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The total income of the Authority in 2003/04 was $35.17 million by year-

end. It dropped by $3.28 million (8.5%) as compared to 2002/03. The

income derived from Licence fees decreased by $2.17 million (6.3%) as

compared to the previous year, mainly because of the reduction of the

number of licensed estate agents. The slight rise in Examination fee

income is attributed to the increase in the number of candidates from the

third quarter of the year, perhaps as a result of the recovery of the property

market. The decrease in interest income is due to the fact that the Authority

had arranged for the remainder of the Government-provided start-up loan to

be returned to the Government in February 2003 and that the interest rates

applicable to EAA deposits had also dropped drastically during the year.

The recurrent expenditure of the Authority in 2003/04, at $34.25 million,

decreased by $3.78 million (9.9%) from the $38.03 million of the previous

year. The saving was achieved mainly through staff salary cut and

productivity enhancement by holding in abeyance a number of posts in

the year. There was substantial savings in office rental expenses owing

to the relocation of the Authority’s office premises. There were also savings

in community education, publicity and advertising as the result of a

realignment in the Authority’s publicity and community education policies

with reduced reliance on the paid media. Training expenses were reduced

as several publication projects had been put on hold in anticipation of

the launch of the Continuing Professional Development scheme, which

such publications should complement. During the year, a new head of

expenditure was introduced to cater for the expenses incurred by business

visits and liaison activities with professional and regulatory bodies in the

Mainland and overseas.
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The surplus for the year after capital project expenses was $0.69 million.

Cumulative surplus at 31 March 2004 stood at $43.01 million after

appropriation to the Litigation Equalisation Reserve, transfer back of

capital project expenditure spent during the year, and the unutilised

balances of previously approved capital projects from the Capital

Project Fund.

As of March 2004, the staff establishment of the Authority was 54.


