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ABCin Estate Agency

According to the practice circular (No.18-03(CR)) issued
by the EAA, if an estate agency company deploys staff
to locations relating to the sale of first-hand units in
a residential development, including the sales site of
the development, and the sales office and its vicinity
(hereinafter collectively referred to as "first-sale sites") for
any promotional activities in respect of the sale of first-hand
residential properties, then it must, for each development,
and where the development is to be sold in phases, for
each phase of the development, appoint a Commander-in-
Chief ("CIC") to monitor and oversee the overall order and
conduct of all staff deployed to the first-sale sites.

A CIC must be a holder of an estate agent's licence
(individual). He must either has been a holder of an estate
agent's licence (individual) for a period of at least 10 years
and has been working in a managerial role for at least five
years immediately prior to his appointment as the CIC for
the development; OR is a sole-proprietor/partner/director
of the estate agency company. Furthermore, he must not
have been subject to any disciplinary action by the EAA
within the last three years prior to his appointment as CIC.

Estate agency companies must also provide to the EAA,
at least one day before the launch of each development
for sale, a list of all staff to be deployed to the first-sale
sites; a chain of command chart; and an internal policy on
staff deployment and how to manage staff's conduct for
maintaining good order at the first-sale sites through the
clC.

Licensees should note that estate agency companies are
not required to appoint a CIC for a development if they do
not deploy staff to the first-sale sites for any promotional
activities when participating in the sale of the first-hand
residential properties in that development.
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