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REPORTS ON ACTIVITIES

During the year under review, the Training and Examinations Section
devoted much of its time and effort to the provision of training and
examination opportunities for licensees who had not yet met the
Apart from
such efforts, the Section also introduced various training programmes

examination/training conditions attached to their licences.

aimed at enhancing professional standards among practitioners, and an
extensive range of publications were produced to supplement these
activities.

¥Z £)I| TRAINING

ENMATEBEGREGSEARZHMARTE SERVICES FOR UNSUBSTANTIATED LICENSEES

12 ZR %2 TRAINING COURSES

REAANXBURREZETRE  UFE
BEGRE EERFESIHRENRFERR
RENHMBEER FERNZLEERZNR
B RMARXBERESZE - KBEER—FS
NRHE ZBBIEERNEELBERS3% E
57%  UEERLHEREEL NEEEEH
ERBER - EFEERNRELFHRT 28

fE > 51267 BRBAZE I BEER
MEBHZEIREER —LBARE - FAH
BRTISEARARE  ERHHRENEE
EARBEREZ BB ©

During the year under review, the EAA extensively sought the cooperation
of various tertiary/vocational training institutions in the provision, at
much reduced cost and greater frequency, of training courses the
attendance of which would enable senior practitioners to fulfil the
training condition attached to their licences. It was confirmed early with
the institutions that there would be no pre-set limit on the number of
courses and that there would be sufficient facilities to meet licensees'
During the year 28 such courses were held, benefitting 1,267
licensees.

needs.
Through the EAA's efforts in negotiating with individual
training providers, the cost of such courses was substantially reduced by
53% - 57%, class sizes were much expanded, and there was greater
flexibility in class scheduling for the convenience of the participants. In
addition, there was also a facilitative scheme to help course providers
There were 15 such courses, of
which some reported a pass rate of 85%.

offer examination preparatory courses.

£2 72 81 B Number of Courses

N ERitERERE
Prescribed Estate Agents Course (24)
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Prescribed Salespersons Course (4)
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15 Examination Preparatory Course (15)
4
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In order to bring information on the expanded opportunities for training
and examination to the licensees, an integrated advisory course
information and registration service was set up at the EAA Resource
Centre to furnish enquirers with up-to-date information on training
courses offered by various institutions, to provide one-stop registration
service for these courses, and also to advise on matters related to

preparation for qualifying examinations.

Proactive contacts with unsubstantiated licensees formed an important
aspect of the work of the Training and Examinations Section during the
year under review. Notices drawing the attention of licensees and their
employers to the statutory requirement for training/examination conditions
to be met, information on courses available and examination schedules
were sent 11 times in bulk mailing to these licensees during the year.
About 10,000 outreach contacts with unsubstantitated licensees were
made by telephone, by fax and through personal interviews, successfully

reaching all such licensees on the database.
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In order that licensees who had not yet fulfilled the licensing conditions
might have more opportunities to do so through examinations, special
arrangements were made to increase the number of examinations. In
addition to the conventional paper-based qualifying examinations normally
held in March, July and November, an extra round of examinations was
held in December 2001.

candidates at any of these examinations.

There was no ceiling on the number of

Since its first introduction in late March 2001, the frequency of the
computer-based qualifying examinations for salespersons with immediately
available results was increased to ten sittings per week (the examination
centre accommodated 12 candidates per sitting). Up to the end of the
transition period 257 sessions were held. In addition, a paper-based
salesperson examination in tandem with the computer-based qualifying
examination was held once a week, and the moratorium on the re-
taking of examinations was reduced from 30 to 14 days to provide more

testing opportunities.

33




REPORTS ON ACTIVITIES

BAEEKFEHIE

i& B TRAINING ACTIVITIES TO ENHANCE PROFESSIONAL STANDARDS

EEEE R E SEMINARS AND TALKS ON TOPICS OF PROFESSIONAL INTEREST

E2001/02 FE EERABM T 29 5B During the year under review, 29 seminars and talks featuring professionals

RS e S ERBEREFARGEELERN in various disciplines related to estate agency as speakers were organised
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s . s for the benefit of members of the trade, and a list of the topics covered
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is given below. Video recordings of these sessions were regularly played
BTNy E  TEHREERTLER - back at the Resource Centre as reference materials for both practitioners
HULEERTREE o tih» BRIREEH and members of the public. In addition, there were scheduled workshops

B L p T RERRGER  EEEENT on how to complete the standard forms prescribed under the Practice
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salesperson qualifying examination, special briefing sessions for candidates

ATBBERBE  NAZEZSHANMEN on the format of this new mode of testing.

FEERIEEE TOPICS COVERED BY SEMINARS AND WORKSHOPS

% 2 Law
%% 57127 Conveyancing
B Encumbrances

BHEN BB EX BRI
Law of Contract, Negligence and Misrepresentation

ERIEE G Estate Agents Ordinance

WwEREERRNEREE
Practice Regulation - Most Frequently Asked Questions

# % B # Compliance and Practice
257 % BRI =8 Compliance Guide and Related Matters
MEELEM Property Information Searches
Efff R&T{EY Land Search Demonstration Workshop

ITAM*HEENEE
Leasing, Sale and Purchase of Commercial and Industrial Properties

R E & %4 Sale and Purchase of Small Houses

## F Ethics

i EE IR B £ 25T Professional Ethics in Estate Agency Work

& 18 & BR # Management and Services
BREEMENIEER Effective Agency Management
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& 18 X R # Management and Services
MEEIEE Property Management
LB Property Valuation
118 Mortgage
I K3 &t &l Government Schemes
EEREEE
Sale and Purchase of Flats under Home Ownership Scheme
BEEMENGEIREREXENGTE

Home Purchase Loan Scheme and Home Starter Loan Scheme

H fth Others
A 1 5 b 2 2 A

Real Estate Development and Practice Regulation in the Mainland
EH MRS Relocation Services

BRICEXREERES TS (BN RLRRE )
Workshop on Computerised Salespersons Qualifying Examination

(Briefing and CD-ROM Demonstration)

MAERREN LIRS

Workshop on How to Complete the Standard Forms

2001/02 4 & 22 33 Y 38 FE #2 ) Total Number of Seminars Held during the Year 2001/02

2 I EE Law (6)
2 I $ZEETE Compliance and Practice (9)
2 Bl E5F Ethics (2)

BB R BR ¥ Management & Services (8)
° I H K3zt 8 Government Scheme (2)
8 N Hfth Others (2)
9
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In addition to the courses specially organised for unsubstantiated licensees

mentioned above, the EAA also continued to play a coordinating and

facilitative role in procuring other training opportunities from the tertiary/

vocational institutions for members of the trade.
covered the whole spectrum of the curriculum promulgated by the
Authority, while others were condensed courses aimed at preparing
candidates for the qualifying examinations.
EAA were inspected by staff members of the Training Section, who
regularly liaised with the training providers for exchange of opinions on
how the courses might be further improved. Student opinions as to the
contents and administration of the courses were also sought through

questionnaires.
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The EAA continued to promote career opportunities in the estate agency
industry to the community at large, especially early job-seekers such as
fresh graduates at tertiary and secondary levels. Efforts mounted during
the year included participation at the annual Education and Careers Expo
organised by the Labour Department and the Hong Kong Trade
Development Council, career talks and exhibitions at various campuses,
as well as the distribution of relevant literature to schools, colleges and

universities through their respective career guidance offices.

Some of these courses

All courses facilitated by the
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The compilation of training materials was another area of emphasis
for the Training and Examinations Section. During the year under
review, the EAA Monographs series was launched to cover various
areas in law and practice related to estate agency work. Written by
professionals in the respective areas, the monographs were
intended to serve as aids to broaden the general knowledge of
licensees in the fields being covered while at the same time
providing a starting point for practitioners to pursue more in-depth
studies. In addition, the Inquiry Hearing Cases - A Selection appeared
as a sequel to The Freshman, the first EAA casebook. A collection
of disciplinary cases heard by the Disciplinary Committee of the EAA
rewritten in fictionalised form, this volume is expected to provide
good reference materials for members of the industry as did its

predecessor.

The EAA is in the process of gradually uploading its educational
publications onto the Authority's website for broader and
easier access. However, the majority of the company licensees are
there being 94% of all

establishments being single-shop operations.

small-scale agency establishments,
[t is understood that
the use of the internet is still limited among these licensees

and training materials will continue to be supplied in hard copies.
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Number of Candidates

The Estate Agents Qualifying Examination took place four times within
the year under review, in July, November and December 2001 and
March 2002. There were 3,593 entries for these examinations. As for
the Salespersons Qualifying Examination (paper-based and computerised),
there were 4,550 entries. There were a total of 8,143 entries for both
examinations in the year under review, with 44% of the candidates
opting for the Estate Agents Qualifying Examination and the rest the
Salespersons Qualifying Examination. The 3-year transition period ended
on 31st December 2001. As the majority of “provisional” licence holders
who qualified as “existing practitioners” and “senior practitioners” had
satisfied the conditions for obtaining a “regular” licence, most candidates
after the close of the transition period are either new entrants or
holders of salesperson's licence entering for the Estate Agents Qualifying
Examination. For this reason there is a decrease in the number of

candidates after the transition period.
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About 21% of the candidates were non-licensees. They mainly came
from banking/accounting/investment, property management, retail/
wholesale business, or hotel/catering backgrounds. Quite a number of
these candidates were students.
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Estate Agents Qualifying Examinations

HEREERER EXRBEREH

Salespersons Qualifying Examinations
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ZE B NE S R E NUMBER OF ATTEMPTS AT EXAMINATIONS
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Agents Qualifying Examination for the first time. Of the candidates who
sat the Salespersons Qualifying Examination, 66.5% sat it for the first

time.

Hh 7 R 12 E 18 £ B Estate Agents Qualifying Examinations
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# % 8 B8 EH salespersons Qualifying Examinations
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K& E PASS RATE

TRt ERBEREARBAZBAE 2254 » &% A total of 2,254 candidates passed the four Estate Agents Qualifying

RAE2T%: BLEBERER (ERREBILE Examinations, giving a pass rate of 62.7%. There were 2,941 candidates
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who passed the Salespersons Qualifying Examinations, the pass rate
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being 64.6%. The overall pass rate was 63.8%.
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