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WINNING A BATTLE, LOSING THE WAR
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In the face of keen competition and due to the popularity of the
primary residential market, a number of conflicts and physical
fights between estate agents at first-sale sites hit the headlines
recently. | am deeply disappointed at this kind of reckless and
impetuous behaviour which has brought shame on the estate
agents profession and which the public despises.

Licensees should always be mindful of their professional status
and act with dignity. Competition should be pursued in a civilised
manner. Fighting between licensees in public places brings
disrepute to the trade. Likewise, verbal insults, though they are
not physical, also tarnish the image of the trade.

It is certainly foolish and unwise to get into a fight with fellow
licensees when you are trying to promote your service to
passers-by, i.e. your potential customers. Are you trying to
demonstrate to your clients how good your Kung-Fu is or how
reckless or impolite you are? You will be despised by the public
when photos and videos of your fighting are taken by witnesses
and posted on the Internet.

Winning a fight will cost you your career. You may face disciplinary
action by the EAA, and may eventually lose your job. What’s more,
you will probably be charged by the Police and convicted of a
criminal offence, leaving a record or even facing imprisonment. Is
the fight still worth it? | believe most licensees are smart enough to
understand this. But being smart is not enough. Being emotionally
intelligent is a key attribute in every service industry.

Finally, | must also stress that management of estate agency
companies must deal with this kind of unruly behaviour seriously
and take measures to prevent it from happening again. The EAA
will also monitor the situation closely and take any necessary
action to ensure that no one evades their responsibilities.
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