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Inquiry hearing case —
Written consent of both purchaser and vendor
needed before changing the terms of a PASP
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A

provisional agreement for sale and purchase
(PASP) is a legally binding document. If either
the purchaser or the vendor would like to amend
the terms of a PASP, practitioners should seek the
written consent of the other party or arrange for
them to initial the amendment.

ԴϘुࢠ॔ܟୈৎ੯КȂం৶ऎᛕ҃ನȄҁԐՉ
వўඏўবᜪ၌ᗜॗȂႍᗜॗॶށўӏକኹ֖
ԪॗȂᎱўҞѽٟ՜ࠛȂ֭ЙҞѽԨў་Ϙَୠ
ٿയԇݕঋِᎪᔺྫҵȄ๒փȂႍం৶ࢢێሃᎱў
Ԫॗ౧ภȂࢷᎱўߞ࢙៉ᗜॗؼऎȶӅӅ
Ꮁȷ៉ȂدڭўߞĴıေЮࠛњೈӹຜᎱўȄҩ
ϘўবȂўؼᢏѹྍȂஃѤָњೈȂᎱᛕўԯ
փ་֖ࢠޱഩȄ

ႍం৶ࢷᎱўঋِԪॗؼऎȶӅӅᎱȷߞԪ
ॗȂدᛕўԴ࣏ըӹݽК༷ݚᑉߞࢠޱയԇ؆ԑؼᢏ
ϞȂ៳౧ภϯߞদঋȂႍ֭ం৶ӏգۤఀў
ߞ੩বԢྍȂබدࠛӹຜᎱўȂٟգᆽ༓Јѕ۶ᆽ
ϘзᕕᆽߞׅϧȂӏգᓲՇȮᑆՇՇࡋȯĴįĶįĲࣱȄ

ຕލႍం৶ജᆾᇒ؊॔ࢠ৶ዶԣᏚ๕ĲĵчȂ
ҁߞ๕ӺജࠢҐ౧ԆȄ

In this inquiry hearing case, a practitioner acted
for both the purchaser and the vendor. He first
arranged for the purchaser to sign a PASP, which
contained the provision that should the buyer fail
to complete the transaction, the deposit shall be
forfeited to the vendor but the vendor shall not sue
the buyer for any liabilities or damages. However,
when the practitioner later discussed the PASP with
the vendor, the practitioner, at the request of the
vendor, changed the PASP to a “must buy, must
sell” agreement and passed the buyer’s $300,000
cheque to the vendor. On the other hand, the
purchaser changed his mind and stopped payment
of the cheque. This led to litigation between the two
parties.
The addition of such a term to the PASP was a
significant change, as the liabilities of both the
purchaser and vendor had totally changed. The
practitioner did not obtain the buyer’s written
consent or arrange for him to initial the amendment
before passing the deposit to the vendor. He did
not exercise due care and diligence, and thereby
failed to comply with paragraph 3.5.1 of the Code
of Ethics.
The EAA Disciplinary Committee suspended the
practitioner’s licence for 14 days and attached a
condition to his licence.
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Comments from representatives of trade associations
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শสԳಯᠪயྻ
٘ྰྻࠜ
President of the Hong
Kong Chamber of
Professional Property
Consultants
Mr Lawrance Wong

resident of the Hong Kong Chamber of
Professional Property Consultants Mr Lawrance
W
Wong
commented that the EAO specifies the rules
a regulations which practitioners should observe
and
w
when
handling property transactions. Practitioners
s
should
comply with these rules and the Code of
E
Ethics
to protect the interests of both the purchaser
and the vendor. The practitioner in this case should
have sought the written consent of the client prior
to amending the terms of the PASP.

ԢྍȂᐱ७ᓾҵȄ

สԳಯ҃ನྻᝯጄӀྻ
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ࠜࠑӯȂԴ഼ޱϭȂ҃ನϠ

resident of the Society of Hong Kong Real Estate
Agents Mr Denys Kwan said under common law,

a
agents
have the responsibility to protect their clients’

գയԇ࠲ቪࢉїૈ׀Ȅ҃ನՉవࢉї

in
interests.
Estate agents should therefore exercise due

ᜪ၌ᗜॗЙକఫѽቅѕȂэ࣏ێ

c
care
when arranging for clients to enter into a PASP,

ನদঋ౧ћȂ༷ፁ࠲ᎱᛕўԢྍ

p
particularly
when dealing with important terms. Agents

౧ภф੩বᜪȄᛕ҃ನ༷ঋЈѕ
࠲ቪᎱᛕўߞૈ׀ȂॶێКϘў
෩ҍߞ౧ԆᅆҩϘўЙ׀Ȃ҃ನգയ
ԇԨᛕўႋ៖ႍঋِᅆҁেߞ׀ᅑȂ

s
should
ascertain whether both parties agree to the terms
শสԳಯ҃ನྻ
ᝯጄӀྻࠜ
President of the Society
of Hong Kong Real
Estate Agents
Mr Denys Kwan

Ӏᓊᛕўૈ׀ȄҩҳȂԪॗ౧ћӺঋ

a obtain their written consent to the agreement. In the
and
case of dual agency, agents should exercise due care in
protecting the interests of both. If either party wishes to
add terms which are disadvantageous to the other, agents
should act in an impartial manner and advise both parties
of the pros and cons of such amendments. The terms and

౻ࠑႿᛕўྍȂڭԴᛕўൌށӨ۶ԢྍϭЖҞᜪ၌Ȅ

conditions of a PASP should clearly reflect the intent of

թҳȂՂჃۖԪॗӏգߞށఐȂ҃ನᕕԨᛕўႋ៖౻

both and the agreement should be signed only after both

྾۶ϞႋᛕўߞྍȂ഼ჅߞўՑႋٙயᛟȄ

parties understand and agree to the terms. If agents come
across situations which are not mentioned in the PASP,
they should explain such matters clearly to both parties,

ᝯྻࠜࢽҍȂৎ੯Кߞ҃ನӏգՉవў੩বፁᅁᗜॗߞ

understand their needs and resolve the matters through

ؼȂࠛӹຜᎱўȂٟգᆽϘзᕕᆽߞׅϧ۶ᆽ༓

negotiation.

ЈѕȂᅁ៳݆ȄϾᔝ៉ਟݽൄߋݴȂϵᝋᅁȞэ

Mr Kwan also pointed out that the practitioner mentioned

ێԴٟգϬ߰֯ᝋߞఐϭȟȂݙѽᗜॗॶգؼȂϘ

in the above case was negligent in not asking for the

ܠঋۤఀᛕўԢྍфѽ੩বᜪȄ

buyer’s written consent to the amendment to the PASP
before passing the deposit to the vendor, thus failing
to exercise due care and due diligence. As verbal
agreements may lead to disputes and are hard to prove
(especially when there is no third party witness), the
written consent of both parties is essential.
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Unlicensed persons engaging in
estate agency work prosecuted
๕ంڰԳಯ҃ನݕᄌӡ๑๕ϠЀంڰԳಯ҃ನ

๑

Ѝ֯៳Ԗڰ။֖ȄกงᗜࠕȂԳಯ҃ನгҦ

ᇒನኸзлၑӡ๑๕ࠦՐϠంڰԳಯ҃ನЍ֯Ȃѽڗ
ႏޱȄ

ᆾᇒ؊ԴࠕงߞϘըே֖ޱஜКȂϘԩ๑๕ϠЀ
ԨᠪࢉЬߏфணሃ៉ኊߞЍ֯ȄႍԩϠЀऎϘਛ
Գಯ҃ನгҦߞҦᑟȂݚሮգ་֖Գಯ҃ನЍ֯Ȃ੯
Ԇ൵ࢢജᚼЬП់ўನȂփ់ўӺ෩ҍᕭఠȄຕލ
ႍԩϠЀԴĳıĲıՐĵѡജޱਲֿᇳภĥĶĭıııȄ

ҝՐӺգϘԩԳಯ҃ನгҦၭڰᄌӡϘԩ๑๕ϠЀȂ

E

ngaging in estate agency work without a
licence and employing unlicensed persons to
carry out such work constitute criminal offences.
As summer is approaching, the EAA would like to
remind the management of estate agencies not to
hire unlicensed young people to engage in estate
agency work.
In a recent EAA operation, an unlicensed person
was found introducing properties to clients and
engaging in negotiation work. Being a driver of
an estate agency, he admitted carrying out estate
agency work without a licence. The case was
referred to the police. The person was prosecuted
by police and fined $5,000 in April 2010.

ऎϘᅆш෩ڻԳಯ҃ನއசȄຕލႍԩ๑๕ϠЀф
ႍԩၭڰԴĳııĺՐĴѡж־ജޱਲ໗ܠჁхȮԳಯ҃
ನ౧ڼȯĲķĩĲĪĩŢĪ౧фĴĺĩĲĪ౧ȂیϠജֿᇳภ
ĥĳĭıııфᆾူیৎѡȂ፤ԖیՐȄᆾᇒ؊॔ࢠ৶ྻ
ݺӎՐĳѡᅆႍԩၭڰ་֖॔ࢠुୈȂ॔ࢠ৶ྻ൵
ࢢٙܠ᠔യႍԩၭڰȃᇳภĥĶĭıııȂڭԴێ๕ϯࠢ
Ґ౧ԆȂঋِҁԴϘՐаۤఀĲĳৎࢺ᠈་ᄑ
੮ѕॊӫᐯжȄ

ᆾᇒ؊ே֖ᗁᆾཀᇯᚳԐӠሲȈȶԳಯ҃ನЍ֯ܠ၍
ዃȂҒࣁऎѹЬਛݕ૧ࢉȂѽфऎᎱᛕў
་֖៉ኊЍ֯ຈȄ๑๕ϠЀڹജၑᑉԇێҁᚚ֜Ȃ
ணሃԳಯ҃ನЍ֯ȂබգҞକജᕭఠȄȷ
ҪঋணሃԳಯ҃ನЍ֯ȂබգҞକജᕭఠȄȷ

In another case last year, an estate agency
director hired an unlicensed person to provide
estate agency service to a couple. In the end, the
unlicensed person and the director were convicted
of breaching sections 16(1)(a) and 39(1) of the EAO
respectively in March 2009. They were fined $2,000
and sentenced to two months’ imprisonment,
which was suspended for two years. In February
t h i s y e a r, t h e E A A D i s c i p l i n a r y C o m m i t t e e
conducted an inquiry hearing against the director,
which resulted in the director being reprimanded
and fined $5,000. The Disciplinary Committee
also attached a condition to the director’s licence,
requiring him to obtain 12 CPD points in core
subjects of the CPD Scheme within one year.
EAA Director of Operations Mr Anthony Wong
said, “Estate agency work has a wide meaning,
including the introduction of a purchaser or tenant
to a vendor or landlord, or carrying out negotiations
on behalf of a purchaser or vendor. Even though an
unlicensed person might be hired to fill other posts,
if he carries out estate agency work, he faces the
risk of prosecution.”
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