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In this issue of Horizons, we interview Dr Lawrance WONG Dun-king, member of the EAA from the
estate agency trade sector, about his views on the relationship between the EAA and the trade, and the
development of the trade.

B: EFAEEREERPMERNRRME ©  Q Asa trade representative member of the EAA Board, what do you
REESEERHEERVERIM? think of the relationship between the EAA and the trade?

%, RBEESREHERE—(HRGWE A |think the EAA has a very good relationship and communication
B AREBERF - EFESRE with the trade. | have this impression not only because | am a
BECSEEESERaNEH SELR member of the EAA Board. In fact, | have been a trade representative
EIBeRE+SE  —BANESE for more than a decade and | have always communicated with

the EAA. This is very important because market information is
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ever changing and there is a need for the EAA and the industry to
complement and support each other to create a win-win situation.
By protecting the interests of customers, the estate agency business
can earn customers’ word-of-mouth recommendations and trust;
which means protecting the trade’s own interests. In other words,

TEC Bt ERERERRAREE the EAA is in fact protecting the trade by requesting us to protect
FrRz  REERAKETER - BEF our customers’ interests. In providing a standard for the trade’s
BERERNNENIBRTREL » BEHE practices and ethics, the EAA protects the trade and sets a clear
FR—EARE > BEFREE—FEFENR boundary enabling practitioners to know what they can and cannot
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do, and whether they are doing their best for their customers. The
mechanism has worked well for years and it protects the trade as
well as consumers.

: The work of the EAA not only faces the trade, but also the public, the

government and other stakeholders. As a trade representative, how
can you strike a balance for the interests of all parties?

: | think it is not difficult at all to achieve a balance. Our goals are

common and we all aim at protecting consumers. Estate agency
business is a service industry. We aim not only to satisfy ourselves
but most importantly the consumers. After all, consumers spend
a large amount of money to purchase a property. Estate agency
practitioners should try their best to meet customer expectations
and requirements, and review from time to time whether their
services are proper and sufficient. | have been doing neighbourhood
business for many years and have always believed in protecting
our corporate image through upholding our quality of service.
Therefore, as the EAA, the trade and other stakeholders are in unison
in protecting consumers, it is not difficult to achieve a balanced or
multi-win situation.

: In recent years, the number of people joining the estate agency

trade has continuously increased. Do you think it is a good thing?

: In theory, any industry should welcome more newcomers, so that the

trade can develop healthily. However, | believe that while business
operators are constantly hiring new recruits, they should also be
concerned about whether they have provided enough opportunities
for their staff. For instance, the company should consider whether
they have provided the new recruits with adequate training and
resources, instead of just continuing to hire more people and
creating fierce competition between colleagues because of too
many staff in a branch office. | think that business operators should
carefully consider their corporate business design and should not
use human tactics without consideration. If they only focus on hiring
a large number of people and some of those staff are not up to
standard, the outcome would jeopardise the image of the company
or the trade.
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