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“It pays to play fair and

proper.”

EAA Chairman
Ms Vivien Chan
:I: EREEETH s he Estate Agents Authority (EAA)
(EER) BfF - D strongly believes that integrity is the
[ A15 ] 2 E A E : 7 foundation of successful business for
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impose. Regulators should instead build
a moral benchmark to which both the

public and the trade should come to Chan
expect and conform.”

“The EAA is now well endowed with optimum hardware
for its regulatory role, equipped with licensing,
disciplinary and penal capabilities. With the hardware
squarely in place, the EAA should focus on instilling
a culture of ‘It pays to play fair and proper’ amongst
practitioners”, said Ms Chan.

Ms Chan explained that there is a limit to how many more
penal measures any regulator can impose. Regulators
should instead build a moral benchmark to which both
the public and the trade should come to expect and
conform.

Proper governance is the key

The maintenance of order and discipline at first-sale
sites has always been a major concern for the EAA.
Apart from working closely and conscientiously with
developers, the police, public transport providers and
the management of estate agencies, the EAA faces
the challenge of resetting the mindsets of errant
practitioners who harass pedestrians and drivers
to solicit business.
A lot of this has to
do with reminding
the management of
estate agencies to
closely monitor their
frontline practitioners
to ensure adoption of
good trade practices.
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On the role of the
management of
estate agencies, Ms
said proper
governance is key to
the well being of the
industry. The EAA
will continue to provide resources to help management
exercise effective control, for example, by providing
guidelines and pro-forma in data software management
or proper sales practices.
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Due recognition for “Being Good”

On the other hand, due recognition for “Being Good” can
work to the advantage of both the trade and the public
interest in the promotion of the new culture. The EAA’s
voluntary Continuing Professional Development (CPD)
regime is a shining example of such. Last year, 495
CPD courses were organised, attracting an enrolment of
31,010. With “time” probably the most valued commodity
in licensees’ professional life, it is no mean feat to have
such a large number of voluntary participants.

Ms Chan added that it is a global trend to encourage
good corporate citizenship and ethical consumption,
with the Hong Kong Council of Social Service’s “Caring
Company” logo and the United Kingdom Fair-trade
certification being two good examples. This global trend
might make it easier for the EAA to take the mission of
building a moral benchmark further.

“It will require both resolve and patience to realise the
full appreciation of these values by the trade and the
public at large. It is certainly a much-needed direction.
The local estate agency trade generally aspires to be
recognised as a profession, which indeed, it should
deservedly be so. Should the EAA take up the role of
a collective leader in this respect, and given time and
perseverance, both the trade and the community have
much to gain from such a process. Hong Kong will shine
brighter as a global finance centre,” she said. B
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