A &3R8
JAN - MAR

" BB IR20054E5 B #E 3 #1551 8] The CPD Scheme was launched in May 2005
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LEVEL OF PARTICIPATION

RFER EIHE B5 SEANR
Period No. of sessions CPD Points Enrolments
200555 B*#Z 200653 8 154 35,207 9,887
May 2005 to March 2006

200654 B 22007438 533 77,527 27,856

April 2006 to March 2007

# p g E s (5 2 2R 200545 5 RS The CPD Scheme commenced in May 2005
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TYPES OF CPD ACTIVITIES
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Core/Non-core
Core subjects
Non-core subjects

Fees

Fee-paying

Free of charge

Partly Government-subsidised

Language

Cantonese

English

Bilingual (Cantonese/English)

Organiser
Agency firms*
EAA

Tertiary/ training institutions and
other public organisations

Trade associations*

Location

Hong Kong Island

Kowloon

New Territories
Territory-wide (e.g e-Quizzes)

* BIE I E B B A B BYE B Include activities jointly organised with other organisations or institutions

2B Number
408
125

306
215
12

516
10

417
55
50

11

283
224
20

%
77
23

57
41

97

78
10
10

53
42
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The panel of adjudicators for the Continuing Professional Development Attainment Symbol Design Competition assesses the entries.
From left Mr Patrick Chu, Charter President of the Estate Agents Management Association; Mr Tony Kwok, Chairman of the Property
Agencies Association; Mr Joseph Tsang, Chairman of the EAA Professional Development Committee and chairman of the panel of adjudicators;
Mr Gorman Kwong, Vice-chairman of the Hong Kong Chamber of Professional Property Consultants Ltd; Mr Wan Sek-to, Vice-chairman of
the Hong Kong Real Estate Agencies General Association; Ms Yuen Choi-kuen, Chief Executive Officer of the Estate Agent Association;
Mr Ricky Poon, Vice-chairman of the Society of Hong Kong Real Estate Agents Ltd; Mr Liu Chi-ming, President of the New Territories Estate
Agency Association Ltd.
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2006/07 FEBRE /EPIFESRESTR
CPD activities organised by EAA in 2006/07

BRENNREBEEBE

Law and Practice-related Knowledge Series

#=H TOoPIC iB& SPEAKER

MEHES | FELitEi
Conveyancing Law / Interpretation
of Land Search

RIRE | MFEHEE

Agency Law / Tenancy Law

I E SRR B

Estate Agents Ordinance

2 IR IR G RACRTAMER 24

Estate Agents Ordinance and
Inquiry Hearing Cases

TR HMREE RIERES
The Newly Issued Circulars and
Complaint Cases

REFER A ERTRERD
Complaint Cases and
Inquiry Hearing Cases

A L EZ=AE T 1

YIRE S - MEEERBEHERD

E-quiz Workshop 1
Conveyancing, Tenancy and
Related Regulations

TR ER R REE

Anti-money Laundering Seminar

[ RELGHAS | ERBREEE
Seminar on Corruption Prevention
and Professional Ethics

ENIEEREREIREBER
& [HiEEE] 82
The Launching Ceremony of the
“Professional Ethics Programme for
Estate Agents”

HEREEEBAR
EAA staff

WERERERS - RREESEAEEHSHERHAENT
Representatives of EAA, the Narcotics Division of the Security Bureau
and the Joint Financial Intelligence Unit

BREBAENREK
Independant Commission Against
Corruption representatives

WERERERS - RRAZAMEEFHENAR
Representatives of EAA, Independant Commission
Against Corruption and trade associations
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2 A LEz=mE
E-quiz

2006F4 248 EIERTE 200656 B#H_LIERTE 200658 B#H_LIERTE
Apr 2006 e-Quiz Jun 2006 e-Quiz Aug 2006 e-Quiz

2006510548 L {ERHAE 20065F 12 A48 FERAE 2007£F2B#8 FERHE
Oct 2006 e-Quiz Dec 2006 e-Quiz Feb 2007 e-Quiz

3 ERIRTHEREEBERT

Professional Ethics and Professional Management Series

#H TOPIC #83 SPEAKER

BXEL EETEERE
BXDH
Professional Career Management 1
Think Professionally

SXELESIEERE 2
S SHEGE AREEABAEREE
Professional Career Management 2 o, R . SMSFRE
A — Mr Ng Ki Sing Professional Management Consultant

XL EEIEBEE 3
BUBRFEDS  BEMNHSER
Professional Career Management 3
Building Competitive Advantages:
Define Your Market Space

EXRANERZEANEE

BB S - BB D

Stress Management 1
Perception

B ABTEHEE 2
BEEE RSB
stress Management 2 SHENt BRANNEREEEEEN

Dr Horace Yuen IT and Professional Management Consultant

EXRERE - HERXAE

Managing Your Career

EREHEE - fATERER

Time Management
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Distinguished Speaker Series

& H TOoPIC i3 SPEAKER

HETETETE MREAFHL BBEZBRRER
Building Together a Successful Mr Fred Lam, JP Executive Director,
Hong Kong Platform Hong Kong Trade Development Council

EERBERHERHRE

BERBESERATNAR
Development of the Mortgage
Financing Market in Hong Kong and
the Role of the Hong Kong Mortgage
Corporation Limited

ZIRMATHL BRREESERA AR
Mr James H. Lau, JP Chief Executive Officer,
Hong Kong Mortgage Corporation Limited

5 At Bt E R ISR EE R

Real Estate Practice in the Mainland Series

®&H TOoPIC iS4 SPEAKER

ch B A R S 3th EE U 3R

Policy of the Real Estate Market
in the Mainland

BETHIR EMNPILABERER
ZEEMELILANESRES Professor Liao Junping Lingnan (University) College,
National Qualifying Examination Sun Yat-sen University

for Estate Agents Held by

the Mainland Authorities

EREEMEGSNERREHIEN ERBER BEREAFUHETEGS
The Recent Development of the Professor Cai Suisheng President of Guangdong
Guangdong Real Estate Market Real Estate Association

6 it 2 SRAR BA AN AR EE R

Property-related Knowledge Series

#H TOPIC iB& SPEAKER

L/ ES A BERSE BEUEMESE8

Property Valuation MrTony Wan Member of the Hong Kong Institute of Surveyors

HEMEMRESIBMESSESREHEERTES
HEEBEIEE [MELE] -

Mr Tony Wan, a member of the Hong Kong Institute
of Surveyors, speaks at the CPD seminar on property
valuation.
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EEEERT
General Management Skills Series

#H TOPIC iB& SPEAKER

(=755t) SR ERAERE
The Thirty-six Stratagems and the
Planning of Modern Management

ERERNREAEETER

The Wisdom of Dao and the Philosophy
of Modern Management . o~ 5 N
BEMEE ERERER  ERREAETE

. N Mr Fabian Shum Renowned writer, TV and radio show host
(Z) BHIRNEEREEEE
The Book of Changes,
Modern Management and Leadership

SBEFEhEE R
Gui Gu Zi and Chinese
Negotiation Skills

ESTATE AGENTS AUTH!

EEREMER BERBEAHETHSRREEREE
BIEEEXESETRANE [EEEEEE| - ¥R
REEZAZY

Mr Fabian Shum, renowned writer and TV and radio
show host, gives a talk to licensees titled “The Wisdom of
Management”. Mr Shum'’s four talks drew an overwhelming
response from the trade.

AT RSB EE R D

Financial Services Series

#H TOPIC SPEAKER

MEES MEMERE
EEEEHE EEESRLT ERMERAMBEEXRRNMMEETNE

An Introduction to Real Estate Ms Linda Luk Member of the Institute of Financial Planners of Hong Kong

Investment Trusts
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