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The Year in Review: Finance and Administration
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In 2005/06, EAA recorded a surplus of $5.09 million after capital

project expenses, compared to $5.10 million in 2004/05.

Total income for the year was $53.00 million, an increase of
$10.36 million over the previous year. The continuing growth of
the real estate market encouraged more people to take qualifying
examinations and apply for licences to join the estate agency
trade. With the surge in examination candidates and the number
of individual licensees reaching a record high, income from both
examination fees and licence fees increased substantially. Income

also rose due to higher interest rates on EAA's deposits.

Recurrent expenditure for the year came to $47.92 million, an
increase of $10.38 million over the previous year. This was partly
due to the expansion of staff establishment, with personnel
increasing from 62 to 70 to meet the rising demand for licensing
and examination services, to launch the Continuing Professional
Development Scheme, to handle the surge in complaints and inquiry
hearings, and to step up compliance inspections particularly at first-
sale sites. Other items that saw major increases in expenditure were
community education expenses, training activity expenses and

service fees for examinations.

There was a pay adjustment, with effect from January 2006, to
attract and retain quality employees (Officer level and below

received a 5.3% increase and other posts received 2%).

As at 31 March 2006, the Authority’s cumulative surplus stood at
$51.97 million after appropriation to the Litigation Equalisation

Reserve.

The EAA Administration is led by the Chief Executive Officer. As at
31 March 2006, the staff establishment of the Authority was 70.
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Organisation Chart of Estate Agents Authority Administration
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