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New guidelines on order at first-sale sites
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It is important for estate agents to maintain good order in conducting
promotional activities at first-sale sites for the sake of providing a good
sales environment for consumers and enhancing the professional image
of estate agents. To further improve the estate agents’ order at the
first-sale sites of residential properties, the EAA issued a new Practice
Circular (No. 18-03(CR)) in October 2018 and it has taken effect from 1
December 2018.

“We have seen improvement in the order at first-sale sites since the
launch of the Charter, however there is room for betterment as there
are still individual undesirable incidents.” said Ms Ruby Hon Yuen-ping,
Chief Executive Officer of the EAA. The guidelines of the new Circular
will strengthen the accountability of estate agency companies and their
management regarding the effective supervision and management of
their employees deployed to the first-sale sites.

According to the new Circular, estate agency companies must
not deploy non-licensed staff to the first-sale sites for any form of
promotional activities. Estate agency companies are also required to
appoint a Commander-in-Chief ( “CIC” ) to monitor and oversee the
order and conduct of all staff deployed to the first-sale sites, who must
be a holder of an estate agent’ s licence (individual) for a period of at
least 10 years and has been working in a managerial role for at least
five years; OR is a sole-proprietor/partner/director of the estate agency
company. Furthermore, the CIC must not have been subject to any
disciplinary action by the EAA within the last three years prior to his/her
appointment as CIC.

The Practice Circular, related Q&As and sample forms are available on
the EAA website and licensees are advised to read them in detail. The
EAA will educate the trade on the new Circular so that they can fully
comply with the new guidelines.



