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It is my pleasure to prepare an annual report on the work of the Estate Agents

Authority again.  During the year past, the Authority was able to discharge its

statutory functions effectively with support and assistance from all quarters

and cooperation of the practitioners, and the following sections represent an

overview of the work of the EAA during the year 2002/03.
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LICENSING

The number of licensees has gradually stabilised since the conclusion of the

transition period at the end of 2001.  However, there was a remarkable change

in the ratio between estate agents and salespersons, which registered at 1.45:1

at the end of the year under review compared to 5.6:1 when the licensing

regime commenced in 1999.

Apart from regular licensing work, the Licensing Section was occupied with

activities related to a number of projects.  The enhancement of the Integrated

Licensing Database System enabled the average processing time for a licence

application to reduce from 21 to 14 working days and allowed the enforcement

teams to access licensee data faster and with greater facility.  The section also

devoted much of its time and effort towards the issuance of the Estate Agent

Card which was distributed to all licensees in April 2003 as a uniform means of

identification, and the commissioning of a Licensee Listing Telephone Enquiry

System at the same time.

TRAINING AND EXAMINATIONS

During the year under review, the Training and Examinations Section

concentrated on the provision of training opportunities that would help to

enhance the professional knowledge of practitioners, by organising talks and

seminars and facilitating courses relevant to licensee needs at institutions of

tertiary and vocational education.  The EAA also actively participated in

curriculum planning and programme development for the Skills Upgrading

Scheme courses for estate agents which, primarily targetted at practitioners

with an educational attainment not exceeding Form 5, were launched with

funding from the Education and Manpower Bureau.

�� !"#



� � � � � �

��������	
���
�������

��������	
��
��������

��������	
��
��������

���������	
��
�������

��������	
��
��������

��������	
��
��������

��������	
��
������

��������	
��
�����	
�

� �������	 
 ���
 ���	 � �� �

�� ������	
 ��
����� �����

����������	
��
������

������ ��	
���
�� ������

��������	
��
��������

�������

�������

�������

� � � � � � �

��������

��������

��������

��������

�����

��������	

� ������� ���������	 ��� ����

���������	
���
������

���������	
��
�������

�� ��� ��������	
��
����

���� ��� ��������	
� ����� ��

��������	
��
��������

��������	
��
��������

��������	
����
������

��������	
��
������ �����

��������	
��
��������

������

��������	
� ��� ������ ��� �

��������	�
��
�������

��� ��������	
 ����� �������

��������	
 ��� ��������	

Qualifying examinations continued to be

administered with the support of the Hong

Kong Examinations and Assessment

Authority.  With the close of the transition

period the year saw a decline in the number

of candidates for the Estate Agent

examinations and a remarkable increase in

those s i t t ing for  the Salesperson

examinations.  This is attributed to the

candidatesÕ recognition of the Salesperson licence as the point of entry into

the trade, while the estate agent licence would be a qualification to seek for

career advancement.  To complement this trend the popular daily computer-

based Salesperson examination continued to be held throughout the year.

The publication of the EAA Monographs continued during the year under review

with new titles added to the series: Encumbrances, Interpretation of a Land

Search, and Agency Law.  Another volume, on Mortgages, was near completion

by the end of the year.  In addition, the compilation of A Glossary of Terms for

the Estate Agency Industry, a volume that would feature over 2,000 terms

commonly used in estate agency and related businesses in both languages,

was also due to complete soon.  With the increasing popularity of the computer

and the use of the internet in the trade, the EAA website was further enhanced

with the AuthorityÕs training and reference materials uploaded for ease of

reference by practitioners.

ENFORCEMENT AND COMPLAINTS HANDLING

During 2002/03, the Enforcement Section conducted a total of 866 visits to

trade establishments to check on practitionersÕ compliance and to promote

and encourage practice in accordance with legislation.  In addition, 324

inspections of estate agents operating at first-sale sites were made.  During

the year the section handled a total of 808 cases of non-compliance, involving

1,229 allegations.  With the close of the transition period, it was observed that

there was an increase in the number of cases pertaining to unlicensed practice

and related offences.  Substantial resources had to be directed to the

investigation of such cases, and to the gathering of evidence for inquiry hearings

by the Disciplinary Committee, or prosecution by the Police.  The section

handled 6,744 enquiries from practitioners and citizens on various matters

pertaining to agency practice during the year.

During 2002/03, the Complaints Section received 516 cases, of which 209

were related to bankruptcy of the licensees.  The complaint cases involved 823

allegations, and the section also handled 3,673 enquiries.  During the year the


