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Making CPD mandatory to raise 
professional standards

T
he Professional Development Committee 

(PDC) of the Estate Agents Authority (EAA) held 

in-depth discussions on the future development of 

the Continuing Professional Development (CPD) 

Scheme and proposed that the Scheme be run on 

a mandatory basis instead of a voluntary one to 

further raise the professional standards and status 

of the estate agency trade.

As  pub l i c  expecta t ions  o f  es ta te  agency 

pract i t ioners’  profess ional  knowledge and 

standards continue to grow, practitioners should 

pursue continuing learning for self-advancement 

so as to enhance their competence and provide 

quality services to their clients. The PDC takes the 

view that making the CPD Scheme mandatory is 
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conducive to raising practitioners’ standards, and 

in turn, enhancing both public confi dence in estate 

agency services and consumer protection.

EAA Chief Executive Officer Mrs Rosanna Ure 

said, “Currently, continuing learning is mandatory 

for a number of professions. If estate agency 

practitioners are required to participate in CPD 

activities as a condition to have their licence 

renewed, members of  the publ ic wi l l  have 

greater confidence in practitioners’ professional 

competence. This in turn will enhance practitioners’ 

image and status”. She added that continuing 

learning is mandatory for some non-conventional 

professions: for example, housing managers 

who are registered at The Hong Kong Institute of 

Housing have to participate in training sessions if 

they would like to continue to be a member of the 

Institute.

The EAA launched the CPD Scheme on a voluntary 

basis in 2005 in a bid to raise the professional 

standards of practitioners and keep their knowledge 

up-to-date. In order to encourage practitioners to 

participate in CPD activities, the EAA introduced 

two schemes offering recognition for the learning 

efforts of individual practitioners and estate agency 

shops in 2006 and 2008 respectively. Despite these 

gestures, participation rates in CPD activities, after 



There was a downward trend in enrolment in CPD activities starting in 2009. 
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scaling new heights in 2008, showed a downward 

trend in the number of participants thereafter. 

Therefore, the EAA initiated a discussion on turning 

the voluntary CPD Scheme into a mandatory one. 

At a recent meeting, the PDC of the EAA agreed 

that if the EAA launches a mandatory CPD Scheme, 

the following principles should be followed:

1. The mechanism should be fair and simple.

2. The Scheme could be implemented in a gradual 

and progressive manner.

3. The mode of training could be varied with 

a built-in mechanism in place to ensure the 

quality of the training materials and delivery and 

that licensees benefi t from such training.

4. Involvement of external parties such as other 

training institutions would be welcome.

5. The mandatory CPD Scheme only sets the 

minimum requirement for licensees to fulfil. 

In the long run, consideration could be given 

to dovetail the mandatory training with the 

Qualifications Framework of the Education 

Bureau.

The PDC acknowledges that a mandatory scheme 

will involve investment by licensees as these training 

activities will inevitably require extra resources 

and time on the part of individual practitioners 

and agencies. However, considering the long-

term development of the trade and the higher 

expectations of consumers, PDC members agreed 

that the proposal of turning the voluntary CPD 

programme into a mandatory one will be a win-win 

formula for both licensees and consumers.

Over the past few months, the EAA briefed the 

estate agency trade on the preliminary ideas to 

gauge their views on the proposal at trade liaison 

meetings, and the response was generally positive. 

With a view to putting in place a mandatory CPD 

Scheme which meets the needs of the trade, the 

EAA will continue to study its feasibility, collect 

feedback and garner the trade’s support for the 

proposal through various channels, for example, 

PDC meetings and trade liaison meetings. The EAA 

hopes practitioners will support the mandatory CPD 

Scheme, which helps promote the professionalism 

and status of the trade.
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President of the Society of Hong Kong Real Estate 

Agents Mr Denys Kwan supported the proposal to make 

continuing learning mandatory for estate agency practitioners. 

He recommended that CPD courses cover a wide array of 

subjects and not be classified into core and non-core ones. 

He suggested a more diverse mode of learning to allow more 

fl exibility for practitioners, such as offering online courses.

Views from representatives of estate agency trade associations

Former Chairman of the Hong Kong Real Estate Agencies 

General Association Mr Li Shun-hok also agreed that the 

voluntary CPD Scheme should be turned into a mandatory 

one, but in a gradual and progressive manner, with a clear 

implementation timetable. He suggested that if the EAA 

engages other organisations to organise some of the CPD 

activities, the former has to ensure the quality of these courses 

should meet prescribed standards.

Chairman of the Property Agencies Association Mr Tony 

Kwok commented that if the EAA makes continuing 

learning mandatory for the estate agency trade, it should 

implement the new Scheme in a gradual and progressive 

manner, and should ensure the necessary measures are 

adopted. He said the EAA could consider increasing the CPD 

point requirement every year to enable the trade to adapt to 

the new requirements. He also suggested the EAA retain the 

recognition schemes to encourage practitioners to take part in 

CPD activities.

Message from Mr Eric Lee, Chairman of the 
EAA Professional Development Committee
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President of the Hong Kong Chamber of Professional 

Property Consultants Mr Lawrance Wong supported 

the idea of putting in place a mandatory CPD Scheme in a 

progressive manner. He also commented that CPD courses 

should no longer be categorised into core and non-core 

subjects, in order to make the Scheme simpler and more 

fl exible for the trade.

President of the H.K.N.T. Estate Agents and Merchants 

Association Mr Liu Chi-ming suggested the EAA outsource 

CPD courses, and monitor the content and quality of the 

courses to ensure they meet the trade’s needs. 

President of the Estate Agents Management Association 

Ms Kitty Ip also agreed with the idea that the EAA should 

implement a mandatory CPD Scheme in a gradual and 

progressive manner. She also said the EAA could consider 

engaging estate agency trade associations or other institutions 

to organise CPD courses.

Chairman of the Estate Agent Association Mr Ng Yuen-

hing agreed that the EAA should make training mandatory 

for the trade in a progressive manner and that the CPD point 

requirement should be increased annually. He hoped that the 

mode of learning could be more interactive and the content of 

the courses should meet practitioners’ practical needs.

Chairman of the Property Agents Association Ms Rosanna 

Ho said that CPD courses should be practical, interesting 

and helpful for estate agency practitioners, so as to enable 

them to provide quality services to their clients.




