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Ms Sandy Chan Pui-shan
Chief Executive Officer

The estate agency industry employs an immense workforce and its
activities are at the centre of Hong Kong’s overall economic development.
| feel excited and honoured to have taken charge of the regulation of the
industry in 2003, contributing to the enhancement of its standards and to

the protection of the public interest.

Since the establishment of the Estate Agents Authority - under the excellent
leadership of Mr Marvin Cheung, the Chairman, and Mrs Grace Chow, my
predecessor - the structure for examinations, licensing and regulation in
the estate agency industry has been established. Building on this solid
foundation, the Authority continued to strengthen oversight and promote
the professionalisation of the real estate sector in the past year. An
overview of the work accomplished by the Authority during the year 2003/

04 follows.

Licensing
By year end, the number of licensees (estate agents and salespersons)
had increased by 5.8% compared to 2002/03; the number of licensed estate

agency companies increased by 3.7%.

In the year under review, the Licensing Section continued with its regular
licensing work. The Section was also committed to the enhancement of
the Integrated Licensing Database System, which contributes to the
reduction of processing times for licence applications and allows

enforcement teams to access licensee data more easily and efficiently.
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Mr Marvin Cheung at his last meeting as Chairman of the EAA-also the last meeting of the Authority at its Dah Sing Financial Centre premises.
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Training and examinations

As in previous years, the Training and Examinations Section continued to
organise lectures and seminars and liaise with the tertiary and vocational
training institutions in designing courses relevant to licensees’ needs.
Courses for estate agents under the Skills Upgrading Scheme were
launched with funding from the Education and Manpower Bureau. Apart
from participating in curriculum planning and programme development,
the Authority also provided support in the promotion of these and other

courses for professional development on a regular basis.

With support from the Hong Kong Examinations and Assessment Authority,
the Authority continued to offer Estate Agent Qualifying Examinations,
held three times per year, and the year-round, computer-based,
Salesperson Qualifying Examinations, held several times per week,
ensuring ample opportunities for those wishing to join the estate agency
industry. The average pass rates for the Estate Agent Qualifying
Examinations and Salesperson Qualifying Examinations were 55.9% and
73% respectively. A majority of the candidates took the Salesperson
Qualifying Examinations, possibly due to the general acceptance of the

Salesperson licence as a point of entry to the trade.
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In 2003/04, the Estate Agents Authority published a monograph on
Mortgages in Hong Kong and A Glossary of Terms for the Estate Agency
Industry which featured over 2,000 terms commonly used in estate agency
and related businesses in both Chinese and English. In addition, the
Authority further enhanced its website with publications and training and
reference materials of the Authority in downloadable form for easy

reference by practitioners.

Enforcement and complaints handling

During 2003/04, the Enforcement Section conducted a total of 666 visits
to trade establishments to monitor practitioners’ compliance with
regulatory requirements, and to promote and encourage good practice in
accordance with legislation. A total of 448 inspections of estate agents
operating at first-sale sites were made. During the year, the Section
handled a total of 535 cases of non-compliance, based on 841 complaints.
In addition, the Section dealt with 4,967 enquiries from practitioners and

the public on various matters related to agency practice.

The Complaints Section received 741 cases, of which 236 were related to
bankruptcy of licensees. The remaining cases involved 772 allegations.
The Section also handled 3,841 enquiries. The Disciplinary Committee
conducted 205 inquiry hearings with regard to cases referred to it. Where
appropriate, complaint cases were also passed to the Police, the
Independent Commission Against Corruption and other law enforcement

agencies for criminal investigation and prosecution.
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Community education and publicity

The Authority continued its activities to promote awareness of the Estate
Agents Ordinance amongst the general public and to heighten recognition
of the work of the Authority. A total of 11 roadshows were mounted

throughout the year, supplemented by 6 community lectures.

As in previous years, the Authority participated in the Education and
Careers Expo 2004 jointly organised by the Labour Department and the
Trade Development Council. The Authority also took part in career
education activities at various tertiary education institutions to introduce

the estate agency profession as a career opportunity.

Legal affairs

In 2003/04, the Legal Services Section was involved in the review of the
Practice Regulation. In addition, the Section provided legal opinions and
professional support to the Authority’s other sections and offered
administrative support to the inquiry hearings of the Disciplinary
Committee. The Authority continued to issue practice circulars on such
topics as money laundering and unethical/unlawful transfer of clientele in
order to provide practice guidelines for practitioners. The Disciplinary

Committee also simplified procedures for the processing of cases relating

to bankruptcy of licensees.
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Professional exchange

During the year, a delegation from the Authority visited Beijing. Delegates
met with officials of the Ministry of Construction, the Ministry of Commerce,
the Hong Kong and Macau Affairs Office and the United Front Work
Department of the Central Committee of the Communist Party of China.
As a result of the visit, a joint working group was established with the
Ministry of Construction to explore the feasibility of mutual recognition of

professional qualifications between the Mainland and Hong Kong.

A separate delegation visited Guangzhou, Shenzhen and Beijing and met
with officials from the Guangzhou Municipal Administrative Bureau of State
Land, Resources & Housing, the Guangdong Real Estate Association, the
Shenzhen Municipal Bureau of Urban Planning and Land Resources, the
Shenzhen Real Estate Guild, and the Beijing Municipal Administrative
Bureau of State Land, Resources & Housing. The visit provided an
opportunity for a useful sharing of experience between the two sides on
the regulation and development of the real estate industry. The Authority,
together with various trade associations, also participated in the 2004
Hong Kong International Housing Conference, organised by the Hong Kong
Housing Authority. The Authority sent a delegation to the Annual International
Meeting of the Association of Real Estate License Law Officials (ARELLO)
held in the United States, to establish closer contacts with other estate agency

regulatory authorities abroad and to share expertise.
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Liaison with the trade

Communication plays a key role in building mutual trust between the trade
and the regulatory authority, and this in turn contributes to smooth
operations and regulatory work. The Authority has always placed a high
priority on maintaining a close liaison with the trade and regularly meets
with representatives of the trade associations to discuss policy changes

and practice regulations. The Authority also keeps in touch with other

professional bodies through a variety of consultative channels.

Finance

The total income of the Authority at year end 2003/04 was $35.17 million.
This represented a drop of 8.5% compared to the previous year, mainly
because of the reduction of licence fee income as a result of a change in
the ratio of estate agents to salespersons. In terms of expenditure, rentals
decreased by 26.4% as a result of the integration of two offices, and the
move to the Hopewell Centre in Wanchai in October 2003. Staff costs also
decreased by 5.3%. Total operating expenditure for 2003/04 was $34.25
million, down by 9.9% on the previous year. The surplus for the year after

finance costs and capital project expenses was $690,000.
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The Authority intends to continue to maintain a balanced budget through
exercising strenuous budgetary control over the daily execution of its

statutory functions.

Higlights of work for the coming year

As the real estate industry shows signs of revival, the Authority will increase
its inspections of trade establishments and first-sale sites, ensuring close
and effective surveillance of licensees’ practice and helping to maintain
good order at these sites. Closer liaison with the Police and developers
will also be sought to ensure that practitioners act within the law.

Appropriate action will be taken when breaches occur.

The Authority will continue to review legislation and regulation in the light
of operational experience and changing circumstances. Where necessary,
the Authority will make proposals to the Government to update and

amend legislation.

The Authority will introduce the Continuing Professional Development

(CPD) scheme at the beginning of 2005, offering a wide range of courses

in law, work ethics, marketing, general management and supervision of staff.
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The Authority will liaise with educational institutions, trade associations
as well as other organisations, on the provision of suitable courses. A
database on individual licensees’ participation in training courses will be
introduced; and publicity of the various training opportunities available
will be enhanced. The Authority’s Resource Centre will incorporate new
material on self-study and strengthen its collection of reference materials.
Practitioners may participate in CPD programmes on a voluntary basis
during the first two years. After this two-year period, the Authority will
collect opinions from the trade and review the feasibility of making CPD

programmes a mandatory requirement for all licensees.

In the coming year, the Authority will review the scope of the qualifying
examinations. In accommodating the general expectations of the
community, the Authority will look into the possibility of gradually
heightening the requirements for the qualifying examinations and ensuring

that practitioners will meet the fullest standards of professionalism in their

business practice.

In the area of publicity and community education, the Authority will
continue to heighten consumers’ awareness and understanding of their
rights and promote the professional status of the estate agency industry
through roadshows, community lectures, media placements, pamphlets
on relevant legislation as well as through the production of a new

promotional video.

In the coming year, the Authority will arrange for more professional
exchanges between Hong Kong and the Mainland dealing with the
regulation of the estate agency profession to promote the long-term

development of the industry on both sides.
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Concluding remarks

The real estate industry has, after several years in the doldrums, shown
real signs of revival of late which have given impetus and strength to the
estate agency sector. The Authority has | believe done a solid and effective
job so far in terms of its operations and regulation; the community at large
as well as the industry itself have high expectations but varied views on
how the Authority should develop. We will continue to strive for excellence
in all that we do in order to fulfill the trust and expectations vested in us.
We are always open to ideas and opinions, and | look forward to continuing
an open and positive dialogue with both the industry and the public at

large over our future role and responsibilities.

Sandy Chan

Chief Executive Officer



