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In this issue of Horizons, we interview Mr Addy WONG Wai-hung, member of the EAA, about his
feelings on the EAA’s work and his views on the performance of the trade from the perspective as a

trade’s representative.
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Q: After joining the EAA Board, is there any change in your perception of

the EAA’s work and the trade’s performance?

. After joining the EAA Board for three years, my deepest impression

is the heavy workload of the EAA! In fact, | have been in the estate
agency industry for 30 years and have been in regular contact with
the EAA. In recent years, | especially felt that the EAA Administration
is very committed to improving the professionalism of the industry.
However, not until | personally joined the EAA did | really understand
how heavy and complicated the EAA’s work is. In particular, there are
large volume of information and documents to process in licensing
and inquiry hearings, and each case has to be handled with care,
which is not simple at all. As to the trade’s performance, the number
of violations nowadays is much less than in the past. Licensees are
more respectful of their industry and cherish their licences. In recent
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years, though there are more tasks to accomplish such as anti-money
laundering compliances and everyone is working harder than before,
the trade is also at the same time becoming more professional and
the industry is gradually moving towards an international standard.

As senior management of a large estate agency firm, could you share
with us how you deliver the messages from the EAA to your staff?

In fact, many issues discussed on the EAA Board cannot be discussed
with outsiders due to their confidentiality. As a Board member, |
share the same expectations as the EAA on frontline practitioners
and that is to make them improve themselves continuously. As
the management of an estate agency company, | attach great
importance to promoting the company’s culture in order to enhance
the professional knowledge, morals and ethics of employees. This
is in line with the direction of the EAA in shaping the trade to be
respected by the society. For example, | share my knowledge with
frontline employees and encourage them to treat their work as long-
term careers, instead of just looking for “quick money” . At the same
time, the company’s training and mechanism of rewards and praises
will make the employees more professional and rigorous, enabling
them to develop in the industry in the long run.

Recently the EAA has organised some CSR activities for the trade to
participate in. What do you think of this initiative and what would you
like to say to encourage the trade to serve the community?

Corporate social responsibility is not a trend, but a duty, and |
encourage all companies in the trade to participate. For example,
to protect the environment, we may consider how to reduce the
printing of leaflets. In fact, it is not difficult for a company to donate
a portion of its profits to help the underprivileged groups, but |
think it is more important to encourage employees to participate in
corporate social responsibility activities in person rather than just to
donate. My company has been working in this area for more than a
decade and | find that my employees are happy and content after
they are personally in touch with and serve the community.

In addition to encouraging other companies in the industry to
participate in corporate social responsibility activities, | would also
like to see them improve their corporate governance culture to make
their systems fairer, impartial and transparent. All these can optimise
the internal culture of the company and enhance the professionalism
of employees.



