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Reaching out to the Community
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The EAA has produced two new consumer
education videos which were launched on the
bus fleets of CityBus and New World First Bus
in March 2015.
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Promotion of Consumer Information

The EAA believes that one of the most effective ways of
protecting consumers is to raise their awareness and
knowledge of the property market. Hence, in 2014/15,
the EAA continued to share with the public useful
information on its work and knowledge on property
transactions through various communication channels
and platforms.

The EAA jointly published a new booklet titled “Guide to
Purchasing Second-hand Residential Properties” with
the Consumer Council in April 2014. It aimed at
reminding consumers of the important points to note
when purchasing second-hand residential properties.
The booklet is available for collection at the offices of
the EAA and the Consumer Council, as well as all 20
Public Enquiry Service Centres ("PESC") of the Home
Affairs Department ("HAD").
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In addition, the EAA participated in career talks on the
estate agency trade organised by the Kowloon East
Service Centre and the Kowloon West Service Centre of
the Employees Retraining Board ("ERB”] in June and
August 2014 respectively. An introduction on licensing
requirements and qualifying examinations was
delivered to the attending ERB’s public members who
were interested in participating in the estate agency
trade with a positive response. The EAA also
participated in a recruitment fair held at the Olympian
City in September 2014. Exhibition booths were set up
with display panels and the EAA’s corporate video and
consumer educational videos were showcased. A talk
on the licensing regime and the Continuing
Professional Development Scheme were also delivered.
During the fair, over 200 visitors were reached and
about 480 copies of consumer booklets and corporate
information were distributed.

In 2014/15, the EAA has produced two new consumer
education videos titled “Appoint licensed estate agents
to avoid disputes” and “Fill in all the blanks in the
provisional agreement for sale and purchase before
signing to avoid loss”. Both videos are available on the
EAA’s website and the YouTube channel for the public’s
viewing, and were launched on the bus fleets of CityBus
and New World First Bus in March 2015. Two
corresponding consumer education leaflets were sent
to all 20 PESC of the HAD for public collection. In
addition, a bus body advertisement on the theme of
“Appoint licensed estate agents to avoid disputes” was
also launched from 6 March 2015 until 2 April 2015.

Estate Agents Authority Annual Report 2014/15
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To tie in with the launch of the above new educational
videos, a series of roving exhibitions were launched in
March 2015 at three shopping malls at Sunshine City in
Ma On Shan, Grand Waterfront Plaza in To Kwa Wan
and Island Resort Mall in Siu Sai Wan. A number of
consumer education videos including the two new ones
as mentioned above were played, and related leaflets
were available at the exhibition booths as well. About
1,300 visitors were reached and about 1,400 copies of
consumer booklets and corporate information were
distributed.
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To tie in with the launch of the new educational videos, a series of roving exhibitions were launched at different shopping malls in Hong Kong.
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Media Relations

To promote a better understanding from the public on
EAA’s initiatives, the EAA always keeps a close
connection with the media to publicise its work and
efforts. In 2014/15, the EAA issued 22 press releases
and held two press conferences on major initiatives
with wide media coverage. A total of 28 feature
interviews with the EAA Chairman, the Chief Executive
Officer or senior management for print and electronic
media were also arranged. Through a number of media
gatherings, including luncheons, Chinese New Year
gathering with frontline journalists, as well as the mid-
year and year-end briefings, the EAA’s relationship with
the media was maintained and strengthened.
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The EAA frequently contributed articles on topics
relating to property transactions and expected services
of estate agents to the media. In 2014/15, the EAA
maintained three newspaper/online columns. A total of
26 articles were published in the free newspaper
am730; 15 articles were contributed to The Standard;
and 12 articles in the property website of Singtao and
its property column.

Liaisons with the Trade, the Government and
Other Bodies

The EAA believes that it is vital to maintain good
rapport with key stakeholders and trade
representatives, so as to garner their understanding
and support for the EAA’s work. Maintaining a regular
dialogue and two-way exchange with the estate agency
trade is one of the important elements of
communication. In 2014/15, the EAA held five liaison
meetings with the representatives of major trade
associations. At these meetings, the trade
representatives were consulted on the EAA's new
initiatives, and issues of mutual concern were

discussed. The trade was also briefed on the salient
points of draft practice circulars and the trade’s views
were noted.
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To enhance exchange with the trade, the
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EAA holds regular liaison meetings with
the representatives of trade associations.
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Focus group meetings are held in various
districts as a direct dialogue with frontline
practitioners.

Estate Agents Authority Annual Report 2014/15
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Encouraged by the positive feedback from participants,
the EAA continued to hold focus group meetings in
various districts as a direct dialogue with frontline
practitioners. At these meetings, the EAA shared with
the frontline practitioners new initiatives of the EAA
and discussed latest practice issues encountered by
the trade. The exchanges helped the EAA to formulate
practical policies and measures for the trade to follow.
In 2014/15, a total of four such meetings were held in
Tsuen Wan, Causeway Bay, Tsim Sha Tsui and Fanling
respectively.

From time to time, the EAA issued letters, reminders in
the format of email or SMS to licensees, or published
special notices on the EAA’s website to alert the trade
to certain requirements relating to the estate agency
practice or any new Government measures. In 2014/15,
a total of 19 such reminders/notices were issued. In
addition, four issues of EAA’s licensee newsletter,
Horizons, were published during the year to keep
licensees abreast of the EAA's new regulatory
measures and latest activities. Members of the public
could also read the newsletter through the EAA’s
website.

With a view to facilitating the trade a better
communication and less misunderstanding with their
clients, and conveying useful information about
property transactions to consumers, the EAA sent a
“Consumer Education Package” to more than 6,000
estate agency shops in Hong Kong in August 2014. The
Package included a poster and stickers on the
importance of signing an estate agency agreement,
together with a disc containing a number of consumer
education videos. The EAA encouraged the trade to use
the Package at their shops to convey useful information
about property transactions to their clients.

In addition, a new consumer publication named “Enter
into the Estate Agency Trade” was also published in
August 2014, It targeted those interested in entering
the trade which included information on obtaining a
licence from the EAA.
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Throughout the year, the EAA also maintained close
liaisons with various stakeholders, Government
departments, statutory and professional bodies. In
particular, as the EAA is highly concerned about the
conduct of estate agents participating in the sale of
first-hand residential properties, we have maintained
close contact with the Sales of First-hand Residential
Properties Authority to keep each other informed of
useful information on the practices of estate agents in
the sale of first-hand residential properties.

The EAA also assisted the Standard Working Hours
Committee and the Labour Department in distributing
a questionnaire on the working hours’ situation to 3,000
randomly selected licensees in August 2074. In
addition, as mentioned above, the EAA has co-
published a booklet with the Consumer Council, issued
letters or published news about various Government
department's news or measures in the EAA’s website
or newsletter for the trade’'s information.

The EAA also had international exchanges with
different professional or trade bodies outside Hong
Kong, which helped promote the image of the EAA
internationally. During 2014/15, the EAA received
delegations from the Thai Real Estate Broker
Association from Thailand, a mainland law student
delegation from the Legal Education Fund Limited and
the Asian Real Estate Association of America from the
USA respectively. Views and regulatory experiences
were exchanged and shared during the meetings.
Participating guests showed a great interest in learning
the role and functions of the EAA and the regulatory
system of the estate agency trade in Hong Kong.
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