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Always be a “5A" agent — “A” for "“Accountability”
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he EAA launched the publicity campaign of the “5A Agent” in
T2019 to promote the important “5A" qualities that a professional
licensed estate agent should possess, and which consumers should
focus on when appointing an estate agent. The iconic 5A Agent has
gained popularity among the trade since then.

Here in Horizons, we will remind licensees how to become this “5A
agent” whom every consumer will look for. In this issue, we will talk
about the third “A-level” attribute — “Accountability”.

To become an estate agent with the attribute of “Accountability”,
licensees should be accountable to their clients and should protect
them against fraud, misrepresentation, or any unethical practices
in connection with property transactions. Moreover, with their
knowledge, training, qualifications and experience in the real estate
business, estate agents should be able to provide a professional service
and opinions to their clients.

In addition, with the continuously rising public expectations on the
performance of estate agents, estate agency companies should also
ensure that their staff members possess the competencies to deliver
their duties and achieve consistently high levels of performance.

Not only estate agency companies themselves should be accountable
to their clients, they should also ensure that their staff will be the same.
Hence, estate agency companies should establish proper procedures
and clear guidelines for staff to follow, provide and allow them to
participate in sufficient and proper continuing training, monitor staff
conduct continuously and effectively and set up sanctioning measures
to sanction non-compliant staff to prevent and deter non-compliance
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] trade’s compliance and practice

or misconduct.

Estate agency companiesimplementing
effective governance measures on
employees can enhance the overall

standard, which will subsequently

lead the trade to become “5A”

agents.
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