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The EAA and trade representatives have
been discussing how to provide support
to practitioners. Yet, all proposals will
ultimately require detailed deliberation and
careful consideration by the EAA Board and
committees, which members include trade

representatives.
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CEO's Message

All along, the EAA has been actively communicating with the trade. In the past
two months, we held two liaison meetings with representatives from trade
associations and a focus group meeting with frontline practitioners. The purpose is
to understand the practice of the trade and listen to their opinions.

The EAA appreciates that the business of the estate agency industry has been
affected in recent months and the difficulties faced by practitioners. Hence, we
understand that some trade members have voiced that they would like to have a
licence fee concession. Here, | would like to explain to all licensees that it is not that
the EAA is unwilling to provide support or assistance, but the actual room for doing
sois really extremely limited.

First, the EAA is a self-financing organisation and it does not have any government
funding support like other government departments or some statutory
organisations. Our financial resources are limited. Licence fees are the main source
of statutory revenue and operating capital of the EAA. If the number of licensees
drops, the total revenue of the EAA will decrease accordingly. We must therefore
manage our finances prudently so as to ensure that in the case of a fall in our licence
fee income, the EAA could still have sufficient operating capital to discharge its
statutory regulatory duties without looking for an increase in the licence fees to
subsidise its shortfall.

Many licensees may remember that the EAA had granted a half-year licence fee
concession back in 2008. At the time, | had already joined the EAA and clearly
observed that the concession had substantially impacted the EAA’s financial
situation. The financial reserve then was greatly reduced by half and it took a
number of years to recover.

It is worth noting that the number of licensees has been dropping recently. If the
dedline continues, the EAA’s revenue will inevitably be affected. Therefore, if we
make any licence fee concession now, the scenario in a year's time could be like,
the EAA’s revenue will be reduced on one hand due to a dedline in the number of
licensees and, on the other, its fiscal reserve would have largely shrunken due to the
licence fee concession. Under such circumstance, the EAA will possibly face financial
difficulties and may even have to raise its licence fees. In other words, those licensees
who remain in the industry at that time will have to bear the cost of the licence fee
concession, which is not in the interest of both the EAA and its licensees.

Recently, the EAA and trade representatives have been discussing how to
provide support to practitioners. Yet, all proposals will ultimately require detailed
deliberation and careful consideration by the EAA Board and committees, which
members include trade representatives. | hope that licensees can understand that
the EAA will make every effort to study whether there is a feasible solution, but we
regret we are unable to make any promises for the time being.





