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The Licensing Section had a very eventful year with the amendments of
the Licensing Regulation and special services associated with the close of
the transition period in December 2001. Also, the licensee database
was enhanced during the year with the commissioning of the overhauled

EAA computer system.

i8 ;% HA 45 %R TRANSITION PERIOD AND UNSUBSTANTIATED LICENSEES

BEGEN=FBERPE2001 FELER - B
I BB REHEIT—RIER - BYIDARTER
REERERNTEACBER DRI THE
AR E o 2001 F4 5 - 1F3,766 4
BEARRTEBEERRE  RE691 ABFH
RIS MR EREOTENANAAREHAIE
AFRTE o B 2001 FIER - B 1530 2558
NEBER  KARTEBRTEER -

EEREAFERNBEMRTRBERENS
A REMHAERNERHREEREREE
B BATHEBESIIBINRE - EERE
BHRENTENBHR UZEEARBATEE
o EBREME - FRARSHEARHKES
BIREARENTE  ERIREATERS
FoORBEFANRAK

The transition period prescribed under the Licensing Regulation came to
an end on 31st December 2001, and the year under review saw special
efforts made by the EAA to help licensees who had not yet fulfilled the
examination or training requirements attached to their licences do so
As at April 2001, there were 3,766
licensees that had yet to be substantiated, and 6,961 individuals who

before the close of transition.

had held the licence before and who would be eligible to re-enter the
By the
end of December 2001, there were 1,530 holding the licence but who

trade if they could meet the examination/training requirement.

had chosen not to, or were unable to, meet the requirements to

continue practice.

Intensive efforts were made during the year to alert unsubstantiated
licensees to the need for the examination/training requirement to be
fulfilled if they wished their licensee status to be maintained beyond
the transition period. There were publicity efforts in the press,
announcements on the radio, public messages at hubs of pedestrian
traffic, as well as direct mailing reminders to the licensees themselves.
A fuller narration of the EAA's efforts in training and in the expanded
opportunities for examination created for unsubstantiated licensees is

featured in the activities report of the Training and Examinations Section.
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After careful consideration of practitioners' response to the Licensing
Regulation since implementation in January 1999 and extensive
consultation with the trade, amendments to the Licensing Regulation
were introduced to the Legislative Council in June 2001. The
amendments, which were reviewed by a sub-committee and passed by
the Council on 31st October 2001, consisted mainly of changes to
provide for greater flexibility in licensing matters : an ex-licensee who
has satisfied all licensing conditions before he leaves the trade and who
applies for a licence not more than 24 months from the expiry date of

his last licence will be exempted from prescribed educational and
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examination requirements. In addition, certain restrictions were removed
for licensees intending to switch from one category of practice to
another. They will be able to do so without having to fulfil the
requirements imposed on new entrants provided that they have attained
the relevant qualifications previously.

Other amendments provided for licences of 12-month or 24-month
validity, as well as miscellaneous arrangements introduced in response to
requests from legislators and the trade. These pertained to the revision
of various application/renewal forms in accordance with the post-
transition requirements and simplification in their format for greater
facility in completion. The revised forms, being easier to use, would
help to streamline the licence renewal exercises and save both licensees'
time and the Authority's resources. In addition, the amended Licensing
Regulation provided for a reduction in licence fees by 30% which took
effect from 1st January 2002.
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The total number of licensees as at the end of the year under review
stood at 17,257, comprising 14,643 individuals and 2,614 shops. These
represented a decrease by 2% compared to the corresponding figure of
the previous year. The decrease was more favourable than anticipated in
view of the fact that 3,101 new entrants had joined the trade within
the year, taking advantage of the frequently conducted computer-based
salespersons qualifying examinations.
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The ratio between estate agents and salespersons was much altered
from the peak of 6.1 to 1 in January 2000 to 2.3 to 1 in March 2002.
The reasons for this changed ratio were manifold, including practitioners
who changed their estate agent licences to salesperson licences as they
gradually realised the extensive range of work that could be performed
by salespersons, and the abundance of qualifying examination
opportunities for salespersons in 2001. The EAA views this as a healthy
trend as the rationale behind the two-tier system has always been that
the salesperson licence marks the entry level to the trade, while those
taking up management level responsibilities should apply for the estate
agent licence.
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Statistics continue to confirm that the estate agency trade operates on
a very mobile basis. Since the licensing regime commenced on
1st January 1999, licences had been issued by the EAA to a total of
27,274 individuals. After the close of the transition period, the number
of individual licensees stood at 14,643 as at March 2002, giving a

mobility rate of 46% over three years.
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Number of Individual Licences Number of Individual Licences Mobility Rate
Valid as at March 2002 Issued Since January 1999
1 EE Estate Agents 10,261 19,933 49%
B2 salespersons 4,382 7,341 40%
&#&t Overall 14,643 27,274 46%

¥ 6I ToI E A TARIFFRE A EX-LICENSEES WITH RE-ENTRY ELIGIBILITY UNDER AMENDED LICENSING REGULATION
2001 £10 AiBBIBETRIE8B M » BEFIA L The Licensing Regulation as amended in October 2001 enables previously
BB . 2001 EEAD LA ENER|EE licensed individuals who had met all licensing conditions before

31st December 2001 to re-enter the trade without having to fulfil the
WAL EABRRIERE24 B ANENA education and examination requirements again within 24 months from
B RREBEEREANAT o £2002 F3 the expiry of their last held licences. There were 5,176 ex-licensees with
B 155176 AFABELIRE such eligibility as at March 2002.
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to 50 range.
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ER%80% EmA AR AR FEZSERF o 621999 As at March 2002, close to 80% of the individual licensees had attained

3 AN SEBERGTERENENT an education at For'm 5 or equivalerlwt standard. Compared to March
1999, there was an increase of 17% in the number of salespersons who

17% ; W ERBARZREMABEIMNT 5.4% o had completed Form 5, and 5.4% in the number of estate agents who
had attained education at tertiary level.
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EFREEEAT  28% B1 B5 FHEREBTE Among all the licensees, 28% had experience in the trade ranging from
% - 50% A 6 B {5 EEE o 1 to 5 years while another 52% had 6 to 15 years of experience.
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E L& COMPANY LICENSEES : SIZE OF OPERATION

WEREBALGHBS  NEEE o 1B 2002 The majority of business establishments in the estate agency industry

£3 BHIBS . 94% BB EHLL  EES ([ consists of medium to small scale entities. In March 2002, 94% of the

company licensees were single-shop operations, and there were only 14
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BERATIFRMIESR No. of Shops Operated by Limited Companies
EBEEMRMEM No. of Shops Operated by Partnerships
BEKEERMRMIEM No. of Shops Operated by Sole Proprietorships

i ERIBEMAZE Total Number of Estate Agency Shops
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“ZRIE## With 2 to 4 Shops 68 10
A M EFE& with 5 Shops or More 14 0

companies which operated five or more shops.
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