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AN ATYPICAL ESTATE AGENCY:
“LIGHT HOME” LEASING
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Housing is a pressing issue in Hong Kong as property and rental prices
have remained consistently high in recent years. Hence, some less
well-off families can only afford a tiny subdivided flat. In view of this, the
“Light Home” Scheme was launched in 2012, leasing flats to these
families at a rent below the market level. The Scheme lights up their
lives by providing a decent and affordable shelter.

WHAT IS “LIGHT HOME”?

Founder of the “Light Home” Scheme, Mr Ricky Yu Wai-yip, is a
licensed estate agent as well as the Chief Executive Officer of “Light
Be”. He started this social venture in 2010, an atypical licensed estate
agency company that ams at utilising properties to alleviate poverty.
Only single mothers and their children, who are referred by social
workers’ and pass an interview, can become tenants of “Light Home”.

What types of property can be used as a “Light Home™? Basically,
any residential property, no matter from single-block building, housing
estate or flats under the HOS secondary market, can become a “Light
Home” as long as it is safe and convenient. In a nutshell, the Scheme
provides the families with a decent living environment to find a better
job and strive for a better future.

A MAXIMUM THREE-YEAR
TENANCY

Just like the residential property market, the demand for a “Light
Home” is far more than the supply. In order to better match up flats and
tenants, three crucial elements must be considered, “time”, “people”
and “location”. Adopting the operational model of the estate agency
industry, these elements will be considered in order to make the best
match possible when a new “Light Home” becomes available. Firstly,
the length of the existing tenancy agreement of the family will be
reviewed. The locations of workplace and school, as well as the ages
of the family members, will also be considered. As a result, the flats can
be assigned to the most suitable family and the family with the greatest
need in a cost-effective way.
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The leasing period has a limit of three years at maximum to prevent
families from over relying on the Scheme. As well as conducting a
yearly review with tenants, staff of “Light Be” also visit their homes
regularly. Assistance on job hunting, skill training and tutor lessons for
the children are provided. The aim is to help them build up a sense of
responsibility, so that they can be self-reliant when they move out from

a “Light Home”.
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A “Light Home” is a shared house. The living space and facilities, except the bedrooms, are shared by co-tenant families to establish a

neighbourhood.
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Another characteristic of the Scheme is that each “Light Home”
is leased to two or more families to share. With reference to the
standard of average living space per person set by the Hong Kong
Housing Authority, the Scheme ensures that the tenants do not
live in tiny subdivided flats. Sharing the property can also widen the
social network of the families. However, conflicts are sometimes
unavoidable between families under the same roof. There was a case
in which two co-tenant families always argued about trivial matters
which eventually developed into a fight in spite of mediation from
“Light Be” staff. Both families had to move out as a result. From this
case, one can see that “Light Be” is not only a counsellor or mediator
but also a combination of principal tenant, social worker and
volunteer. Itis truly an atypical estate agent.

SAVING THE LANDLORD FROM ANY HASSLE
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Generally speaking, while estate agents need to work hard in sourcing
landlords and tenants, “Light Be” does not have much difficulty in
finding “Light Homes”. Although the very first “Light Home” was
provided by a friend of Ricky’s, the rest have been provided by other
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REEFH) EPIHLE o Rickyi®A : [1EE  landords. “There are landlords who are looking for ways to contribute
BEBDAE TV ETEBIHEESEBREZH  to the community rather than being focused on money retumn. They
SO - MPIR B TEIPIE - [BELE  just don't know the way.” Ricky said. Some landlords are wiling to
FANBLHEES  AMELBE[FAFE |- eamnless, but worry about “trouble tenants”. Since the staff of Light Be
AR EF K | eRAEEAMERE - B2  hande all the leasing matters, more landlords are attracted to join the
BESR S| B ZELEFIRERIR Scheme.

Mt ER - [HEIREEPT AR EAT It seems that the Scheme has its potential market. However, prudent
% R - BIERE - IRIRERIEAKA o cost control is necessary for the long run. Currently Light Be has five
[BEYIRFERAHE8T - £EHE170f8  staff managing more than 170 “Light Homes”. The tremendous work is
B - M IEIBEETIERDE - therefore shared with volunteers.
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Some people told “Light Be” that they wanted to buy properties to serve as a “Light Home” for rent and Ricky helped
them find the appropriate flats through estate agents in the market. In fact, as well as referring properties, estate agents
can make use of their networks to introduce the concept of a “Light Home” to landlords. In doing so, estate agents can
close a deal on one hand and contribute to the community on the other. Ricky also calls for estate agents to join the Light
Be volunteer team whose members come from various backgrounds.

According to Ricky, a vacant Government building in Tsuen Wan will be converted into “light rooms” next year. It will be a
challenging project for “Light Be”. In addition, “Light Be” is now planning to extend their service to other underprivileged
families. Additional staff will be hired to meet business expansion.
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