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Many of our past achievements have been
accomplished, thanks to the work and dedication

of people who have committed themselves to the
mission of EAA.

1TE#E#  Sandy CHAN Pui-shan
IR Chief Executive Officer
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REPORT OF THE CHIEF EXECUTIVE OFFICER

| feel greatly privileged to be able to present to you my fourth
statement as Chief Executive Officer and to reflect on times of
enormous change that we have been through in recent years. When
| first assumed my position in July 2003, Hong Kong was facing
numerous challenges - no least the aftermath of SARS and its direct
and severe impact on the economy including the real estate sector.
During these difficult times, members of the estate agency trade
launched many initiatives to stay afloat. Since then, the property
market has been experiencing steady growth in a flourishing
economy, and EAA has continued to dedicate itself to enhancing
professionalism of the estate agency trade as well as protection of

the public interest.

Having been given the chance through my reappointment
to continue to serve the community, | would like to take this
opportunity to look back on EAA’s work over the course of the past

year.

We are concerned about the quality of fresh entrants. In July
2006, EAA brought in a new format to raise the standard of
the Salespersons Qualifying Examination (SQE) following an
enhancement of the standard of the Estate Agents Qualifying
Examination (EAQE) in July 2005. The new SQE increases its
emphasis on case studies of real-life situations, which aim to test the

practical knowledge of the candidates.

The number of candidates sitting the SQE decreased by 60 per cent
compared to the previous year, which may be attributable to the
increase in the standard of the examination and the abolition of the
computer-based qualifying examination in March 2006. The number
of candidates sitting the EAQE also decreased by about 14 per cent
compared to the previous year.

From September 2007, the fee for the SQE will drop by 20 per cent

from $500 to $400. Separately, the frequency of the SQE will increase

from four to six times a year, starting in 2008.
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There was a significant decrease in the number of new entrants
to the estate agency trade as fewer people passed the two
qualifying examinations following the upgrading of the level of the
examinations. A total of 2,151 fresh entrants joined the trade during

the year, a decrease of 55 per cent compared to the previous year.

At the end of March 2007, there were 21,041 individual licences, a
decrease of 3.4 per cent compared to the figure for the previous
year. There were altogether 3,896 statements of particulars of
business (SPOBs), an increase of 4.7 per cent compared to the figure

for the previous year.

About 20 per cent of licensees had an education level of tertiary or
above.

EAA attaches importance to the professional conduct of estate
agents. To this end, practice circulars were issued from time to time
to provide guidelines on estate agency practice. Three circulars,
covering first sales arrangements and effective management control

of estate agency business etc., were issued in the year.

In addition, EAA published six updated monographs on agency law,
land search, encumbrances, mortgages, conveyancing and domestic
tenancy to enhance practitioners’knowledge of the law and practice

of estate agency.

To safeguard consumers’ interest, EAA conducts compliance
inspections and deals with complaints against licensees. A
total of 1,154 inspections were conducted at first-sale sites and
agency premises during the year under review. EAA also began
investigations into 626 complaints in the year and completed
investigations into 653 complaints of which 183 were found to be
substantiated.

The Disciplinary Committee of EAA conducts inquiry hearings into
cases of non-compliance by licensees. The committee conducted
hearings into 172 cases in the year. Forty-two licences were

suspended and two were revoked.
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REPORT OF THE CHIEF EXECUTIVE OFFICER

Many of the cases concerned breaches including professional
incompetence or misconduct, failure to supply prescribed
information, false or misleading advertisements, failure to declare
interest, failure to enter into estate agency agreements in the
prescribed form, and failure to conduct land searches.

With the objective of “Professional Excellence Through Learning’,
both estate agents and salespersons are encouraged to earn 10
points (about 10 learning hours) under the Continuing Professional
Development (CPD) Scheme every year. Modes of learning range
from seminars, lectures, workshops, web-based learning to multi-
session training activities.

The trade has gradually familiarised itself with the training regime,
which was introduced on a voluntary basis in May 2005. The
quantity, quality and variety of available activities have risen and
there has been an upward trend in participation. The number of
enrolments hit 27,856 in the year under review, an increase of 182
per cent compared to the previous year. Of the 533 CPD activities
held, over 40 per cent were either non-fee paying or Government-
subsidised. Also, more providers, including the trade associations,
have started to offer CPD activities for licensees.

EAA continued to liaise closely with the trade in the year to
exchange views on key practice issues. Meetings between EAA
and trade representatives were arranged from time to time to keep
the trade informed of EAA’s new initiatives and directions. These

activities were vital to the effective implementation of EAA’s policies.

Also, to enhance the professional ethical standards and promote
corruption prevention among estate agents, EAA, together with the
Independent Commission Against Corruption, launched a two-year
joint educational programme for the trade.

EAA strives to promote awareness of the responsibilities of estate
agents and enhance consumer education on property transactions.
Community education were achieved through exhibitions,
publications and community education video, etc. Press briefings

were also held to disseminate EAA’s messages from time to time.
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EAA maintained close contact with its mainland and overseas
counterparts. Nationwide forums and meetings were attended and
delegations from a variety of mainland and overseas cities were
received.

The financial position of the Authority remains healthy,
notwithstanding that many new initiatives have been launched to
regulate and to promote professionalism of the estate agency trade.

In 2006/07, EAA recorded a surplus of $2.64 million after capital
project expenses. As a result, the Authority’s cumulative surplus
increased by 3.63 per cent to $53.86 million as at 31 March 2007
after appropriation to the litigation equalisation reserve and the
capital project fund, which stood at $9.75 million and $25.63 million
respectively.

As at 31 March 2007, the staff establishment of EAA was 79.

| would like to express the Authority’s deep appreciation to the
following for their continuing support and useful advice: The
Transport and Housing Bureau; the Development Bureau; the
Security Bureau; the Education Bureau; the Commerce and Economic
Development Bureau; the Home Affairs Bureau; the Department of
Justice; the Land Registry; the Rating and Valuation Department;
the Trade and Industry Department; the Hong Kong Police Force;
the Immigration Department; the Information Services Department;
the Home Affairs Department; the Office of the Government of
the HKSAR in Beijing; the Hong Kong Economic and Trade Office in
Guangdong; the Independent Commission Against Corruption; the
Hong Kong Housing Authority; the Hong Kong Housing Society; the
Hong Kong Examinations and Assessment Authority; the Hong Kong
Council for Accreditation of Academic and Vocational Qualifications;
the Consumer Council; the Office of the Privacy Commissioner for
Personal Data; the Equal Opportunities Commission; the Vocational
Training Council; institutions of tertiary and vocational education;
trade associations in the estate agency industry; professional bodies;
and the media.
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REPORT OF THE CHIEF EXECUTIVE OFFICER

A continuing commitment

Many of our past achievements have been accomplished, thanks to
the work and dedication of people who have committed themselves
to the mission of EAA. As another busy and challenging year lies
ahead of us, we will continue to do our best to perform our role
wholeheartedly and to maintain the standards our supporters have
come to expect of us.

Sandy CHAN Pui-shan
Chief Executive Officer

TR HIR I 2 + B 2 E 22 [BK Chief Executive Officer Ms Sandy Chan and her management team
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