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FOREWORD BY THE CHAIRMAN, ESTATE AGENTS AUTHORITY

It gives me great pleasure in presenting the fifth Annual Report of the EAA in respect of its operations for the year ended

31st March 2002.

The past year was full of special challenges to the Authority. The three-year transition period in the licensing regime
concluded at the end of 2001, and it was indeed a formidable task to help thousands of unsubstantiated licensees
achieve the qualifications required before transition came to a close. It took nothing less than strenuous efforts on
the part of the EAA and significant support from the Hong Kong Examinations Authority and the tertiary and
vocational training institutions for these licensees to be assisted, and our efforts bore fruit as, by the end of 2001,
there were only about 1,500 individuals who were unable to meet the requirements for licence renewal, or who

chose not to renew the licence for other reasons.

In recent years the property market has been in a state of doldrums and, in order to help practitioners tide over
a time of hardship, the EAA, having considered its own financial viability, decided to lower licence fees by 30%
as from 1st January 2002. As the number of licensees has gradually stabilised, the EAA is likely to incur recurring
deficits in the coming years unless the number of licensees increases substantially. However, with the general
soundness of the Authority's finance and efforts to scale down expenses on all fronts, the deficit is unlikely to
impose immediate pressure on the Authority's financial viability. The EAA will also consider the acquisition of

office premises which will have the effect of saving $3 million per annum approximately.

During the past year the Licensing Regulation was subject to substantial amendments, providing licensees with
greater flexibility in licence renewal and career planning. On the other hand, the review of the Practice Regulation has
also begun. The Authority further sought to raise the standard of professional knowledge and practice within
the trade through the enforcement of regulations, the management of complaints and the provision of training
programmes. Complementary efforts in publicity and community education were made to help the general public

learn about the protection they enjoy under the licensing and regulatory regime.

I would like to register here my sincere thanks to my colleagues in the Authority for their tireless efforts and
judicious opinions which have greatly facilitated the growth and development of the EAA. On behalf of the
Authority, | would also like to convey our appreciation to government agencies, public and private organisations,
institutions providing training programmes, and in particular the Housing Bureau, for their stalwart support and

assistance in connection with our various undertakings.

Marvin Cheung Kin-tung, SBS, JP

Chairman, Estate Agents Authority
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