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We at EAA are mindful of our obligation to regulate

the trade and maintain standards not only to enhance
the level of professionalism in the industry but also to
protect the interests of consumers and the community
at large.

I {1, Sandy CHAN Pui-shan
ITEUAEEL Chief Executive Officer
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The Hong Kong economy continued its upward trend during the
period under review, which in turn had an impact on the local
property market. With rising expectations of the community and
estate agency practitioners, it was a challenging as well as

rewarding year for EAA.

The following pages outline the major events and achievements of
EAA in the year.

Licensing

There was a significant increase in the number of new entrants to
the industry. As at 31 March 2006, the total number of individual
licensees was 21,789, an increase of 15% when compared with
that of the previous year. The total number of company licensees
was 1,208, an increase of 14%. The total number of Statements of

Particulars of Business (SPOB) was 3,722, an increase of 14%.

About 20% of individual licensees had attained a tertiary education

level or above.

Professional development
Our major initiative for enhancing professionalism of the trade
was the launch of the Continuing Professional Development (CPD)

Scheme on a voluntary basis in May 2005.

The aim of the Scheme is to raise professional and business
standards through life-long learning. Both estate agents and
salespersons are encouraged to fulfil a target of 10 CPD points
(about 10 learning hours) every year. The modes of learning
comprise seminars, lectures, workshops, distance learning by
correspondence and web-based learning, as well as approved

certificate/diploma/degree courses leading to a qualification.
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A good start was made during the year with the Scheme. About
half of the CPD activity enrolments were for free activities organised
by EAA. Many training institutions, trade associations and estate
agency firms also joined the Scheme as CPD activity providers. The
most popular activities included the Distinguished Speaker Series,
the Law and Practice-Related Knowledge Series and the Estate
Agency Practice in the Mainland Series. Overall, the Scheme has
been well accepted by the trade, and individual activities have been

favourably received by practitioners.

Qualifying examinations

Another critical step in the drive to raise professional standards was
the introduction of a new format for the Estate Agents Qualifying
Examination in July 2005. The enhanced examination increases the
emphasis on case studies of real-life client situations, which are
designed to test the practical knowledge expected of an estate
agent. The duration of the revised examination has also been

increased to three hours from two hours.

A total of 3,286 candidates sat the Estate Agents Qualifying
Examination, and 8,265 candidates sat the Salespersons Qualifying
Examination. The number of candidates sitting the Salespersons
Qualifying Examination increased by 34%, due likely to the
continued booming of the property market in the year and hence

an increase in demand for front-line salespersons.

EAA will increase the level of the Salespersons Qualifying

Examination in the second half of 2006.

Legal affairs

EAA attaches great importance to the professional conduct of
estate agents. To this end, it provides directives on estate agency
practice by issuing circulars to practitioners from time to time. Nine

circulars were issued during the year.
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Law enforcement, complaint handling and
disciplinary sanctions

EAA monitors the business practices of licensees by conducting
regular compliance checks at estate agency shops and first-sale
sites of residential properties. During the year, EAA conducted 884

inspections at first-sale sites and 538 inspections at agency shops.

EAA is also empowered to deal with and, where necessary,
investigate complaints against licensees for alleged breaches of the
Estate Agents Ordinance and related provisions. It also investigates
individual licensees’ eligibility to hold licences on grounds of
undischarged bankruptcy or criminal convictions involving
dishonesty or fraud. During the year, EAA received 800 complaints
and handled 125 bankruptcy cases.

Suspected non-compliance cases are put to a hearing, where
appropriate, following an investigation. Five licences were revoked
and 43 were suspended by the EAA Disciplinary Committee during
the year.

Liaison with the trade

EAA values the exchange of views with practitioners. A number of
meetings and functions with organisations such as trade associations
and agency firms were held in the year to keep them informed of

the policies, new guidelines and initiatives of the Authority.

The trade has requested EAA to assist in the setting up of a
centralised property database for providing one-stop property
information services. We are pleased to note that the Government
has responded positively and is now considering the establishment

of an online Property Information Hub database.
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Community education and professional exchange
EAA continued to promote publicunderstanding of the Estate Agents
Ordinance and to educate consumers on property transactions.
Public education activities comprised roadshows, community talks,
career talks and exhibitions, etc. Press briefings were also held from

time to time to disseminate EAA's messages.

In the year, liaison activities with our Mainland and overseas counterparts
continued. The purpose of these activities was to share experiences

in the regulation and development of the estate agency trade.

Finance and administration

The surplus of the Authority for 2005/06 after capital project
expenses was $5.09 million, as compared to $5.10 million in
2004/05. The cumulative surplus of the Authority stood at $51.97
million after appropriation to the Litigation Equalisation Reserve. As
at 31 March 2006, the staff establishment of EAA was 70.
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BrEqs RSt e A continuing commitment

EERLARNHRE RIRFAHERERKY We at EAA are mindful of our obligation to regulate the trade and
FEMMRBKT - WEHETENTE maintain standards not only to enhance the level of professionalism
BRE - ELREEEEMDRAFE - in the industry but also to protect the interests of consumers and
FEER  BMBEES S - the community at large. The challenge ahead may be formidable,

but the rewards will certainly be worth it.

THES Sandy CHAN Pui-shan
IRl 2 Chief Executive Officer
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The EAA senior management team: (front row, from left) Ms Ruby HON, Director of Services; Ms Sandy
CHAN, Chief Executive Officer; Ms Shirley CHUA, Director of Operations; (back row) Mr Pius CHENG, Director
of Regulatory Affairs & General Counsel
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