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The way to succeed as an estate agent

he EAA invited its former Chairman, Professor William LEUNG Wing-
Tcheung, SBS, JP, as a guest speaker of the CPD seminar under the
series of “Top Tips by Elites”. The seminar was held on 19 October 2021
and received an overwhelmingly positive response from licensees. In this
issue of Horizons, we will share with you the key points of Professor
Leung’s seminar on the ways to become a professional estate agent.

What is an “estate agent”?

As a middleman, the main duty of an estate agent is to pair up both
the purchaser and vendor to complete a transaction. He needs to find
those who wish to sell properties and those who want to purchase.
A vendor is selling his “property” as his “product”, while an estate
agent is selling his “service”. Thus estate agency is a kind of service
industry. The major difference between hard-selling and service is that
the former one will annoy customers while the latter one will introduce
the right product to customers at the right time. Estate agents need to
understand the asking price of the vendor and the affordability of the
purchaser, together with both parties’ requirements and expectations,
so as to provide a professional and quality service to both clients.
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Professional knowledge

Asyou know, professional agents should possess professional knowledge.
The general public may not be experienced in purchasing and selling
properties, and even if they are, they may not be familiar with the
transaction procedures. In fact, property transaction is complicated, 10
key points that professional estate agents should know are summarised
as follows:

Understand the content of a land search
Contracts/Agreements to be signed at different stages
Deposits at different stages

Payee of the cheques

How to get a valuation of the property
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Provide useful advice on mortgage application procedure to
clients (but do not give any assurances to purchasers)

N

The influence of the age of property on mortgage payment

8. Mortgage insurance plan (do not give any assurances to
purchasers)

9. Know about relevant taxation (including stamp duty)

10.Recommend good solicitors or banks

The importance of “ATTITUDE"

If an estate agent is well-equipped with professional knowledge but
serves clients without sincerity, the efforts paid will be in vain. Only
when a professional estate agent fully utilises his knowledge to assist
his clients and devotes himself to promoting his clients’ interests, he is
serving with a professional attitude.

Let us decipher the Chinese word [&E | (meaning “attitude”). This
Chinese word consists of two Chinese characters, i.e. the upper part [
82 ] (meaning “ability”) and the lower part [ /] (meaning “heart”).
Hence, when we judge a person’s “attitude”, we need to see whether
he has completed his job with both his “ability” and “heart”. In English,
the word “attitude” is composed of eight letters: A+T+T+l+T+U+D+E,
and if we assign a number to each letter according to its sequence, i.e.
A=1, D=4, E=5..., and sum them up together, the result is 100. This also
implies that our attitude is 100% important.

Build up a good reputation

In addition, professional agents should maintain a high standard of ethics
and professional conduct. Not only is non-compliance unprofessional,
but also ruins the reputation of the individual and the company. Those
who take deceitful shortcuts to facilitate transaction will suffer in the end
and also damage the overall image of the industry, even though those
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acts might not have breached any laws. Only good word-of-mouth will

definitely help attract business in the long run.

Never underestimate the importance of word-of-mouth. While
information technology and social media were not so popular in the
past, a satisfied customer would share his experience with one of his
friends while an unsatisfied customer would share with ten of his friends.
Nowadays, with the rapid development of information technology and
social media, a happy customer will share with three friends while one
angry customer will tell the whole world about his discontent. That
said, the spread of negative reviews could be very quick and the impact
could be significant enough to ruin ones’ reputation. To conclude, the
keys to be a successful and professional estate agent are professional
knowledge, sincere attitude and compliance with the laws. With these
three major keys, one can build up a good reputation as a source of
endless customers.

Be a “5A" agent

On the other hand, the most straight-forward way to reach prospective
purchasers is promotion. Although there are various advertising
channels, the traditional marketing platforms may not be the best suited
for modern society. Practitioners should learn the latest skills about sales
and videography, such as integrating different social media into their
promotions. Likewise, licensees should present themselves as a “5A”"
agent with the attributes of “Adherence”, "Ability”, “Accountability”,
“Advancement” and “Affinity”. Practitioners should also consider how
to achieve such a goal.

Conclusion

The keys to success for a professional estate agent include working with
integrity, providing services to clients with honesty and acting in a fair
manner to all the parties involved. In addition, it is important to strive
for self-improvement on knowledge and skills. Furthermore, review your
weaknesses and limitations and learn from mistakes. With all the above,
one will become a “5A" agent one day.



