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Retired Assurance Partner, PricewaterhouseCoopers
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Independent Non-executive Director and Audit Committee Chairperson,
Digital Hollywood Interactive Limited
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Council Member and Audit Committee Chairperson, The Education
University of Hong Kong
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Hospital Governance Committee Member, Kwong Wah Hospital &
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In this issue of Horizons, we interview Ms Imma LING Kit-sum, member of the EAA, about her views on the
EAA’s work and the trade’s professional standard.
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2015, you have been participating in different committees, including the
Licensing Committee, the Practice and Examination Committee and the
Professional Development Committee. What are your feelings on the
work of these committees?

. Itis my pleasure and honour to be one of the EAA’s Board Members.

Through participating in the work of the various committees, |
understand more about the eco-system of the estate agency industry,
and the challenges and opportunities that the trade faces. Over the
past few years, | have found that both the EAA and the trade share the
same goal in improving the trade’s professional standard. For example,
the Professional Development Committee enhances practitioners’ all-
round development by providing continuous professional development
seminars on estate agency work, interpersonal skills and customer
service. The Practice and Examination Committee issues practice circulars
following the enactment of new laws and to address timely situations,
which are then supported by continuing professional development
seminars to help the trade familiarise themselves with the relevant
requirements. As regards the work of the Licensing Committee, since the
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granting of a licence is a serious decision, committee members scrutinise
each application carefully so as to make fair and consistent decisions.

: The EAA will raise the difficulty level of qualifying examinations. What

are your views on the EAA’s work as the industry gatekeeper? What
do you think are the most important qualities that a licensee should
possess?

: One of the goals of the EAA is to develop the estate agency trade into

a professional industry. Therefore, it is understandable that we need
to raise the difficulty level of the qualification examinations. However,
on top of regulating the trade, raising the integrity and ethics of the
practitioners are equally important. Home buying is a major lifetime
investment. Practitioners should treat their customers with sincerity,
think from their perspective, understand their needs and concerns,
and provide professional and objective advice, to assist customers
in making the most appropriate decisions. Moreover, practitioners
should be passionate about their work and participate in more training
to enrich their knowledge. Cheating in a qualifying examination or
making a false statement when applying for a licence is foolish and
unacceptable, and can tarnish an applicant’s future.

: You have been in the accounting profession for a long time. In your

opinion, what will it take to elevate the social status of the estate
agency trade? How do you find the professional standard of the estate
agency trade nowadays?

: The estate agency industry is now much more professional than before.

However, times change fast and the trade needs long-term development
to keep pace with the times. It is very important for the EAA to maintain
communication with the trade. For example, the EAA formulated
pragmatic guidelines on anti-money laundering recently. Another
example is the promulgation of the first-sale charter following the fighting
incidents at first-sale sites. Through close communication with the
trade and developers, the EAA turned the crisis into an opportunity for
improvement which brought out a strong and positive message to the
public. On the other hand, | think the owners of estate agency companies
should be more caring and supportive of their employees so that they can
sustain a long term development and ultimately more practitioners can
advance in the trade. The EAA, estate agency companies and practitioners
all have a role to play and their concerted efforts can enhance the
professional standard of the trade and give consumers greater confidence.

1



