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I take great pleasure in once again presenting the Annual Report of the Estate

Agents Authority (“the Authority”) since joining the Authority as its Chief Executive

Officer in July 2003.

The year 2004 marks a gradual revival of the Hong Kong economy and a noticeable

improvement in its business environment.  Estate agent practitioners have been

able to benefit from the remarkable recovery of the local property market.  An

overview of the work accomplished by the Authority during the year 2004/05 is

presented herein below.
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LICENSING

There were many new entrants to the industry during the year under

review.  As at the end of 31 March 2005, the number of individual

licensees (including both salespersons and estate agents) reached

18,956, representing an increase of 20.6% compared to that of last

year.  About 20% of licensees have completed tertiary education

level or above.

Over 90% of the new entrants joined the trade as salespersons. The

ratio of estate agents to salespersons was 0.89 to 1.

PROFESSIONAL DEVELOPMENT

The Authority has always strived to updrade the business standards of

trade practitioners and advance the professionalism of the estate

agency industry as a whole.

The number of candidates registering for the estate agents and

salespersons qualifying examinations has continued to surge.  In order

to enhance the depth of knowledge and skills demanded, the Authority

decided to introduce in July 2005 new requirements under the estate

agents qualifying examinations to upgrade the overall standards of

new practitioners for the greater protection of the public and consumer

interest.

The Authority also decided to implement a Continuing Professional

Development Scheme (voluntary phase) in the second quarter of 2005

to encourage licensees to always keep abreast of all the latest

developments in their trade and commit themselves to self-enhancement

through life-long learning.
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LEGAL AFFAIRS

The Authority attaches great importance to the professional conduct

of estate agents.  During the year, the Authority issued practice circulars

on a number of issues to provide practical guidelines for practitioners.

ENFORCEMENT AND COMPLAINTS HANDLING

In 2004/05, the Authority received 606 complaints and handled 99

cases relating to bankruptcy of licensees.

Besides dealing with complaints and bankruptcy cases, the Authority

also deployed additional manpower to undertake inspections of trade

establishments and first sale sites to monitor practitioners’ compliance

with all applicable legal and regulatory requirements and to promote

and encourage good trade practices amongst them.  In total, 1,237

inspections were made and 560 suspected cases of non-compliance

were uncovered.

For the whole year, the Authority completed the investigation of 997

cases, 349 of these were found to be substantiated, resulting in the

imposition of a series of penalties which included the revocation or

suspension of 104 licences or attachment of conditions to them.
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PUBLICITY AND COMMUNITY EDUCATION

Through various activities and media channels, the Authority continued

to take proactive steps to promote public understanding of the Estate

Agents Ordinance, strengthen consumer protection in property

transactions and enhance recognition of the work of the Authority.

Roadshows and community talks were conducted.  Educational booklets

and leaflets were extensively distributed.

The Authority also took part in a range of career education activities

which introduced the estate agents’ profession as a career opportunity.
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LIAISON WITH THE TRADE

The Authority values highly the exchange of views with practitioners

and maintains close liaison with the trade through meetings and

consultations with representatives of the trade associations for view

and opinion consultation.  The Authority also keeps in touch with

practitioners through participation in professional exchanges organised

by the Authority and other trade activities.

The trade appealed to the Authority to reduce land search cost and

extend its service hours.  The Authority is pleased to note that these

suggestions were duly accepted by the Government.  Fees on land

search services have been reduced since February 2005.  Service

hours for land searches have also been extended for the greater

convenience of the trade.

FINANCE AND ADMINISTRATION

The total income of the Authority for the reporting year was $42.64

million.  This represented an increase of 21.2% from that of the previous

year, due to the increase of licence applications and the number of

candidates taking qualifying examinations in the wake of the recovery

of the real estate market.  Total operating expenditure was $37.53

million, up by 9.6% compared to that of previous year, mainly due to

a rise in service fees for the examination arrangements for more

candidates, as well as an increase in manpower expenses to meet the

rising demand of licensing services and complaints handling.  As of 1

April 2005, the staff establishment of the Authority was 62.

The surplus for the year after capital project expenses was $ 5.09

million.
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FUTURE WORK

In the years to come, the Authority will continue to exercise its functions

with integrity, vigour and renewed enthusiasm.  More new initiatives

will be in the pipeline, taking into account past operational needs

and the experience and valuable input from the principal stakeholders.
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DEDICATED COMMITMENTS

With the implementation of the Estate Agents Ordinance and its related

regulations already in place for over six years, it is my hope that the

competence and skills of estate agents have truly been advanced with

good practice and professionalism of practitioners becoming gradually

ingrained in them.  Obviously, this is only a first small step and the

road to model practice, impeccable image and outstanding skills as

the trade’s hallmark is still ahead.  Our gate-keeping role is not an

easy one, and in order to execute it well, and to safeguard effectively

the public interest, the Authority undoubtedly needs the understanding,

co-operation and support from the trade and the community at large.

Sandy Chan

Chief Executive Officer

Estate Agents Authority
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