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Letter to Hong Kong

Siu-fun,

Thank you for your letter. If the market is not looking good, let’s put the listing of our house in Los Angeles on hold. With
the sub-prime crisis not fully over and the serious fire that broke out in southern California, | don’t think the market is going
to improve any time soon. Let’s wait and see, shall we?

The property markets in the US and in Hong Kong cannot be more different. The Hong Kong economy is very much on the
up, with the Hang Seng Index hitting new heights, and the property market very vibrant as a result. Estate agents in Hong
Kong should enjoy good results this year. As the Chairman of the Estate Agents Authority, | am quite pleased with this.

The year 2007 is a year of special significance. While Hong Kong celebrates the 10™ anniversary of its return to China, EAA
also celebrates its 10" anniversary. As a “founding member” of EAA, | recall that EAA did not even have any staff, let alone
an office, when | first joined. Ten years flew by and EAA is now a sizeable and capable regulatory body. There are not many
decades in one’s life, and | am very honoured to be able to take part in EAA’s establishment and ten years of development.

Estate agents were not particularly friendly to EAA when it was first set up, as it took time for them to adapt to the
licensing system and get used to following new regulations. After years of hard work, especially our efforts to enhance
communication and co-operation with the trade in recent years, we are now recognised by the trade, and the service
standards of estate agents have been greatly improved.

Like many fellow members of the public, | believe the estate agency trade must be more professional. After all, for many
people, a property may well cost their entire savings. In the past ten years, EAA worked tirelessly towards raising the
professional standards of the trade and issued nearly 100 practice circulars, handled 5,000 complaint cases, conducted over
10,000 inspections and held over 900 inquiry hearings. Despite some “bad habits” still in the trade, the overall standard of
service has improved considerably.

EAA also needs to tackle new challenges posed by the ever-changing business environment. In EAA's early years, breaches
of the law and regulations mainly concerned individual practitioners, but in recent years cases have grown more complex,
often involving problems in the management of estate agency companies. To handle these cases, EAA decided to exercise its
powers of investigation granted under section 28 of the Estate Agents Ordinance, so as to tackle organisational breaches of
the law and regulations.

Recently, the sales practices of estate agents in some sales sites of first-hand properties have been cause for serious
concern. EAA has repeatedly reminded practitioners working in first-sale sites to follow the regulations in terms of price lists,
advertisements and management of sales sites. As the property market heats up, EAA will intensify its inspection work and
keep in close contact with developers. Most importantly, the trade must be self-disciplined. Sales sites will be in good order
only if estate agency companies manage their staff properly.

As the Chairman of EAA, | think about ways to make the estate agency trade more professional every day. According to
the law, the minimum educational requirement for joining the trade is completion of F.5 studies. | think many people will
agree that this is a relatively low benchmark in society today. A rigorous licensing.and examination system is of paramount
importance in our bid to promote the professionalism of the trade. In the last two years, EAA has raised the level of the
qualifying examinations and enhanced the syllabuses, but | feel the examinations should be even more stringent and
demanding in future.

Admittedly, estate agents in Hong Kong are still of mixed quality. After all, it takes some time for problems stemming
from the past to be fully resolved. To enhance the professional standard of practitioners, EAA launched the Continuing
Professional Development Scheme in 2005. The voluntary scheme has been well received by the trade and recorded 47,000
enrolments in two years. Next year, we will further promote the scheme and launch a series of structured courses to provide
intensive training to new practitioners and branch managers. | believe practitioners will welcome this new initiative.

Property transactions in Hong Kong amount to over HK$300 billion every year, and most of them are done through estate
agents. Estate agency is a major sector in the economy of Hong Kong and have made significant contributions. Ten years on,
with the Hong Kong economy continually marching forward, the role of the estate agency trade will be more prominent and
EAA must face new challenges.

You said earlier that you intend to come back to Hong Kong and work as an estate agent. | am sure Hong Kong welcomes you.

Best wishes,

Steven Poon

Note: This is a translated copy of the “Letter to Hong Kong”, read in Cantonese by Mr Steven Poon on Radio Television Hong Kong on 3 November 2007, "
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Readers may listen to the Cantonese programme on the RTHK website www.rthk.org.hk/rthk/radio1/hkletter/20071103.html.
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