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Anniversaries are a time for
celebration and reflection. The
year 2007 marks the 10th
anniversary of the Estate Agents
Authority (EAA). Looking back
over the past decade, | am pleased to say, with considerable pride and satisfaction,

that the regulatory regime for the estate agency trade has been firmly put in place
and the standard of estate agency practice has improved substantially.

The past 10 years has seen the ups and downs of the property market and, at the
same time, a significant evolution in the estate agency trade. To cope with the ever-
changing market, EAA constantly repositions its regulatory efforts to ensure
practitioners observe the law and property transactions are conducted in an open
and fair manner.

As we approach our second decade, we need to forge forward with new initiatives
to further enhance our sector. The exercise of the investigation powers under Section
28 of the Estate Agents Ordinance and the coming introduction of structured training
courses for licensees are our latest efforts to this end.

The professional standards of practitioners have come a long way since EAA was
set up in 1997. Such an achievement would not have been possible without the
dedication and ability of fellow members of the board, past and present, and
particularly of my distinguished predecessor, Mr Marvin Cheung. | would like to
take this opportunity to thank them for their contributions. Thanks must also go to
the trade associations for their unfailing advice, and to EAA staff for their hard work
and commitment over the years. | am particularly grateful to the Hong Kong SAR
Government and the general public for their unwavering trust and support.

EAA has passed its first decade of early formation to become a professional, able
and responsible regulatory body. As we strive to promote the standards of the trade,
we will remain as true to our mission in the decades to come as we have been in our
first decade of service.

Steven POON
Chairman, Estate Agents Authority
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Finance and Strategic Development Committee
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Licensing and Practice Committee
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The Finance and Strategic Development Committee (FSDC) has played an
important role in mapping the development of EAA.

It examines issues of long term strategic significance with an aim to ensuring EAA
activities are not lagging behind community needs and expectations. The Committee
also vets the annual budget and items of financial significance.

EAA adheres to prudent financial principles. Despite having twice reduced license
fees by up to 44% in total, EAA maintains a healthy financial position.

The FSDC further reviews the Administration’s establishment structure and
remuneration policies and has facilitated the setting up of a corporate governance
mechanism to ensure a smooth running of EAA.

Steven POON
Chairman
Finance and Strategic Development Committee

The Licensing and Practice Committee (LPC) oversees licensing and practice
matters. It reviews trade practices and issues circulars to practitioners from time to
time to provide directives on estate agency practice. It also sets out licensing-related
policies and considers individual licence applications.

Since 1999, a total of 91 practice circulars have been issued. The circulars cover a
broad spectrum of estate agency work, including practices at first sales, confirmor
sales, takeover of tenancy, land search and duties of management, to name but a
few.

Over the years, the committee has also reviewed hundreds of licence applications
and settled on details of the criteria for assessing an application with regard to, for
example, the educational qualification and the fit and proper person requirement.

William LEUNG
Chairman
Licensing and Practice Committee
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Disciplinary Commiittee
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Section 28 Investigation Committee
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The Disciplinary Committee is charged with inquiring into complaints against licensed
estate agents and salespersons for non-compliance with the Estate Agents
Ordinance, taking disciplinary action, and drawing up guidelines and procedures to
ensure consistency and fairness in handling disciplinary cases.

In addition to attending regular committee meetings, members also conduct inquiry
hearings on a frequent basis. Over the past ten years, close to 900 inquiry hearings
involving over 1,000 licensees have been held.

By meting out appropriate disciplinary sanctions to licensees who have breached
the law and regulations, the Disciplinary Committee has played a significant role in
stamping out malpractices and, thus, enhancing the professional image of the trade
and protecting the interests of the community at large.

MA Ho-fai
Chairman
Disciplinary Committee

The Section 28 Investigation Committee seeks to establish an effective mechanism
to monitor the use of the investigative powers under section 28 of the Estate Agents
Ordinance (EAO).

The Committee is responsible for receiving and considering reports from the EAA
Administration and, if necessary, appointing investigators to look into cases involving
suspected licensees. The Committee will oversee the conduct of these investigations
to ensure full compliance and consider reports and recommendations submitted by
the investigators. Cases will be referred to the Disciplinary Committee, where
appropriate, for inquiry hearings.

Over the past few months, the Committee has been working assiduously to formulate
guidelines for and procedures on the selection of cases for investigation under this
section. The groundwork has been laid and investigative work is about to start.

Amy LIU
Chairman
Section 28 Investigation Committee
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In addition to enforcing the regulations, EAA is committed to enhancing the
professional standards of the trade. The Professional Development Committee is
tasked with the implementation of the Continuing Professional Development (CPD)
Scheme of the Authority, which seeks to encourage lifelong learning among
practitioners by providing them with training opportunities.

Since its inception in May 2005, the scheme has been progressing well with growing
participation from licencees. So far, more than 870 sessions of CPD activities have
been held through the concerted efforts of EAA, training institutes, trade associations
and agency firms, recording over 47,000 enrolments. The activities cover a wide
range of topics, such as estate agency law and practice, property valuation, language
skills, office management and marketing techniques, catering for the diverse needs
of practitioners.

Joseph TSANG

Chairman
Professional Development Committee
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o e R EREAREANS LS
BEROABST RIS H% - RRRAZS
FEERE A AAAR -

BREREHAE 19994 3 BT - EREHHE
DRYERE - WEINRBEERAERD TR
ZEEEMERIETETEOBBM -

FEE - BRE BB T 2222 R EREH GRBE
AREMAERK) - BB 70,000 HEALREH -
20064 - #EREEREAMEXBEREAN
ERESRABAZ = T—NEDZAET L.

ZHNEAER
Bl IE

The Examination Panel is responsible for overseeing the setting of examination
questions and the marking scheme for the Estate Agents Qualifying Examinations
(EAQE) and Salespersons Qualifying Examinations (SQE). It is important to ensure
that only capable candidates who meet the trade's professional standards are
qualified for entry.

The first qualifying examinations took place in March 1999. The examination system
has undergone several changes since then, with more emphasis on case studies of
real-life client situations to test the practical knowledge expected of an estate agent.

Over the years, 2,222 qualifying examinations (in both paper and computerised
formats) have been held with more than 70,000 candidates sitting them. The pass
rates of the EAQE and SQE held in 2006 were 21% and 59% respectively.

Bob CHAN
Chairman
Examination Panel
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Government appointed a Working Group on the Regulation of Estate Agents

1995 & (HIERIBIGH) EREDERRD
The Estate Agents Bill 1995 was introduced to the Legislative Council

SOERRE 1995 F GhERIEED) R
The Legislative Council passed the Estate Agents Bill 1995

EEERKL » RERA ML - SBSEAFEERE
EAA established. Mr Marvin Cheung Kin-tung, SBS, JP was appointed the first EAA Chairman

EERBITE —REGH
First meeting of EAA
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The Legislative Council passed the Estate Agents (Licensing) Regulation
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The first batch of licences became effective
EERBTEEMEREREXEERER
EAA held the first Qualifying Examinations for Estate Agents and Salespersons

IEEEE HEREESR (—REETREBEEYE) ROD

The Legislative Council passed the Estate Agents Practice (General Duties and Hong Kong Residential Properties)
Regulation
EERERPOMA @
EAA opened the Resource Centre
HEZESBERERMIHEEENER

The Disciplinary Committee suspended a licence for the first time
MEREER (—REERBFEEEDE) RO £

The Estate Agents Practice (General Duties and Hong Kong
Residential Properties) Regulation came into effect

EERFAEERER 20%
EAA lowered the licence fees by 20%

EERBREERY - HE GLEREEDD

EAA launched a publicity campaign to promote the Estate Agents Ordinance
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EREMEEXEEERERA
The Computerised Salespersons Qualifying Examinations was introduced
HERIBEMEIE=FEERER

The three-year transition period prescribed under the Licensing Regulation ended
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The amended Licensing Regulation came into operation
EERFAERRER 30%

EAA lowered the licence fees by 30%

EERMERBTANMFPL 4812

EAA moved to 48" Floor, Hopewell Centre
EEURATHTETEERER

Mr Steven Poon Kwok-lim, JP, assumed Chairmanship of EAA
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An EAA delegation visited Beijing and called on the Ministry of
Construction, the Ministry of Commerce, the Hong Kong and
Macao Affairs Office of the State Council, and the United Front
Work Department of the Central Committee of the Communist Party
of China. The delegation conveyed to the Central People’s
Government Hong Kong practitioners’ support for the Closer
Economic Partnership Arrangement (CEPA)

EERBHAEBE - LA BT EE LR EER
EAA issued practice guidelines to complement Government’s anti-money laundering efforts

HEHEREEETE  TRERAEARREZESREIES [ZXEWMEE] 25
EAA launched the Continuing Professional Development (CPD) Scheme; Executive
Council Convenor The Hon Leung Chun-ying gave the inaugural talk in the
"Distinguished Speaker Series"
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The first Estate Agents Qualifying Examination with a new format was held
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Professor Xu Jialu, Vice Chairman of the Standing Committee of the National People’s Congress, delivered a talk in
the "Distinguished Speaker Series"

EEREN [MEREEERERESBEEIUHIEFIRR] BERE

EAA issued the practice guidelines "Duties of Management in Ensuring Effective Control of Their Estate Agency
Business"

BE B EREAFRIANAELT

The first Salespersons Qualifying Examination with a new format was held

EEREN [HEFETEMESE] #¥8%

EAA issued the practice guidelines "First Sales of Residential Properties"

EERMKIE 28 IFRHEERE S
The Section 28 Investigation Committee was formed
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Inaugural members of EAA
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An EAA workshop hosted by former member
Mr Stephen Suen (right) on the completion
of standard forms for licensees
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A press conference hosted by former Vice-chairman Mr
Moses Cheng (3" right) to explain the details of the
licensing regime
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An EAA delegation visits Ms Liu Yandong (1% left,
front row), Head of the United Front Work Department
of the Central Committee of the Communist Party of
China, in Beijing.
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Former Chairman Mr Marvin
Cheung (right) awards a
medal to a candidate who
passed with commendation in
the qualifying examination. EERBICERE  MARNAEE
BEIIAE -
EAA holds an exhibition to introduce its
work to the public.

| BAETEER R L L
(h) BEBENEZRER
HESLE (L) -
Current Chairman Mr
Steven Poon (right)
farewells former
Chairman Mr Marvin
Cheung (left).




EERKEER
Members of EAA
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A liaison meeting with estate agency trade
associations
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Professor Xu Jialu, Vice-Chairman of the Standing
Committee of the National People’s Congress,
receives a souvenir from Vice-chairman Mrs Amy
Liu before speaking at a CPD seminar.
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Adjudicators of the CPD Attainment Symbol Design EERKESR
Competition appraise entries. Members of EAA

IREERREE (A—) HELEEFRES
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Chairman Mr Steven Poon (1%t right) attends
a meeting of the Panel on Housing of the
Legislative Council.

Wm%%IﬂM%fé@F%ﬁ+ B e
EAA staff participate in the charity event “Run With
Your Heart”.
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Number of individual licensees (1999-2007)

22 Number
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Note: The licensing system was implemented on 1 January 1999.

BT BT SRR A

Former and current EAA members

The Hon Bernard CHAN, GBS, JP MAEEZE - GBS« JP Mr Herbert LIANG Hin-ying, SBS, JP RREEA T4+ - SBS
Mr Thomas CHAN Chun-yuen, JP PR EE AT 4+ Mrs Amy LIU TAM Yuen-king BiEmEi+
Mr Thomas CHAN Kui-yuen [RER RS Mr LUK Shun-tim FE B EH SE A4
Ms Amy CHAN Lim-chee vy e Mr LUN Chi-yim =g St
Dr Bob CHAN Yau-ching FERIEE L Mr MA Fung-kwok, SBS, JP EEF A4t - SBS
Mrs Pamela CHAN WONG Shui, BBS, JP | f&fEA T4+ « BBS Mr MA Ho-fai, JP N YN
Mrs Lisa CHEE LEUNG Siu-ling, JP RPN R Pt Mr Fred MA Si-hang, JP BFhE P
Mr CHENG Kai-nam [ENINEp e Mr Paul MA Siu-hung B
Mr Moses CHENG Mo-chi, GBS, JP AT e+ . GBS Mr Stephen NG Kam-chun, MH be%%%"ﬁ MH
Mr Marvin CHEUNG Kin-tung, SBS, JP | 2B AF 41+ + SBS Dr Steven POON Kwok-lim, JP BERIEL - P
Dr Charles CHEUNG Wai-bun, JP REWEL - JP Mr SHIH Wing-ching, JP SN
Mr Michael CHOI Ngai-min EOEfR & Ms SIU Yuen-sheung, BBS, JP EEiE A T4t - BBS
Mr Anthony CHOW Wing-kin, SBS, JP XA T4+ - SBS Mr Stephen SUEN Hon-ming BEmRELE
The Hon Audrey EU Yuet-mee, SC, JP REm=%8 SC - JP Mr SUN Po-yuen BERELE
Mr William FUNG Yui-sum B ARE A Mr TANG Hoi-tung B E A
Ms Katherine HUNG Siu-lin S NE Lt Mr Alex TANG Yee-man HERLESE
Mr Frederick KAN Ka-chong BREA £ Ms Eva TO Hau-yin HEBat
Mr Gilbert KO Kwok-yiu SERREE Mr Joseph TSANG Hon-ping S S S A
Mr Mike KOO Ho-chin (Kim-fai) HERELE(FRIE) Ms Ophelia TSANG Oi-lin mEE Lt
Mr Keith LAM Hon-keung, JP Mozes A F 4+ Mr Herbert TSOI Hak-kong, BBS, JP MK T4+ - BBS
Ms LAM Yuk-chun MEE LT Mr Aaron WAN Chi-keung, BBS, JP FE A4+ - BBS
Miss Connie LAU Yin-hing 2R A+ Mr Augustine WONG Ho-ming ERERSE 4
Mr Eric LEE Chun-ming g s Mr WONG Kin-yip mEESL
Mr Stewart LEUNG Chi-kin BAEERS Ms Lorna WONG Lung-shi BRFEL
Mr LEUNG Chin-man, JP DR AT 4+ Mr Peter WONG Man-kong, BBS, JP FHMIA T4+ - BBS
Mr William LEUNG Wing-cheung, JP DOKFER T4+ Mr Wilson WONG E=ALEE
The Hon Kevin LI Kwok-ying, MH EEZHE - MH Mr Henry WU King-cheong, BBS, JP K E A Fw+ - BBS
The Hon Fred LI Wah-ming, JP ZEMREES - JP Mr YEUNG Ka-sing, SBS, JP BREALML + SBS
Y <mn Y
B AE B BUTE BE 55 7 B 2%
Former and current EAA Chief Executive Officers
Ms Grace CHOW CHAN Man-yuen AR+ Ms Sandy CHAN Pui-shan BB A 2+




