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Anniversaries are a time for

celebration and reflection. The

year 2007 marks the 10th

anniversary of the Estate Agents

Authority (EAA). Looking back

over the past decade, I am pleased to say, with considerable pride and satisfaction,

that the regulatory regime for the estate agency trade has been firmly put in place

and the standard of estate agency practice has improved substantially.

The past 10 years has seen the ups and downs of the property market and, at the

same time, a significant evolution in the estate agency trade. To cope with the ever-

changing market, EAA constantly repositions its regulatory efforts to ensure

practitioners observe the law and property transactions are conducted in an open

and fair manner.

As we approach our second decade, we need to forge forward with new initiatives

to further enhance our sector. The exercise of the investigation powers under  Section

28 of the Estate Agents Ordinance and the coming introduction of structured training

courses for licensees are our latest efforts to this end.

The professional standards of practitioners have come a long way since EAA was

set up in 1997. Such an achievement would not have been possible without the

dedication and ability of fellow members of the board, past and present, and

particularly of my distinguished predecessor, Mr Marvin Cheung. I would like to

take this opportunity to thank them for their contributions. Thanks must also go to

the trade associations for their unfailing advice, and to EAA staff for their hard work

and commitment over the years. I am particularly grateful to the Hong Kong SAR

Government and the general public for their unwavering trust and support.

EAA has passed its first decade of early formation to become a professional, able

and responsible regulatory body. As we strive to promote the standards of the trade,

we will remain as true to our mission in the decades to come as we have been in our

first decade of service.

Steven POON
Chairman, Estate Agents Authority

�� !
Message from the Chairman

��� !"#$%&'()* OMMT�� !

�� !"�� !"�� !"#$%&'(�

�� !"#$%&'()*+,�-%./)

��� !"#$%&'()*+,-.!

�� !"#$%&%'"()*+,-./0

�� !"#$%&'�()*+,-./01

�� !"#$%&'()*+,-.!%/*

�� !"#$"%&'()

�� !"#$%&'()*+,�� !"#

��� OU�� !"#$%&'()*+,-

�� !"#$%&'()*+,-./0#1

�� !

�� !"NVVT�� !"#$%&'(%)*

�� !"#$�%&'()*(+,-./0

��� !"#$%&'($)*+,-./0

�� !"#$%&'()*+,-./01

�� !"#$%&'()*+,� -,./

�� !"#$%&'()*+,-.#$%/

�� !"#$%&'()*+,-./012

�� !"!#$%&'()*+,-./0$

�� 

�� !"#$%&'()*+,-./012

�� !"#$%&'()*+,-./012

�� !"#$%&'()*+,-.%/01

�� !"#$%&'()*

�� !"#$%&

�� 



2

10�� !"#$ ==�� !"#
th anniversary



3

The Finance and Strategic Development Committee (FSDC) has played an

important role in mapping the development of EAA.

It examines issues of long term strategic significance with an aim to ensuring EAA

activities are not lagging behind community needs and expectations. The Committee

also vets the annual budget and items of financial significance.

EAA adheres to prudent financial principles. Despite having twice reduced license

fees by up to 44% in total, EAA maintains a healthy financial position.

The FSDC further reviews the Administration’s establishment structure and

remuneration policies and has facilitated the setting up of a corporate governance

mechanism to ensure a smooth running of EAA.

 Steven POON
Chairman

Finance and Strategic Development Committee
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The Licensing and Practice Committee (LPC) oversees licensing and practice

matters. It reviews trade practices and issues circulars to practitioners from time to

time to provide directives on estate agency practice. It also sets out licensing-related

policies and considers individual licence applications.

Since 1999, a total of 91 practice circulars have been issued. The circulars cover a

broad spectrum of estate agency work, including practices at first sales, confirmor

sales, takeover of tenancy, land search and duties of management, to name but a

few.

Over the years, the committee has also reviewed hundreds of licence applications

and settled on details of the criteria for assessing an application with regard to, for

example, the educational qualification and the fit and proper person requirement.

William LEUNG
Chairman

Licensing and Practice Committee
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The Disciplinary Committee is charged with inquiring into complaints against licensed
estate agents and salespersons for non-compliance with the Estate Agents

Ordinance, taking disciplinary action, and drawing up guidelines and procedures to

ensure consistency and fairness in handling disciplinary cases.

In addition to attending regular committee meetings, members also conduct inquiry

hearings on a frequent basis. Over the past ten years, close to 900 inquiry hearings

involving over 1,000 licensees have been held.

By meting out appropriate disciplinary sanctions to licensees who have breached

the law and regulations, the Disciplinary Committee has played a significant role in

stamping out malpractices and, thus, enhancing the professional image of the trade

and protecting the interests of the community at large.

MA Ho-fai
Chairman

Disciplinary Committee
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The Section 28 Investigation Committee seeks to establish an effective mechanism
to monitor the use of the investigative powers under section 28 of the Estate Agents

Ordinance (EAO).

The Committee is responsible for receiving and considering reports from the EAA

Administration and, if necessary, appointing investigators to look into cases involving

suspected licensees.  The Committee will oversee the conduct of these investigations

to ensure full compliance and consider reports and recommendations submitted by

the investigators. Cases will be referred to the Disciplinary Committee, where

appropriate, for inquiry hearings.

Over the past few months, the Committee has been working assiduously to formulate

guidelines for and procedures on the selection of cases for investigation under this

section. The groundwork has been laid and investigative work is about to start.

Amy LIU
Chairman

Section 28 Investigation Committee
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In addition to enforcing the regulations, EAA is committed to enhancing the

professional standards of the trade. The Professional Development Committee is

tasked with the implementation of the Continuing Professional Development (CPD)

Scheme of the Authority, which seeks to encourage lifelong learning among

practitioners by providing them with training opportunities.

Since its inception in May 2005, the scheme has been progressing well with growing

participation from licencees. So far, more than 870 sessions of CPD activities have

been held through the concerted efforts of EAA, training institutes, trade associations

and agency firms, recording over 47,000 enrolments. The activities cover a wide

range of topics, such as estate agency law and practice, property valuation, language

skills, office management and marketing techniques, catering for the diverse needs

of practitioners.

Joseph TSANG
Chairman

Professional Development Committee
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Examination Panel

The Examination Panel is responsible for overseeing the setting of examination

questions and the marking scheme for the Estate Agents Qualifying Examinations

(EAQE) and Salespersons Qualifying Examinations (SQE). It is important to ensure

that only capable candidates who meet the trade's professional standards are

qualified for entry.

The first qualifying examinations took place in March 1999. The examination system

has undergone several changes since then, with more emphasis on case studies of

real-life client situations to test the practical knowledge expected of an estate agent.

Over the years, 2,222 qualifying examinations (in both paper and computerised

formats) have been held with more than 70,000 candidates sitting them. The pass

rates of the EAQE and SQE held in 2006 were 21% and 59% respectively.

Bob CHAN
Chairman

Examination Panel
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1997
1999 2000 2001 2002

1998
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Current Chairman Mr
Steven Poon (r ight)
f a r e w e l l s  f o r m e r
Chairman Mr Marvin
Cheung (left).2003
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An EAA workshop hosted by former member
Mr Stephen Suen (right) on the completion
of standard forms for licensees
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Former Chairman Mr Marvin
Cheung (right) awards a
medal to a candidate who
passed with commendation in
the qualifying examination.

1999

2000
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Inaugural members of EAA

1998
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An EAA delegation visits Ms Liu Yandong (1st left,
front row), Head of the United Front Work Department
of the Central Committee of the Communist Party of
China, in Beijing.

2003

�� !"#$%&'�� !�� !"#$%&'"

�� !"#$%

A press conference hosted by former Vice-chairman Mr
Moses Cheng (3rd right) to explain the details of the
licensing regime

1998
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EAA holds an exhibition to introduce its
work to the public.

2000
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2003

2004 2005 2006
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EAA staff participate in the charity event “Run With
Your Heart” .
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Members of EAA
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Chairman Mr Steven Poon (1st right) attends
a meeting of the Panel on Housing of the
Legislative Council.
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Professor Xu Jialu, Vice-Chairman of the Standing
Committee of the National People’s Congress,
receives a souvenir from Vice-chairman Mrs Amy
Liu before speaking at a CPD seminar.
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Adjudicators of the CPD Attainment Symbol Design
Competition appraise entries.
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A liaison meeting with estate agency trade
associations

2004

2006
2004

2006

2006

2006
2007
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jê=dáäÄÉêí=hl=hïçâJóáì �� !"

jê=jáâÉ=hll=eçJÅÜáå=EháãJÑ~áF �� !"E�� F

jê=hÉáíÜ=i^j=eçåJâÉìåÖI=gm �� !"#$

jë=i^j=vìâJÅÜìå �� !"

jáëë=`çååáÉ=i^r=váåJÜáåÖ �� !"

jê=bêáÅ=ibb=`ÜìåJãáåÖ �� !"

jê=píÉï~êí=ibrkd=`ÜáJâáå �� !"

jê=ibrkd=`ÜáåJã~åI=gm �� !"#$

jê=táääá~ã=ibrkd=táåÖJÅÜÉìåÖI=gm �� !"#$

qÜÉ=eçå=hÉîáå=if=hïçâJóáåÖI=je �� !"#je

qÜÉ=eçå=cêÉÇ=if=t~ÜJãáåÖI=gm �� !"# gm

�� !�"#$%&
Former and current EAA  members

jê=eÉêÄÉêí=if^kd=eáåJóáåÖI=p_pI=gm �� !"#$% p_p

jêë=^ãó=ifr=q^j=vìÉåJâáåÖ �� !"#

jê=irh=pÜìåJíáã �� !"

jê=irk=`ÜáJóáã �� !"

jê=j^=cìåÖJâïçâI=p_pI=gm �� !"#$% p_p

jê=j^=eçJÑ~áI=gm �� !"#$

jê=cêÉÇ=j^=páJÜ~åÖI=gm �� !"# gm

jê=m~ìä=j^=páìJÜìåÖ �� !"

jê=píÉéÜÉå=kd=h~ãJÅÜìåI=je �� !"#je

aê=píÉîÉå=mllk=hïçâJäáãI=gm �� !"# gm

jê=pefe=táåÖJÅÜáåÖI=gm �� !"#$

jë=pfr=vìÉåJëÜÉìåÖI=__pI=gm �� !"#$%__p

jê=píÉéÜÉå=prbk=eçåJãáåÖ �� !"

jê=prk=mçJóìÉå �� !"

jê=q^kd=eçáJíìåÖ �� !"

jê=^äÉñ=q^kd=vÉÉJã~å �� !"

jë=bî~=ql=e~ìJóáå �� !"

jê=gçëÉéÜ=qp^kd=eçåJéáåÖ �� !"

jë=léÜÉäá~=qp^kd=láJäáå �� !"

jê=eÉêÄÉêí=qplf=e~âJâçåÖI=__pI=gm �� !"#$%__p

jê=^~êçå=t^k=`ÜáJâÉìåÖI=__pI=gm �� !"#$%__p

jê=^ìÖìëíáåÉ=tlkd=eçJãáåÖ �� !"

jê=tlkd=háåJóáé �� !"

jë=içêå~=tlkd=iìåÖJëÜá �� !"

jê=mÉíÉê=tlkd=j~åJâçåÖI=__pI=gm �� !"#$%__p

jê=táäëçå=tlkd �� !"

jê=eÉåêó=tr=háåÖJÅÜÉçåÖI=__pI=gm �� !"#$%__p

jê=vbrkd=h~JëáåÖI=p_pI=gm �� !"#$% p_p

�� !�"#$%&'(
Former and current EAA Chief Executive Officers

jë=p~åÇó=`e^k=mìáJëÜ~å �� !"jë=dê~ÅÉ=`elt=`e^k=j~åJóìÉå �� !"#

�� !"#$%&�NVVVJOMMT�
Number of individual licensees (1999-2007)

�� !"#$ NVVV� N� N�� !"#

Note: The licensing system was implemented on 1 January 1999.

10�� !"#$ ==�� !"#
th anniversary
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