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INTERVIEW WITH MS AVON YUE NGA-FONG,
MEMBER OF THE DISCIPLINARY COMMITTEE AND
THE LICENSING COMMITTEE
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In this issue of Horizons we interview Ms Avon Yue Nga-fong,
member of the EAA Disciplinary Committee and the Licensing
Committee, about her feelings on the work of the committees and
her advice for the trade on how to meet and manage the rising public
expectations.

B EEERAINIESAS —+RESE - /RE  Q: The EAA has just celebrated its establishment of 20 years.
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What are your views on the development and the performance
of the estate agency trade over these years?

: Before joining the EAA, | had experience in property

transactions and tenancy. | did not have a strong perception
about estate agents but they were professional in my
impression. After becoming a member of the EAA, | have
had more opportunities to be in touch with and understand
the trade. Although | have come across some serious non-
compliant cases, they still constitute only a small number.
Therefore, | think that in general the estate agency trade is
professional. The credit should go to the effectiveness of the
regulatory work and the professional enhancement of the
trade over the years by the EAA. Looking forward, the trade
must move in the direction of elevating professionalism. |
hope that the standard of conduct of all practitioners will be
enhanced and most estate agents will no longer be in breach
of the rules.
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: You have been appointed an EAA Member since November

2014 and have participated in different committees, including
the Disciplinary Committee and the Licensing Committee.
What are your feelings on their work?

: Frankly speaking, the workload of the committees is heavier

than | thought and the duties are extremely great. In the work
of the Disciplinary Committee and the Licensing Committee,
| need to review many different cases from time to time.
No matter if it is a disciplinary inquiry case or a licence
application case, | need to make a cautious judgement
before making a final decision. For example, | need to assess
whether the decisions are correct and consistent, whether
the judgements will be challenged, and so on. Hence, every
judgement is by no means easy. At the same time, every
decision and every signature that | make is very important
because the relevant decision will directly affect the livelihood
of the licensees or licence applicants as well as their families.
Therefore, whether it is a sanction or granting a licence, in the
process of consideration and judgement, | need to maintain
professionalism and apply the powers conferred by the law
to make a fair and just decision. All in all, the work of both
committees is of great importance and responsibility.

: We believe that you are experienced in dealing with public

expectations as you are actively involved in a number of
different public services. Could you share your advice with
our licensees on how to meet and manage the rising public
expectations on their services?

: Infact it is not difficult to meet public expectations. | would like

to give two simple suggestions to licensees: “put yourself in
others’ shoes” and “feel for others”. | believe all licensees will
understand these two points easily. As long as our licensees can
act on these two points, they can meet the public expectations
at large. To put it simply, licensees should first put themselves
into the shoes of property purchasers or tenants, and think
about the kind of services they would want from their estate
agents. They should then try offering the same kind of services
to their clients. For example, if | hope that my estate agent can
clearly explain the land search record to me, | should learn
to interpret the land search record myself so as to be able to
inform my clients accordingly. Furthermore, if they expect estate
agents to honour the promise of a rebate to themselves, they
should duly follow the requirements of the practice circular
and assist their clients to obtain the necessary approval from
their companies and confirm it in writing, before their clients
enter into the provisional agreement for sale and purchase.
Otherwise, they should truthfully inform their clients about it.
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