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THE YEAR IN REVIEW: FINANCE AND ADMINISTRATION
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The financial position of the Authority remained healthy,
notwithstanding that many new initiatives had been launched to
regulate and to promote professionalism of the estate agency trade.

In 2006/07, EAA recorded a surplus of $2.64 million after capital
project expenses (as compared to $5.09 million in 2005/06).

Income for the year was $52.13 million, a decrease of $0.88 million
or 1.7 per cent over the previous year. Income from examination fees
decreased by $3.34 million (47.5%), following the abolishment of the
computerised version of the Salespersons Qualifying Examinations
since March 2006. With the continued growth of company licence
and SPOB applications and higher interest rates on the Authority’s
deposits during the year, income from licence fees and interest
income increased by $1.42 million (3.4 per cent) and $1.02 million
(28.7 per cent) respectively.

Expenditure for the year was $49.49 million, an increase of $1.58
million (3.3 per cent) over the previous year. This was mainly
attributable to increase in staff costs and other related expenses
following pay adjustment and creation of nine new posts mostly
to cope with the growing complexity of complaint cases and the
surge in the number of inquiry hearings. (There was a payment
adjustment in January 2006 to attract and retain quality employees;
officer level and below received a 5.3 per cent increase while other
posts received a 2 per cent increase.)

Other major items of increased expenditure were the provision of
licensee education and training activities as well as rental increase
following renewal of the office tenancy at Hopewell Centre in November
2006. Major items of decreased expenditure were savings in service
fees for examination following reduction of the number of examination
candidates as well as savings in community education expenses upon
completion of several major projects in the previous year.

As a result, the Authority’s cumulative surplus increased by 3.63 per
cent to $53.86 million as at 31 March 2007 after appropriation to the
litigation equalisation reserve and the capital project fund to cater for
the cost of capital projects, which stood at $9.75 million and $25.63
million respectively.

The EAA Administration is led by the Chief Executive Officer. As at
31 March 2007, the staff establishment of the Authority was 79,
including the Chief Executive Officer and three Directors.
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NON-DIRECTORATE STAFF ESTABLISHMENT

N Rank AZ{ Number
SRS AR Senior Manager / Legal Counsel 3
TR BN A R R Manager / Assistant Legal Counsel 8
BhrE e Assistant Manager 10
BRERE Senior Officer 9
F1E Officer 10
1TEBNIE Administrative Assistant 7
ERNE Senior Clerk 16
X& Clerk 1
WAEBE Office Assistant 1
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