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監管局行政總裁韓婉萍
Ruby Hon

Chief Executive Officer of the EAA

只有透過用心的服務才可
累積個人口碑，建立優質
品牌，從而在這行業長久
立足。
Only through offering dedicated 
services to clients would one 
be able to build up your own 
personal reputation and quality 
brand for remaining in this 
industry for a long term.
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農曆新年過後，二手屋苑的預約睇樓量稍見
回升，不少新盤亦錄得不錯的參觀人流。
話雖如此，整體物業市場交投依然徘徊於低
位，地產代理的持牌人數也連續兩個月錄得
下跌，反映部分從業員選擇暫時離開地產代
理行業，或有部份人士暫緩入行計劃。

現時經濟氣候不明，很多行家最近也向筆者
大訴苦水，說外面很難聘請新人入行。說實
話，以現時的經營環境看來，即使是現職持
牌人也感「搵食艱難」，更何況是初入行的
新鮮人？對於員工自然流失，地產代理公司
或多或少出現人手緊拙。即使現時有不少地
產代理公司趁機轉戰參與銷售一手住宅物
業，筆者仍希望提醒大家，在安排人手推銷
一手新盤時，應該「小心駛得萬年船」，避
免委派未領有有效牌照的後勤員工或見習生
參與地產代理工作。

不少人認為安排未領有牌照的見習生在街上
派發新盤傳單也不為過。其實，這些見習生
的工作隨時會「踩界」，因地產代理工作定
義相當廣泛，包括在業務過程中為客戶就促
成物業交易而作出的介紹或商議工作。即使
有關人士在街上派發新盤傳單，但倘若過程
中涉及推介傳單上的物業資料予客戶、安排
客戶參觀樓盤或招攬生意等，這便涉及地產
代理工作，是必須持有有效牌照的。

另外，要提提大家，即使是已遞交申領牌照
或申請續牌的人士，在等待牌照審批及沒有
有效牌照期間從事地產代理工作也是不允許
的。其實，作為地產代理公司，也應確保牌
照屆滿或暫時被吊銷牌照的員工沒有從事地
產代理工作，並要求他們不要使用其名片。
免得因一時疏忽，要負上沒有有效管治其業
務的責任。

無論市況如何，業界需要有高的逆境智商及
情緒智商。只有透過用心的服務才可累積
個人口碑，建立優質品牌，從而在這行業長
久立足。筆者期望業界能做好本份，充實自
己。我相信，憑著大家過人的競爭力，定能
度過寒冬，迎來新機遇。

Flat viewings of second-hand residential properties have shown a 

slight increase after the Chinese Lunar New Year as with show flats 

of new developments which recorded good visitor flow. That said, 

the overall property market activities still remain at a low level. The 

number of licensees has fallen for two consecutive months, indicating

that some practitioners have left the industry tentatively, while some

potential practitioners may have postponed their plans to join the

estate agency business. 

I have heard from some trade representatives that it is now hard to recruit 

newcomers into the trade due to the current economic uncertainty. 

To be honest, even existing licensees are suffering, not to mention the 

newcomers in such an operating environment. With the natural wastage 

of manpower, estate agency companies are encountering labour 

shortages. Even if some estate agencies have turned to the first hand 

residential property market, I would still like to remind them to be cautious 

when appointing unlicensed staff to promote first-hand properties. They 

should not appoint support staff or trainees who do not have a valid

licence to participate in estate agency work.

Many people think that the arrangement of using unlicensed trainees to 

distribute leaflets of new developments on the street is not excessive. 

However, it is risky in doing so as the definition of “estate agency work” 

is quite extensive. It covers any work done in the course of business 

in relation to the introduction to or negotiation for a client of a property.

If any person introduces property information to a client, or arranges

for a site visit to a development or solicits business etc., then he/she is 

engaging in estate agency work and would require a licence.

In addition, those who have submitted a licence application or renewal

application should refrain from doing estate agency work during the 

approval period if they do not have a valid licence. In fact, estate agency 

companies should ensure that their staff whose licences have expired

or been suspended do not engage in estate agency work and that they 

be requested not to use their business cards. Otherwise, they could be 

liable for failing to exercise effective control over their businesses.

Regardless of how the market is performing, practitioners are required 

to possess a high adversity quotient and emotional quotient. Only 

through offering dedicated services to clients would one be able to 

build up your own personal reputation and quality brand for remaining 

in this industry for a long term. I thus sincerely hope that practitioners 

can do their part and enrich themselves at best. I believe that through 

outstanding competitiveness, the trade will be able to overcome the 

cold weather and take advantage of the new opportunities to come.

SELF-RELIANCE IN TIMES OF ADVERSITY
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監管局於2016年1月27日舉行新聞發布
會，由主席梁永祥先生，BBS，JP及
行政總裁韓婉萍女士回顧監管局在2015

年的工作，及簡介2016年的工作重點。

梁永祥主席指出，監管局於2015年共接
獲315宗投訴個案，較2014年減少21%，
主要投訴類別的數字均普遍錄得改善。
監管局去年巡查了77個一手住宅樓盤
銷售處共1,218次及地產代理商舖1,612

次，並抽查了網上物業廣告602次，數字
與2014年相若。其他工作方面，應考資

The EAA held a press conference on 27 January 2016 at which 

its Chairman, Mr William Leung Wing-cheung, BBS, JP, and 

Chief Executive Officer, Ms Ruby Hon Yuen-ping, reviewed the EAA’s

work in 2015 and introduced its initiatives for 2016.

Mr Leung pointed out that the EAA received a total of 315 complaint

cases in 2015, a decrease of 21% compared to 2014. There were 

general improvements amongst the most common categories of 

complaints. Last year, the EAA conducted 1,218 checks at 77 first-

sale sites and 1,612 visits to estate agency shops, and screened 

online property advertisements 602 times. The figures were similar to

that of 2014. Regarding the EAA’s other work, the overall number of 

THE EAA REVIEWS ITS WORK IN 2015 AND 
INTRODUCES ITS INITIATIVES FOR 2016

監管局主席梁永祥先生及行政
總裁韓婉萍女士於新聞發布會
上回顧局方2015年的工作，並
簡介2016年的工作重點。

At the press conference, A

EAA’s Chairman Mr William 

Leung and Chief Executive

Of f icer Ms Ruby Hon

review the EAA’s work in 

2015 and introduce its

initiatives for 2016.
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qualifying examinations candidates in 2015 increased by 29%; while 

the total number of individual licences issued as at 31 December 2015

also increased and reached a new all-time high of 37,568, which is an

increase compared to that of 2014.

Stepping into 2016, the EAA will launch a new structured programme 

for estate agency practice under the Continuing Professional

Development Scheme. Moreover, the EAA has been preparing a 

practice circular on the Competition Ordinance to provide guidelines 

for the trade to follow and to keep practitioners abreast of the subject.

監管局網頁最近剛完成革新，為大家帶來
全新面貌，例如加入了「最新消息」下的
展示圖片及活動月曆等，令網頁內容更豐
富。新網頁同時可於手機瀏覽。

The EAA website has been revamped recently to give a

refreshing look to our audience. Some new functions, such as

the slide show in “What’s New” and an event calendar, have

been added to enrich the content of the EAA website. The new 

website is also compatible for browsing on mobile phones.

NEW LOOK OF THE EAA WEBSITE

格考試的整體考生人數增加29%，而截
至2015年12月31日的個人牌照總數，則
錄得新高至37,568個，數字較2014年同
日有所上升。

踏入2016年，監管局將為持續專業進修計
劃推出全新的結構性地產代理實務課程。
此外，監管局正研究發出關於競爭條例的
執業通告，就此議題為業界提供指引。
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為提醒大眾在委託地產代理處理住宅物
業租賃時應注意的事項，監管局最近推
出全新宣傳短片。該短片現於各主要電
視及電台頻道播放，同時亦可於監管局
網頁及YouTube頻道瀏覽。

監管局全新宣傳短片題為「租約細節保權
益，地產代理要解釋」，透過有趣的故事
形式，帶出業主及租客在訂立租約前應
留意的重要細節。

In order to remind the public of the important points-to-note when

appointing an estate agency to enter into a tenancy for residential

properties, the EAA has recently launched a related new API

which is now broadcasting on major TV and radio channels. The

API is also available at the EAA’s website and on YouTube.

Through an interesting storytelling format, the EAA’s new API

titled “To protect clients’ interests, estate agents should explain

the tenancy agreement in detail” points out the important terms

of a tenancy that both the landlord and tenant should note before

entering into a tenancy agreement.

THE NEW ANNOUNCEMENT IN THE PUBLIC 
INTEREST (API) AND ROVING EXHIBITIONS  
ON TENANCYON TENANCY
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另外，為提高大眾對該主題的關注，監
管局於一月份的三個周末分別在沙田、
筲箕灣及深水埗三個商場舉行巡迴展覽。

除播放上述新宣傳短片外，展覽也播放
一系列消費者教育短片及設有攤位遊
戲，並有紀念品及相關小冊子供市民取
閱。展覽吸引了約6,000人次到場。

有關上述全新電視宣傳短片，可瀏覽
監管局網頁（「資訊中心」>「短片」）及
YouTube頻道：youtube.com/theeaacc。

In addition, to enhance the public awareness of the same topic, a

series of roving exhibitions were held at three shopping centres in

Shatin, Shau Kei Wan and Sham Shui Po, on three weekends in

January. 

As well as the abovementioned new API, a series of consumer

education videos were showcased at the exhibitions. In addition,

a game booth, leaflets and souvenirs were available at the venues.

Around 6,000 people were attracted to the exhibitions.

The new API is available at the EAA’s website (“Information

Centre” > “Videos”) and on YouTube (youtube.com/theeaacc).
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持牌人應採取措施協助打擊洗黑錢活動及
定期瀏覽財務行動特別組織的網頁（www.

fatf-gafi.org），以獲取其最新消息，及留意
有關恐怖分子或與恐怖分子有聯繫者的更
新名單。

請留意，財務行動特別組織於2016年2

月15-19日舉行會議後已發出公開聲明及
一份有關改善全球打擊洗黑錢及反恐怖
主義融資規管的文件，而聯合國亦已於
2016年3月11日更新恐怖份子或與恐怖份
子有聯繫者的名單，有關詳情，持牌人
可參閱財務行動特別組織的網頁，及政
府的憲報資料（www.gld.gov.hk/egazette/

pdf/20162010/cgn201620101341.pdf）。

監管局提醒所有持牌人，如發現任何懷疑洗
黑錢個案，應向聯合財富情報組作出舉報
（www.jfiu.gov.hk）。

Licensees should adopt measures to help combat money 

laundering activities and visit the website of the Financial Action

Task Force (“FATF”) on money laundering (www.fatf-gafi.org)

regularly for its updates and news, and pay attention to any 

updated list of terrorists and terrorist associates.

Please note that the FATF has issued a public statement and a

document titled “Improving Global AML/CFT Compliance: On-

going Process” subsequent to its meeting on 15-19 February 

2016 and the list of terrorists and terrorist associates has

been last updated by the United Nations on 11 March 2016.

Licensees may visit the FATF’s website and the notice at the

Government’s Gazette (www.gld.gov.hk/egazette/pdf/20162010/

egn201620101341.pdf) for more details.

The EAA reminds all licensees that any suspicious cases of money 

laundering should be reported to the Joint Financial Intelligence Unit

(www.jfiu.gov.hk).

NEWS UPDATES ABOUT COMBATTING MONEY 
LAUNDERING ACTIVITIES

為加強地產代理對參與一手住宅物業銷售
的相關規例的了解，監管局出版了一本名
為《地產代理紀律研訊案例選輯—一手住
宅物業》的新刊物。

地產代理及公眾可於監管局辦事處（香港
灣仔皇后大道東183號合和中心48樓）免費
索取此刊物，或於監管局網頁（www.eaa.

org.hk）下載閱覽。

To enhance estate agents’ understanding 

of the relevant regulatory requirements 

when participating in the sale and purchase of first-hand residential

properties, the EAA has published a new booklet titled “Inquiry Hearing 

Cases of Estate Agents – A Selection (First-Hand Residential Properties)”.

Estate agents and the public may obtain a free copy of the booklet 

at the EAA office (48/F, Hopewell Centre, 183 Queen’s Road East, 

Wanchai, Hong Kong). It can also be downloaded from the EAA website 

(www.eaa.org.hk).

NEW PUBLICATION ON INQUIRY 
HEARING CASES ON FIRST-HAND 
RESIDENTIAL PROPERTIES
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雖說一定的壓力能推動我們發揮潛能，做
出更好成績，然而，都市人工作壓力沉
重，長期處於壓力狀態下，容易出現頭
痛、失眠、情緒低落等徵狀，不但嚴重影
響身心健康，甚至誘發各種情緒病。

地產代理行業講求分秒必爭，從業員容易成
為壓力大的高危一族，加上現時樓市正值調
整期，物業交投回落，從業員生計難免受到
影響。各持牌人必須懂得適時疏導壓力，調
整自己的身心狀態，方為健康上策。

今期《專業天地》為讀者從網上搜羅一些減
壓竅門，並從飲食、運動、作息等三大範
疇著手，希望大家有效地調整身心，以應
付工作和生活上的種種挑戰。

地產代理工時普遍甚長，容易養成不良的
飲食習慣，例如食無定時、不吃正餐等。
健康飲食的首要原則是「多元」，而常吃
以下食物，更有助抗鬱。

有研究發現，有些食物能改善情緒，當中
效果較為顯著的有深海魚類、菠菜、南
瓜、香蕉和車厘子等。這些食物分別含
有豐富的奧米加3脂肪酸、葉酸、維他命
B6、生物鹼或花青素等，有助緩解緊張
不安的情緒，振奮人的精神及提高信心，
並能擊退抑鬱。

A certain amount of stress can push us to better performance

and results. However, heavy work pressure and long-term stress 

could cause headaches, insomnia or depression, which is not

only harmful to our health, but also increases the chance of having

mood disorders.

As the estate agency industry is a fast-paced business,

practitioners have a high risk of suffering from stress, especially 

now as the Hong Kong property market has stagnated with a

decrease in property transactions. Estate agency practitioners’ 

health has inevitably been affected and licensees should know 

how to cope with the pressure and adjust their state of mind to

maintain good health.

In this issue, Horizons will share some tips on how to relieve stress 

from the internet in three major areas: diet, exercise and rest, which

will hopefully help our readers to refresh their bodies and minds to 

cope with the challenges in work and life.

EAT A VARIETY OF FOOD TO BEAT 
DEPRESSION
Estate agents usually work long hours and develop unhealthy

eating habits like eating at irregular hours or skipping meals. A 

healthy diet should consist of different kinds of food especially the

following ones which will help beat depression. 

Some studies have found that certain foods can improve your

mood. For example, deep-sea fish, spinach, pumpkins, bananas

and cherries are especially good as they are rich in omega-3 fatty

acid, folic acid, vitamin B6, alkaloid or anthocyanin respectively.

They can help relieve anxiety, lighten your spirit, enhance your

confidence and beat depression.

WAYS TO RELEASE STRESS
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此外，應盡量少飲含咖啡因的飲品，及避
免吃太多所謂「三高」（即高鹽、高糖和高
脂）的食物。一般的茶、咖啡、可樂或朱
古力，其實都含有咖啡因，小量雖可短暫
提神，但過量攝取的話，容易令人產生焦
慮、心跳加速、手震的情況；而吸收過量
高鹽份的食物，則會引致血壓上升；至於
多糖的食物會快速被腸胃吸收，容易造成
血糖急劇上升，以致精神不濟，影響情
緒。高脂肪食物的壞處就更不容忽視，容
易誘發心血管疾病，增加患上冠心病及中
風等機會。

至於運動方面，不知大家有否同感，在運
動後出一身汗，的確讓人頭腦清醒及心情
愉快。有研究顯示，適量的帶氧運動，例
如跑步、球類運動、游泳或跳舞等，可使
腦部釋放「安多酚」，從而讓人產生快樂
情緒，心情愉快及放鬆。

如果未能每天抽空進行帶氧運動，大家不
妨考慮一些心肺負荷較低的運動，例如太
極、行山或瑜伽等，同樣有助舒緩壓力。

其實，只要持之以恆，每日累積做30分鐘
運動，既可改善健康狀況，又能減少抑鬱症
狀。所謂累積做30分鐘運動，指的是於不
同時段進行不同的運動，但每次至少要持續
10分鐘。大家可爭取在日常工作或起居生
活中的空檔進行運動，當感受到運動的好處
後，就要好好培養運動成為生活的一部分。

In addition, try to reduce your consumption of caffeine drinks, salty, 

sugary or fatty food. Generally speaking, tea, coffee, coke and

chocolate contain caffeine that will give a temporary energy boost 

for a short period of time, but overconsumption may cause anxiety, 

a rapid heartbeat and tremors. Having too much salty food may 

result in an increase in blood pressure. As sugar is absorbed by 

the body quickly, eating sugary foods may lead to a sudden rise in 

the blood-sugar level and may cause drowsiness and affect your 

mood. Last but not least, the more fatty food consumed, the higher 

your chance of developing cardiovascular disease, coronary heart 

disease or having a stroke.

EXERCISE REGULARLY TO STAY 
HEALTHY
A good workout will refresh your mind and bring you joy. Studies 

have found that aerobic exercises, such as running, playing ball 

games, swimming or dancing can help trigger the production of 

endorphins in the brain which will make you happy and relaxed. 

If you are too busy to do aerobic exercises every day, you may 

consider doing some low-impact physical exercises like Tai-chi,

hiking or yoga. They also help reduce stress.

Exercising for 30 minutes every day will improve your health. You 

can do different exercise during different periods every day, but 

every exercise should last at least 10 minutes. Try making use of the 

rest time in your daily life for exercise, turn it into becoming part of 

your life and you will benefit in the future.
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運動固然重要，但有充足的睡眠，可說是
更直接的減壓方法。酣睡一覺不單能讓身
體重新充電，更能重整心靈。成年人每日
大概需要7-9小時的睡眠。睡眠不足會導致
記憶力轉差、疲憊、精神渙散、煩躁不安
等，長期睡眠不足，更會引發心血管疾病。

可是，對於有機會隨時候命的地產代理來
說，要完全撇下或忘記工作，放鬆心情就
寢，也未必是一件易事。可能，有時想休
息也未必睡得好，夜半醒來不能再入睡直
至天亮的情況也屢見不鮮。要達至優質睡
眠，不妨試試於臨睡之前，坐下來，用一
盆暖水浸腳約10分鐘（若水溫下降得快，
則中途加點熱水），這樣既可鬆弛神經，
又可令全身溫暖較易入睡。又或者，播放
一下柔和的音樂或喝一杯熱牛奶，都能有
助放鬆心情及加快入睡，但切勿於睡前吃
得太飽。

其實，不論每天的工作有多忙碌，都應該
儘量安排時間休息，抽空與家人或朋友見
面，調劑一下急速的生活節奏。

說到底，要對抗壓力，保持樂觀正面的心
態至為重要。凡事從正面的角度出發，積
極面對。樓市步伐減慢，但也不應為自己
增添壓力，反而，不妨趁此機會加強客戶
關係或自我增值，為市況轉旺時作好準備。

總括來說，代理們嘗試從以上幾方面改善
生活習慣，持之以恆，相信定能時刻保持
心境開朗、精力充沛，工作自然更加得心
應手。

QUALITY SLEEP AND A WORK-
REST BALANCE 
Exercise is important, but getting enough sleep may be the

most direct way to relieve stress. Having a good sleep not only 

helps recharge the body, but also helps purify the mind. Adults

usually take 7-9 hours of sleep daily. Sleep deprivation can

affect your memory, result in fatigue and anxiety, and may cause

cardiovascular disease in the long run.

As estate agents may need to be on standby for clients, it is often 

difficult to get off work and have a good sleep. Sometimes, it is not 

easy to sleep through the night and one might wake up in the middle 

of night and cannot go back to sleep. In order to have quality sleep,

you could try sitting down and soaking your feet in warm water (add

some hot water if it cools down quickly) before you go to bed. It will

help relax your nerves and it is easier to fall into sleep when you feel

warm. Furthermore, playing some soft music or drinking a cup of 

hot milk can also relax your mood and help you fall asleep easily, but

remember not to eat too much before you go to bed.

In fact, no matter how intensive your schedule is, it is essential to

arrange some rest time for yourself. Try to put aside some time for 

meeting your family and friends to slow down your fast pace of life.

STAY POSITIVE AND BE OPTIMISTIC
Last but not least, positive thoughts are very important in fighting off 

stress. As the property market has been cooling down, licensees could

make use of this time to improve their customer relations or make some 

self-improvement or advancement to better equip themselves for the 

opportunities that will come when the property market improves.

All in all, estate agents are encouraged to try the above tips to

improve their living habits and become energetic and cheerful, and,

therefore, better at work.
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陳超國先生
Mr Charles Chan Chiu-kwok

本期《專業天地》專訪了監管局第28條調
查小組主席陳超國先生，了解一下該小組
的工作，以及他對業界專業水平的看法。

問： 你自2014年11月起出任第28條調查小
組主席，可否和 《專業天地》 的讀者
分享一下小組的工作主要包括甚麼？

答：我相信大部分的持牌人或公眾人
士，都對「第28條調查小組」不太
熟悉。其實此小組的工作包括，就
如何選取需要根據《地產代理條例》
（《條例》）第28條展開調查的個案制
定指引和程序，並監督根據《條例》
第28條進行的調查，確保調查工作
符合法例規定。小組負責接受和考
慮監管局行政部門就其認為有需要
根據《條例》第28條進行調查的涉
嫌違反或沒有遵守《條例》或其他
規定的個案所呈交的報告和建議，
並在有需要時，委任調查員進行調
查。調查員可以要求持牌人或任何
持有與調查有關資料的人士交出該
等資料，並提供協助。任何人士倘
若沒有按照調查員的要求交出有關

•  第一太平戴維斯估值及專業顧問（大中華區）董事總經理
  Managing Director, Savills Valuation and Professional Services 

(Greater China)

•  發展局上訴審裁團（建築物）成員
  Member, Appeal Tribunal Panel (Buildings) of Development Bureau

•  英國皇家特許測量師學會資深會員
  Fellow of The Royal Institution of Chartered Surveyors

AN INTERVIEW WITH  
MR CHARLES CHAN CHIU-KWOK, 
CHAIRMAN OF SECTION 28 
INVESTIGATION PANEL 
In this issue of Horizons, we interview Mr Charles Chan Chiu-kwok, 

Chairman of the EAA Section 28 Investigation Panel, about the work 

of the Panel and his views on the professional standard of the trade.

Q: You have been the Chairman of the Section 28 Investigation 

Panel since November 2014. Could you share with the 

readers of Horizons the work of the Panel?

A: I believe most of the licensees or the public might not be

familiar with the Section 28 Investigation Panel (“the Panel”). 

The Panel is empowered to formulate guidelines for and 

procedures on the selection of cases for investigation, as

well as to oversee the conduct of investigation under section

28 of the Estate Agents Ordinance (“EAO”) to ensure its full

compliance. The Panel is tasked to receive and consider

reports and recommendations on suspected cases of 

contravention or non-compliance of the EAO or other 

relevant requirements warranting investigation under section

28 of the EAO. It can appoint investigator(s) to conduct

investigations as the Panel considers necessary. The 

investigator(s) may require the licensee or any other persons 

who are in possession of documents containing information

relevant to the investigation to produce the documents

and assist in the investigation. Anyone who fails, without 

reasonable excuse, to comply with the investigator(s)’ 
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資料或提供協助，又不能提供合理
解釋，便屬違法。此小組不屬常設
委員會，僅在需要時召開會議。

問： 過去曾否行使過 《條例》 第28條的
權力？此條文賦予的權力似乎相當
廣泛，我們如何確保能恰當地行使
這些權力？

答：「第28條調查小組」於2010年設立，
以接替之前於2007年成立的「第28

條調查委員會」的功能和權力。由於
此條文賦予的權力頗為廣泛，故此
小組是行使該等權力的把關者，並
須遵循既定的指引和程序。只有當
標準的調查方法已被證實無法帶來
結果時，第28條的調查權力才會被
使用，這主要是由於接受調查的持
牌人採取不合作態度。過去，有極
少數的個案需要利用到第28條的權
力調查，而在我作為小組主席的這
段期間，由於業界普遍都對監管局
的調查或查詢更為合作，因此也毋
須運用到第28條的權力。

問： 你自2010年11月開始出任監管局成
員至今，對於地產代理業界的專業
水平，你有甚麼看法和期望？

答：加入監管局至今，轉眼已過了五
年。過去我曾出任紀律委員會委
員，因此明白到業界的違規情況。
有不少的紀律個案是關乎一些技術
性違規，主要是因為對《條例》或其
附例下的規定缺乏透徹認識或存有
誤解所致。然而，我見到業界的專
業水平比以前進步了不少，而且大
部分的業界人士的教育水平也比以
前更高。同時，監管局在提升業界
專業水平方面所作出的教育和培訓
工作，也做得很好。我希望未來我
們的持牌人能拓闊視野，更加明白
作為一個地產代理應有的專業及操
守要求，為客戶提供更優質的服務。

request for the provision of documents and assistance, 

commits an offence. The Panel is not a standing committee

of the EAA and it only meets as and when needed.

Q: Has the power of section 28 of the EAO been exercised 

before? The power given under this section seems to be quite 

wide, how do we ensure the power is used appropriately? 

A: The Panel was set up back in 2010 to take over the functions

and powers of the previous Section 28 Investigation

Committee, which was established in 2007. As the powers

given under this section are quite wide, the Panel is a

gatekeeper of invoking the powers and there are guidelines 

and procedures for the Panel to follow. The section 28 

investigation powers will only be invoked when standard

investigation techniques have been proved fruitless, 

mainly due to non-cooperation of the licensees subject to

investigation. In the past, there were a very limited number of 

cases investigated under the section 28 powers. During the 

time I have chaired the Section 28 Investigation Panel, the 

trade has generally been more cooperative in responding to 

the EAA’s investigation and enquiries and hence there has

been no need to invoke the section 28 powers.

Q: You have served the EAA Board since November 2010. 

What are your views on the professional standard of 

the estate agency trade nowadays? What are your 

expectations?

A: Yes, it has been over five years since I joined the EAA Board.

In the past I was also one of the Disciplinary Committee

members and so I understand the non-compliance

situation of the trade. Many disciplinary cases related to 

technical breaches due to lack of thorough knowledge or 

misunderstanding of the requirements under EAO and its

subsidiary laws. However I can see that the professional

standard of the trade has generally become better than 

before and most of the trade members are getting better 

educated. EAA also did a great job in providing education

and training to raise the professional standard of licensees.

In the future, I hope that our licensees could broaden their 

horizons, understand more about the professional and ethical 

requirements of an estate agent and provide higher quality 

services to their clients.
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持牌人在處理一手住宅物業交易時應
履行對準買家許下的優惠承諾，否則
有可能被監管局紀律處分。

兩名營業員安排一名準買家參觀一個
一手住宅物業的示範單位。參觀期
間，該準買家向營業員查問，倘若透
過他們購買該物業，她可獲得多少現
金回贈。兩名營業員答應會提供相等
於樓價2%的現金回贈給她，並承諾倘
若其親友同時透過他們購買該樓盤，
也會提供相同的現金回贈比率給他們。

基於以上承諾，該買家及其親友遂透
過該兩名營業員所屬的地產代理公
司，遞交了該樓盤的購樓意向登記表
格，並簽訂臨時買賣合約購入共四個
物業單位。

其後，該兩名營業員卻通知買家，他
們只能提供樓價的1.5%金額作為現金
回贈。該買家及其親友均拒絕簽署回
贈確認書，並向監管局作出投訴。

監管局紀律委員會認為，兩名營業員沒
有遵守執業通告（編號13-04（CR））內的
指引，當中規定持牌人須將其提供的任
何優惠（包括任何送贈、折扣或回贈）以
書面形式向準買家作出，並具體列明提
供優惠的條款及形式。他們同時違反了
《操守守則》第3.7.2段，令地產代理行
業信譽及名聲受損。

INTRODUCTION 
Licensees should fulfill the incentives they promised to offer to

prospective purchasers when handling first-hand residential 

property transactions. Otherwise, they may be subject to

disciplinary action by the EAA.

INCIDENT
Two salespersons arranged an inspection to a show flat of a first-

hand residential property for a prospective purchaser. During the

visit, the prospective purchaser asked how much cash rebate

could be offered to her if she bought the property through the

salespersons. They promised to offer her 2% of the property price

as cash rebate and to offer same ratio of the rebate to her relatives if 

they purchase the property through them.

Owing to the aforementioned promise, the purchaser and her 

relatives submitted registrations of intent for that new development 

through the estate agency company for which these two

salespersons worked and signed the Provisional Agreement for 

Sale and Purchase respectively for four units of the development.

Later on, the two salespersons informed the purchaser that they 

could only offer 1.5% of the property price as cash rebate. Thus,

the purchaser and her relatives refused to sign the confirmation

letter of rebate and lodged a complaint with the EAA.

RESULT
The EAA Disciplinary Committee found that the two salespersons

had failed to comply with the guidelines set out in Practice Circular

13-04(CR), which stipulates that licensees must set out in writing

any incentives, including any gifts, discounts or rebates, that they 

have offered to prospective purchasers, and stipulate clearly the 

terms and format of the incentives so offered. They also brought

discredit and disrepute to the estate agency trade and thus they

were in breach of paragraph 3.7.2 of the Code of Ethics.

DISCIPLINARY HEARING CASE:  
FAILING TO HONOUR PROMISE OF CASH REBATE
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持牌人不得向準買家提供或提出提供貸
款，否則有可能被監管局紀律處分。

一名地產代理及一名營業員在推銷一個一
手住宅樓盤時，安排一名準買家簽署臨時
買賣合約。由於該準買家當時沒有帶備足
夠的金錢支付臨時訂金，該地產代理及營
業員便向其提供六張金額合共$1,172,500

的支票作為臨時訂金，該六張支票皆是由
該地產代理及營業員所屬的地產代理公司
簽發的。然而，該準買家翌日未能提供任
何相等該支票面值的支票還給該地產代理
公司。

考慮到兩名營業員的不誠實行為及所牽涉
的金額，紀律委員會決定譴責他們及各
罰款15,000元，同時吊銷他們的牌照兩個
月，及要求他們取得持續專業進修計劃下
的12個核心科目學分。

INTRODUCTION 
Licensees must not offer or make loans to any potential

purchasers of first-hand residential properties. Otherwise, they 

may be subject to disciplinary action by the EAA.

INCIDENT
An estate agent and a salesperson arranged for a potential

purchaser to enter into a Provisional Agreement of Sale

and Purchase for a first-hand residential property. As the 

prospective purchaser did not have sufficient money for the 

initial deposit on the spot, the estate agent and the salesperson

offered him six cheques amounting to $1,172,500 for the

deposit, which said cheques were issued by the estate agency 

company that the estate agent and the salesperson worked for.

However, the next day the purchaser did not repay the deposit

money to the estate agency company.

Having considered the behaviour of the salespersons and the

amount of money involved, the Disciplinary Committee decided

to reprimand them and fine them $15,000 respectively. Their 

licences were suspended for two months and they were required

to obtain 12 points in the core subjects of the CPD Scheme.

DISCIPLINARY HEARING CASE:  
PROVIDING LOANS TO POTENTIAL PURCHASERS 
OF FIRST-HAND RESIDENTIAL PROPERTIES

地產代理（從業員）總公會主席
吳元興先生
Mr Evan Ng Yuen-hing

Chairman of Estate Agent 

Association

要避免類似個案發生，地產代理應將承諾提供的任何優惠或回贈，以書面形
式清晰列明，並與準買家簽名作實。另外，希望地產代理及消費者商議佣金
回贈時，以合理金額為原則，讓行業得以更健康發展。

COMMENT FROM TRADE 
In order to avoid similar cases, estate agents should set out in writing any 

incentives or rebates they promised to offer and sign the document with

prospective purchasers. Moreover, the amount of commission rebate that 

estate agents and consumers negotiate should be reasonable, so that the 

trade will have a better and healthy development.
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監管局其後接獲相關報告並展開調
查。監管局紀律委員會認為，該兩名
持牌人沒有遵守執業通告（編號13-04

（CR））內的指引，當中規定持牌人不
得向準買家提供或提出提供貸款，即
使該準買家表示沒有足夠金錢作即場
交付訂金，也不論是否用以游說其簽
訂臨時合約或作任何其他用途，即使
該準買家向他們提出有關借貸要求。

另外，聘用該兩名持牌人的地產代理
公司，因未有設立妥善的程序或制度
以監督和管理其地產代理工作的業
務，以確保其僱員遵守《地產代理條
例》、其附屬法例、操守守則、執業通
告及監管局不時發出的指引，因此，
它亦違反了《地產代理常規（一般責任
及香港住宅物業）規例》第15條的規定。

在考慮個案的性質及持牌人的違規紀錄
後，紀律委員會決定譴責兩人、各罰款
13,000元及暫時吊銷其牌照7天，並在
牌照上附加條件，及要求他們在12個月
內須取得持續專業計劃下的12個核心
科目學分。至於兩人所屬的地產代理公
司，則被譴責及罰款50,000元。

After receiving a report on the case, the EAA conducted an

investigation. The EAA Disciplinary Committee was of the view 

that the two licensees had failed to comply with the guidelines set

out in Practice Circular 13-04(CR), which stipulates that licensees

must not offer or make loans to a prospective purchaser, even if 

the prospective purchaser states that he does not have sufficient 

money for the payment of the deposit on the spot, whether in

order to persuade a prospective purchaser to sign a Provisional

Agreement of Sale and Purchase, or for any other purpose, and

even if a prospective purchaser requests licensees to do so.

In addition, the estate agency company that employed the two

licensees failed to establish proper procedures or systems to

supervise and manage its business in order to ensure its employees

comply with the provisions of the Estate Agents Ordinance, and

its subsidiary legislation, the Code of Ethics, practice circulars and

guidelines issued from time to time by the EAA. Thus, it was in

breach of section 15 of the Estate Agents Practice (General Duties

and Hong Kong Residential Properties) Regulation.

RESULT
Having considered the nature and gravity of the case and the 

disciplinary record of the two licensees, the Disciplinary Committee 

decided to reprimand them and fine them $13,000 respectively. 

Their licences were suspended for seven days and a condition was 

attached to their licences requiring them to obtain 12 points in the 

core subjects of the CPD Scheme in 12 months. The estate agency 

company was also reprimanded and fined $50,000.

地產代理人員協會主席
何潔芝女士
Ms Rosanna Ho

Chairman of Property Agents 

Association

市民在樓宇買賣過程中，十分倚賴地產代理所提供的專業意見及可靠服務。地
產代理向客戶推介物業過程時，應初步了解其財務狀況及建議他們向其相熟銀
行了解貸款詳情。

如客戶在財務上有任何問題，應建議他們在決定簽署任何買賣合約前，先向銀
行及律師徵詢專業意見。

COMMENT FROM TRADE 
Consumers rely very much on the professional advice and service from estate agents

during property transactions. Estate agents should have a better understanding on

the financial condition of their clients when introducing properties to them, and advise 

them to obtain more information from banks on the mortgage plans.

Should the clients are in doubt of their financial ability, estate agents should advise

them to seek professional advice from banks and lawyers before entering into any 

Agreements for Sale and Purchase.
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雖然租用物業所花的金額比購置物業少，
但租賃過程中所需留意的事項亦不少。為
了提醒從業員在處理物業租賃時應注意的
事項，監管局於2016年1月27日舉辦了相
關的講座。

是次講座由饒富經驗的周成康律師主講，
為從業員講解有關物業租賃的法例、監管
局發出的執業通告、處理物業租賃和草擬
租賃協議時需注意的事項。是次講座吸引
了近230名從業員參加，並獲正面評價。

周律師於講座上向從業員講解了物業租賃
流程、一般租賃協議常見的條款，以及業
主和租客的權利與義務。周律師並引用了
一些有關中斷租期條款、續租權、附有違
例建築工程、銀行同意書和印花稅等個案
例子。此外，他更提醒從業員留意《房屋
條例》下的轉讓限制，認識反歧視條例的
重要性，及在日常工作時可能因觸犯相關
法例而需要負上的法律責任。

Although the amount of money 

spent on renting a property is 

much less than purchasing one, 

there are a number of points

that should be paid attention to

during the leasing process. In

order to remind practitioners of 

the points to note in handling

tenancy matters of properties, 

the EAA organised a seminar on 

the subject on 27 January 2016.

Mr Leo Chou, an experienced

practising lawyer, was invited to brief licensees on the relevant

laws and the practice circulars issued by the EAA, points to note 

in handling tenancy matters and drafting the clauses of tenancy 

agreements. The seminar was well attended by about 230

licensees and all of them gave positive feedback on the seminar.

At the seminar, Mr Chou explained to licensees the transaction

flow of leasing, commonly used terms and conditions of tenancy 

agreements, and the obligations and rights of landlords and 

tenants. In order to facilitate practitioners’ understanding of the

matters, Mr. Chou also quoted some illustrative cases related to 

break clause, option to renew, unauthorised building works, bank 

consent and stamp duty. In addition, he also drew practitioners’ 

attention to the alienation restrictions under the Housing Ordinance

and the importance of understanding the anti-discrimination

ordinances; as they would be liable if they violate the relevant laws

during their practice. 

A

CPD SEMINAR 

PROPERTY TRANSACTIONS: DRAFTING TENANCY 
AGREEMENTS
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In Horizons, we will answer selected enquiries commonly raised by 
licensees concerning estate agency practice.

問：假如我想以獨資形式經營地產代理業務，除了要申請營業詳情說明書外，還須申請地產代理（公司）牌
照嗎？

Q: Apart from applying for a Statement of Particulars of Business (SPOB), do I need to apply an estate

agent’s licence (Company) if I run an estate agency business in the form of a sole proprietorship?

問：本人於兩年前同時受業主和租客委託處理一住宅物業的租賃。假如他們委託我處理續租，我可否向他
們收取佣金？我需要重新與他們簽訂表格5及表格6嗎？

Q: I acted for both the landlord and the tenant in the leasing of a residential property two years ago.

Can I charge my clients commission if I was appointed by them to handle the renewal of the tenancy 

agreement? Do I need to sign a new Form 5 and Form 6 with them?

答：持有地產代理（個人）牌照的人士可以經營地產代理業務，但他/她必須為每個營業地點及名稱申請一份
營業詳情說明書。

假如地產代理業務是以有限公司形式經營，則須持有有效的地產代理（公司）牌照，但獨資經營者則無須
申領公司牌照。

A: The holder of an estate agent’s licence (individual) may carry out estate agency business but he/she is

required to apply for a SPOB for each place of business under each business name.

If the estate agency business is operated by a limited company, a valid estate agent’s licence (company) is

required. However, if it is operated in the form of a sole proprietorship, the agent is not required to apply for 

a company licence.

答：《地產代理條例》（《條例》）並沒有訂明地產代理可否在處理續租時向客戶收取佣金。然而，更新租約通常
涉及協助業主及租客雙方就物業訂立另一份新的具約束力的租約。在這情況下，根據《條例》，持牌地
產代理必須分別與業主及租客妥善地訂立訂明的地產代理協議（即表格5及表格6）並妥善執行該協議。此
外，有關支付佣金予代理的條款也應在協議上清晰列明，以免日後爭拗。

A: The Estate Agents Ordinance has no stipulation on whether an estate agent can charge a commission for

handling the renewal of a lease. However, renewing a lease usually involves assisting the parties to enter 

into a new binding lease of a property. In such circumstances, a licensed estate agent is required, under 

the Estate Agents Ordinance, to enter into and properly execute a prescribed estate agency agreement 

(i.e. Form 5 and Form 6) with the landlord and the tenant respectively. Moreover, the terms about the 

commission payable to the licensee should also be clearly set out in the agreement so as to avoid any

related disputes.
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一般而言，香港的每幅土地均是從政府
取得並根據政府租契持有指定年期（「批
租期」）的。批租期的開始日期即是租契
年期開始之日。

香港有多種不同年期和種類的政府租
契。例如：在1997年7月1日之前，香港
島及九龍的市區土地租契獲批的年期為
999年、99年或75年。除為期999年的租
契外，許多租契均為「可續期」租契，在
租契屆滿時，承租人有權向政府要求續
期。這類租契大部分均為75年期，可續
期75年。土地如有續期權利，則會在相
關的土地登記冊中的「物業資料」部分披
露。另一方面，一些新界的租契則可能
有不同的批租期。

持牌人應提醒客戶注意相關政府租契的
年期及其是否可續租契，並建議客戶如
有任何疑問，在訂立物業的任何交易之
前徵詢法律意見。

Generally speaking, each piece of land in Hong Kong is held 

from the Government under a government lease for a specified

term of years (“lease term”). The commencement date of a lease

term is the date on which the term of the lease begins to run.

There are various terms and types of government leases in Hong

Kong. For example, prior to 1 July 1997, leases of land in the

urban areas of Hong Kong Island and Kowloon were granted for 

a term of 999 years or 99 years or 75 years. Except for leases

for 999 years, many leases were granted as “renewable” leases

so that on expiry there was a right for the government lessee to 

seek a further term from the Government. Most of these leases 

were granted for a term of 75 years renewable for a further term

of 75 years. Where there is a right of renewal for a further term, 

such a right will be shown in the Property Particulars section of 

the relevant Land Register. On the other hand, some leases in

the New Territories might have different terms of years.

Licensees should draw their clients’ attention to the term of a 

government lease and whether it is renewable. They should also 

recommend their clients to seek legal advice, if in doubt, before

entering into any transactions of properties.

“LEASE TERM”
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2015.12.16
監管局於大圍區舉辦持牌人「聚焦小組」
會議，與出席的持牌人就執業的情況交
流意見。

The EAA organises a focus group 

meeting with licensees at Tai Wai District 

and exchanges views with the attending 

licensees on their practice.

2016.01.29

The EAA receives a delegation from

the Council for Estate Agencies of

Singapore to exchange experience on 

th l t k

監管局接待來自新加坡的地產代理議會
(Council for Estate Agencies)的代表團，
就監管工作交流經驗。

the regulatory work.
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活動紀要 EVENTS AND ACTIVITIES

2016.01.26 & 2016.02.01

2016.02.17

Chairman of the EAA, Mr William Leung Wing-cheung, BBS, JP, and Chief Executive Officer, Ms Ruby Hon Yuen-ping,

attend the annual dinner of Hong Kong Real Estate Agencies General Association and Hong Kong Property 

Agencies Association respectively.

The EAA holds a media lunch to celebrate the 

Chinese New Year with journalists. Chairman 

Mr William Leung Wing-cheung, BBS, JP, and

EAA’s management team wish the press a happy 

new year of Monkey. 

監管局主席梁永祥先生，BBS，JP及
行政總裁韓婉萍女士出席香港地產代理
商總會及香港房地產代理業聯會舉辦的
聯歡晚會。

管局舉行春茗，主席梁永祥先生，監管 BBS，JP

( 一右一)及一眾管理層與傳媒朋友拜年。

2 01
及
理
的

Chairman of the EAA Mr William Leung Wing cheung BBS JP and Chi

聯歡晚會。
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統計數字
STATISTICS

考試日期
Examination date

08/12/2015

營業員牌照
Salesperson’s Licence

20,160 合夥經營
Partnerships

215
獨資經營
Sole proprietorships

1,575

總數 

Total

有限公司
Limited companies

4,575

地產代理（個人）牌照
Estate Agent’s Licence (Individual)

17,114

個人牌照總和 

Total no. of individual licences

地產代理（公司）牌照
Estate Agent’s Licence 
(Company)

3,220

RESULTS OF COMPLETED 
COMPLAINT CASES*  
(JANUARY TO  
FEBRUARY 2016)

PLETED
S* 

18

1616

6

12

總數Total

52

指稱成立 Substantiated

指稱不成立 Unsubstantiated

資料不足 Insufficient informatioon to pursue

其他（例如投訴人撤回投訴或因其他原因而終止調查）
 Others (include cases withdrawn or closed because of other reasons)

* 部分是往年接獲的個案 some cases were carried over from previous years

NUMBER OF 
COMPLAINT CASES 
RECEIVED  
(JANUARY TO FEBRUARY 2016 )

47

EXAMINATIONS

NUMBER OF LICENCES  
(AS AT 29/02/2016)

NUMBER OF STATEMENTS 
OF PARTICULARS OF 
BUSINESS  
(AS AT 29/02/2016)

ESTATE AGENTS QUALIFYING 
EXAMINATION

SALESPERSONS QUALIFYING 
EXAMINATION

37,274
6,365

考試日期
Examination date 

25/02/2016

參加人數
No. of candidates

1,113 合格率
Pass rate

52.2%

參加人數
No. of candidates

764 合格率
Pass rate

34.4%
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統計數字 STATISTICS

訓誡／譴責
Admonishment/
reprimand

36
罰款 
Fine

26

於牌照附加／更改條件
Attachment/alteration of 
conditions to licence

37
暫時吊銷牌照
Suspension

9

撤銷牌照
Revocation

15#

有關的持牌人或前持牌人人數
No of licensees or ex-licensees

NUMBER OF CASES ARISING FROM SELF-INITIATED 
INVESTIGATIONS DURING INSPECTIONS 
(JANUARY TO FEBRUARY 2016)

ACTIONS TAKEN AGAINST 
LICENSEES OR  
EX-LICENSEES  
(JANUARY TO FEBRUARY 2016)*

NUMBER OF COMPLIANCE INSPECTIONS 
(JANUARY TO FEBRUARY 2016)

* 部分是往年展開調查的個案 some cases were carried over from previous years

* 向持牌人或前持牌人作出的行動是根據《地產代理條例》而作出的判決，當中有部份可能屬於紀律性質，包括在發牌時或在其他情況下於牌照上附加條件。
* These actions were taken pursuant to powers under the EAO. Some actions may be disciplinary in nature and others not, and they include the

attachment of conditions to licences whether upon issuance or otherwise.

# 這些個案由牌照委員會裁定。理由是持牌人不符合適當人選要求，因而不適合繼續持有牌照。
# These cases were decided by the Licensing Committee on the ground that the licensees concerned were considered not fit and proper to 

continue to hold a licence.

主動調查的個案
Cases arising from self-initiated 

investigations

主動調查而指稱成立的個案*

Cases completed from  

self-initiated investigations and 

were substantiated*

10 13

ACTIONS TAKEN

69

代理商舖 

Estate agency 

shops

212
一手樓盤銷售處 

First-sale sites

225 網上物業廣告 

Online property 

advertisements

104



www.eaa.org.hk

香港灣仔皇后大道東183號合和中心48樓
48/F, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
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