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Chief Executive Officer, Century 21 Hong Kong Limited
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Director, Pok Oi Hospital (1994-95)

NETEPERZEESHWEERE (1995-96)
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In this issue of Horizons we interview Mr NG Kai-man, member of the EAA from the estate agency
trade sector, about his views on the work of the EAA and the trade’s performance.
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Q: You have been a member of the EAA Board since 2015 and have

joined several committees. Compared with the past, have you
changed your perception of the EAA?

: Before joining the Estate Agents Authority ( “EAA” ), | already had

a lot of cooperation with the EAA and hence had a certain degree
of understanding of the EAA’s work. | acknowledge the work and
achievements of the EAA and appreciate the diligence and pragmatic
attitude of the EAA staff. Since becoming a member of the EAA three
years ago, | have been able to reach out to different levels of the
society, listen to the public’s different expectations on the trade, and
understand the direct and indirect impact of regulation, utilisation
of resources and coordination between the trade and government
on the EAA’s work. In formulating any policies or guidelines, the
EAA will undergo detailed deliberations of the tissues, and take into
account suggestions and amendments made by representatives
of different sectors before their implementation. | now have a
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better understanding of the EAA’s work and will more proactively
implement every regulatory guideline.

: As a seasoned estate agency management, how do you feel about

the performance of the trade (including agents and companies) in
recent years?

: | have seen significant improvement in the performance of the

trade in recent years. In terms of legal knowledge and professional
knowledge of the trade, that has been enhanced through the
active training and supervision of the EAA. As the trade is facing
increasing public expectations, its service standard has also improved
significantly. For future development, there will of course be room for
improvement in individual areas; for example, the arrangement of the
order at first-sale sites, and the more important issue of commission
rebates which involves the integrity of estate agents and could
certainly tarnish the professional image of the trade.

: As the number of estate agents has reached a record high, what do

you think the trade should respond to the challenge?

A: The increase in the number of estate agents is undoubtedly an very

good phenomenon, as it reflects the public’s recognition of the work
of estate agents and a willingness to join the estate agency trade. At
the same time, as more newcomers came to join the industry, estate
agency companies are in a better position to select and hire the most
professional candidates which will help improve the trade’s standards
in the long run.

The trade should make good use of this entry tide and carefully select
candidates with better qualities; provide them with adequate training
and instill in them a sense of integrity, so as to nurture them into
good agents. | have always supported the professional development
measures of the EAA, such as actively organising training activities,
optimising the qualifying examinations for estate agents/
salespersons, enhancing the professional standards of licensees, and
providing better and faster arrangements and supervision for future
qualifying examinations. All these help the trade to develop further in
the long run.
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