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Flat viewings of second-hand residential properties have shown a
slight increase after the Chinese Lunar New Year as with show flats
of new developments which recorded good visitor flow. That said,
the overall property market activities still remain at a low level. The
number of licensees has fallen for two consecutive months, indicating
that some practitioners have left the industry tentatively, while some
potential practitioners may have postponed their plans to join the
estate agency business.

| have heard fromn some trade representatives that it is now hard to recruit
newcomers into the trade due to the current economic uncertainty.
To be honest, even existing licensees are suffering, not to mention the
newcomers in such an operating environment. With the natural wastage
of manpower, estate agency companies are encountering labour
shortages. Even if some estate agencies have tumned to the first hand
residential property market, | would still like to remind them to be cautious
when appointing unlicensed staff to promote first-hand properties. They
should not appoint support staff or trainees who do not have a valid
licence to participate in estate agency work.

Many people think that the arrangement of using unlicensed trainees to
distribute leaflets of new developments on the street is not excessive.
However, it is risky in doing so as the definition of “estate agency work”
is quite extensive. It covers any work done in the course of business
in relation to the introduction to or negotiation for a client of a property.
If any person introduces property information to a client, or arranges
for a site visit to a development or solicits business etc., then he/she is
engaging in estate agency work and would require a licence.

In addition, those who have submitted a licence application or renewal
application should refrain from doing estate agency work during the
approval period if they do not have a valid licence. In fact, estate agency
companies should ensure that their staff whose licences have expired
or been suspended do not engage in estate agency work and that they
be requested not to use their business cards. Otherwise, they could be
liable for failing to exercise effective control over their businesses.

Regardless of how the market is performing, practitioners are required
to possess a high adversity quotient and emotional quotient. Only
through offering dedicated services to clients would one be able to
build up your own personal reputation and quality brand for remaining
in this industry for a long term. | thus sincerely hope that practitioners
can do their part and enrich themselves at best. | believe that through
outstanding competitiveness, the trade will be able to overcome the
cold weather and take advantage of the new opportunities to come.
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