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The Estate Agents Authority is a statutory body established in 1997

under the Estate Agents Ordinance.  Its principal functions, as defined

by law, are to regulate the practice of estate agency in Hong Kong, to

promote integrity and competence within the industry, and to facilitate

training for practitioners to ensure competency and standard of conduct.

The membership of the Authority is appointed by the Chief Executive

of the Hong Kong Special Administrative Region and consists of a

Chairman, a Vice-Chairman, and 18 Ordinary Members from various

sectors in the community including the estate agency profession. There

are four standing committees and one working group under the

Authority, namely, the Finance and Strategic Development Committee,

the Licensing and Practice Committee, the Disciplinary Committee, the

Professional Development Committee and the Examination Panel.

The Administration of the Authority, under the leadership of the Chief

Executive Officer, is responsible for the enforcement of the Estate Agents

Ordinance and the implementation of the policies formulated by the

Authority.
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FINANCE AND STRATEGIC DEVELOPMENT COMMITTEE

• To consider strategic issues of long-term significance, in preparation
for consideration by the Board.

• To examine issues of major financial significance, in particular
budgetary matters, long-term financial planning, and asset
management, and to make recommendations to the Board for
consideration.

• To examine issues of major significance in human resources
management, in particular establishment structure and remuneration
policies, and to make recommendations to the Board for
consideration.

• To review and endorse the annual Workplan and Budget prepared
by the Administration and to recommend the same to the Board for
consideration.

• To make recommendations to the Board on the investment of EAA
monies.

• To monitor trade and community response to EAA regulations and
policies and, on such basis, recommend appropriate actions to the
Board and/or the standing committees for consideration.
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LICENSING AND PRACTICE COMMITTEE

• To prescribe licensing requirements for estate agents / salespersons.

• To consider and recommend the criteria for exemption from the
licensing requirements for any particular class of persons.

• To consider and if thought appropriate, to approve or refuse
applications for licence brought before it for consideration.

• To attach to licences such conditions as it may consider appropriate.

• To consider and determine the scale of licence fees and charges
for services provided by the Estate Agents Authority.

• To consider and design the application forms, licence forms, licence
register, notice forms and other related documents.

THE ESTATE AGENTS AUTHORITY AND ITS
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• To draw up a code of ethics governing the conduct and practice of
the estate agency trade.

• To prescribe regulations relating to the practice and operation of
estate agents as provided for in the Estate Agents Ordinance.

• To review practices within the trade and prepare practising
guidelines on various aspects of estate agency work from time to
time.

• To monitor compliance of the code of ethics, practising guidelines
and regulations; and to liaise with the trade on ways to improve
the standard of practice and quality of service.
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DISCIPLINARY COMMITTEE

• To draw up guidelines and procedures to ensure consistency and
fairness in handling disciplinary cases.

• To receive and inquire into complaints lodged against licensed estate
agents or salespersons for non-compliance or contravention of
provisions of the Estate Agents Ordinance and its subsidiary
legislation.

• To receive and inquire into complaints lodged against licensed estate
agents or salespersons for breaches of the Code of Ethics, Practice
Directions, or Guidelines issued to the trade from time to time by
the Estate Agents Authority.

• To consider the reports and recommendations of the Investigators
appointed by the Authority under the Ordinance to look into
suspected and alleged breaches or non-compliance of the provisions
of the Ordinance.

• To consider taking disciplinary actions provided for under the
Ordinance.

• To attach to licences such conditions as it may consider appropriate.

• To refer from time to time cases of malpractice or complaints
considered by Disciplinary Committee to other committees for
formulation and/or revision of policies, practice or regulations for
better discharge of the Authority’s functions.

THE ESTATE AGENTS AUTHORITY AND ITS
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PROFESSIONAL DEVELOPMENT COMMITTEE

• To determine the examination syllabi for the qualifying examinations
for estate agents and salespersons.

• To examine the training needs and design appropriate training
programmes to raise the competence of licensees and the knowledge
level of aspiring licensees.

• To oversee the implementation of the Continuing Professional
Development (“CPD”) Scheme including:

• conducting periodic review on its focus, scope and
requirements;

• determining guidelines for assigning core and non-core
activities;

• approving CPD activity providers and evaluating CPD
activities;

• adopting appropriate CPD activities of other professions
and trades into the CPD Scheme of the Estate Agents
Authority; and

• monitoring the effectiveness of the scheme and make
recommendations to the Board as appropriate.

• To advise on professional exchange activities and monitor the
administration of scheme(s) relating to reciprocal recognition of
professional qualifications for the estate agency trade.
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EXAMINATION PANEL

• To set the parameters for the administration of the qualifying
examinations for estate agents and salespersons.

• To set and moderate examination questions.

• To determine the pass marks and commendation marks for the
qualifying examinations.

• To execute the policies of the Professional Development Committee
relating to the qualifying examinations.

THE ESTATE AGENTS AUTHORITY AND ITS
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Chairman :
Dr Steven POON Kwok-lim, JP

Vice-Chairman :
Mr Anthony CHOW Wing-kin, SBS, JP

Members :
Miss Amy CHAN Lim-chee

Mr Thomas CHAN Kui-yuen

(wef 1.11.2004)

Dr Bob CHAN Yau-ching

(wef 1.11.2004)

Mrs Pamela CHAN WONG Shui, BBS, JP

Mrs Lisa CHEE LEUNG Siu-ling, JP

(up to 31.10.2004)

Dr Charles CHEUNG Wai-bun, JP

The Hon Audrey EU Yuet-mee, SC, JP

Mr Mike KOO Kim-fai

(up to 31.10.2004)

Mr Keith LAM Hon-keung, JP

(up to 31.10.2004)

Mr Eric LEE Chun-ming

(wef 1.11.2004)

Mr Stewart LEUNG Chi-kin

(up to 31.10.2004)

Mr LEUNG Chin-man, JP

(Permanent Secretary for Housing, Planning and Lands

(Housing)) or his representative
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Mr William LEUNG Wing-cheung, JP

(wef 1.11.2004)

The Hon Kevin LI Kwok-ying, MH

(wef 1.11.2004)

Mrs Amy LIU TAM Yuen-king

Mr LUK Shun-tim

Mr LUN Chi-yim

(wef 1.11.2004)

Mr MA Fung-kwok, SBS, JP

(up to 31.10.2004)

Mr Paul MA Siu-hung

Mr Stephen NG Kam-chun, MH

(up to 31.10.2004)

Mr Alex TANG Yee-man

Mr Joseph TSANG Hon-ping

Mr Aaron WAN Chi-keung, BBS, JP

Mr Augustine WONG Ho-ming

(up to 31.10.2004)

Mr Wilson WONG

(wef 1.11.2004)

Co-opted Members :
Mr CHAN Wing-kai (Disciplinary Committee)

Dr KWONG Tze-man (Professional Development
Committee)

Dr Joseph LAU Kwong-yiu (Professional Development
Committee) (wef 26.11.2004)

Mr Charles WONG Kit-hung (Professional Development
Committee)

Ms Soso WONG Kwan-cheung (Professional Development
Committee)

Mr FU Tak-wah (Examination Panel)

Dr Maurice TSE Kwok-sang (Examination Panel)

Mr Stanley WONG Kam-cheong (Examination Panel)

THE ESTATE AGENTS AUTHORITY AND ITS
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Mr Stephen NG Kam-chun, MH

• Chairman, former Training Committee

(up to 31.10.2004)

• Member, Disciplinary Committee

 (up to 31.10.2004)

• Member, former Planning and Development

Committee (up to 31.10.2004)
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Mrs Amy LIU TAM Yuen-king

• Chairman, Disciplinary Committee

• Member, Finance and Strategic Development

Committee
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Mr Anthony CHOW Wing-kin, SBS, JP

• Chairman, Licensing and Practice Committee

• Member, Disciplinary Committee

• Member, Finance and Strategic Development

Committee

Dr Steven POON Kwok-lim, JP

• Chairman, Finance and Strategic Development

Committee

THE ESTATE AGENTS AUTHORITY AND ITS
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Mr Thomas CHAN Kui-yuen

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee
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Mrs Pamela CHAN WONG Shui, BBS, JP

• Vice-Chairman, Licensing and Practice

Committee

• Member, Finance and Strategic Development

Committee
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Mr Augustine WONG Ho-ming

• Chairman, Licensing and Practice Committee

(up to 31.10.2004)

• Member, former Planning and Development

Committee (up to 31.10.2004)

• Member, former Training Committee (up to 31.

10.2004)

Mr Joseph TSANG Hon-ping

• Chairman, Profess ional  Development

Committee

• Member, Disciplinary Committee

• Member, Finance and Strategic Development

Committee

• Member, Licensing and Practice Committee

THE ESTATE AGENTS AUTHORITY AND ITS
STANDING COMMITTEES

�� !"#$%&'()*



21

�� !"

� �� !"#!

� �� !"#$%#

� �� !"#

�� !"# gm

� �� !"#!

� �� !"#$%&$

Dr Charles CHEUNG Wai-bun, JP

• Member, Disciplinary Committee

• Member, Finance and Strategic Development

Committee
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Mrs Lisa CHEE LEUNG Siu-ling, JP

• Member, former Training Committee

(up to 31.10.2004)
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Dr Bob CHAN Yau-ching

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee

• Member, Examination Panel

Miss Amy CHAN Lim-chee

• Member, Disciplinary Committee

• Member, Professional Development Committee

• Member, Examination Panel

THE ESTATE AGENTS AUTHORITY AND ITS
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Mr Eric LEE Chun-ming

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee

• Member, Professional Development Committee
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Mr Keith LAM Hon-keung, JP

• Member, Disciplinary Committee (up to 31.10.

2004)

• Member, Licensing and Practice Committee (up

to 31.10.2004)
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Mr Mike KOO Kim-fai

• Member, Disciplinary Committee

(up to 31.10.2004)

• Member, Licensing and Practice Committee

(up to 31.10.2004)

• Member, former Training Committee

(up to 31.10.2004)

The Hon Audrey EU Yuet-mee, SC, JP

• Member, Licensing and Practice Committee

THE ESTATE AGENTS AUTHORITY AND ITS
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The Hon Kevin LI Kwok-ying, MH

• Member, Licensing and Practice Committee
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Mr William LEUNG Wing-cheung, JP

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee
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Mr  L EUNG Ch in -man ,  JP  o r  h i s

representative

• Member, Finance and Strategic Development

Committee

• Member, Licensing and Practice Committee

• Member, Professional Development Committee

• Member, Examination Panel

Mr Stewart LEUNG Chi-kin

• Member, Disciplinary Committee (up to 31.10.

2004)

• Member, Licensing and Practice Committee (up

to 31.10.2004)

THE ESTATE AGENTS AUTHORITY AND ITS
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Mr Paul MA Siu-hung

• Member, Disciplinary Committee

• Member, Finance and Strategic Development

Committee

• Member, Licensing and Practice Committee

• Member, Professional Development Committee
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Mr MA Fung-kwok, SBS, JP

• Member, Disciplinary Committee

(up to 31.10.2004)

• Member, Licensing and Practice Committee

(up to 31.10.2004)
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Mr LUN Chi-yim

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee

Mr LUK Shun-tim

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee

• Member, Examination Panel
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Mr Wilson WONG

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee
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Mr Aaron WAN Chi-keung, BBS, JP

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee

Mr Alex TANG Yee-man

• Member, Disciplinary Committee

• Member, Licensing and Practice Committee

• Member, Professional Development Committee

• Member, Examination Panel
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