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Board Composition

The constitution of the Board is stipulated by the EAO.
The Board consists of a Chairman, a Vice-chairman,
and not more than 18 ordinary members from various
sectors of the community, including the estate agency
sector and the Transport and Housing Bureau. Board
members are appointed for a fixed term by the Chief
Executive of the Hong Kong Special Administrative
Region.

Board members come from varied but relevant
backgrounds with diverse skills, experience and
expertise, including real estate agency, business, legal,
surveying, finance, accounting and academia, and bring
to the Board a wide range of experience and expertise
as well as an independent perspective. The combination
of members from within and outside the real estate
agency trade gives the Board a balanced perspective to
debate the issues it faces. Biographical details of the
Board members are set out in the section "Members of
the EAA” on pages 23 to 30.

The positions of Chairman and Chief Executive Officer
("CEQ") are held by different persons and their roles
are segregated. The Chairman is responsible for
leading the Board in enforcing the EAQ, setting policies
for the EAA, and overseeing EAA’s business and affairs,
while the CEO is the administrative head responsible
for executing the decisions of the Board and
Committees and administering the business and affairs
of the EAA.

EERTEHRTEE NEEEREBRBEIMRBK -
The EAA board holds meeting regularly to set the overall strategic direction and policies for the EAA.
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Committees and Panel

There are five standing committees and one working
panel under the EAA Board to oversee the various
aspects of the EAA work. Each of the members of a
committee is appointed by the EAA Board and a
committee shall consist of at least three members.

The EAA Board may also set up work groups to deal
with particular issues from time to time. When
necessary, the EAA may also appoint other persons [i.e.
Board-appointed Members) who are not members of
the EAA Board to the committees, panel or work
groups.

The standing committees and working panel of the EAA
in 2014/15 included:

J\ﬁHE’JHM’é
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The terms of reference and composition of the standing
committees and working panel of the EAA are listed in
Appendix |.

! Not a standing committee, meet as and when needed
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E&E L ELF Meeting Attendance

BIECGHERIBIED)  EEE B E=EA  According to the EAO, the quorum for a meeting of the
FEEANBELVEAEERERKE AZL  EAA shall be at least half of the members of the EAA
B—E(BETFERETFE (A for the time being (including the Chairman and the
HEA)) HECZNEERHKERA Vice-chairman whether present or not]. Each member

—EREHE- of the EAA present at a meeting thereof shall have a
vote.

201415FE FER FREZEEK In 2014/15, the number of meetings, the average

HENEAWMEZNE - FHEFEXRF  attendance rates and number of papers considered by/

EEXHHEWT: at the meetings of the EAA Board, standing committees
and working panel were as follows:

2014F4RA1HE20145F10A31H
1 April 2014 to 31 October 2014

REZEN
BRHE 19 W R XHHE
Number of Average Number of papers
meetings held attendance rate* considered
BEER 2 93% 23
The EAA Board
MBRRBREREZE S 0 i@ A 0
Finance and Strategic N/A
Development Committee
wEZE® 2 62% 12
Disciplinary Committee
MREES 3 71% 9
Licensing Committee
HELREAZES 2 77% 8
Practice and Examination
Committee
EXRREZES 1 75% 9
Professional Development
Committee
B 285/ 1+ 0 i 0
Section 28 Investigation Panel** N/A
* ZEGLERENELERXREESERKNER The attendance of committees and panel includes Board members
EEZREMEKE - and Board-appointed members.
*x FBEAENEYIFEERZES EEFTE o Section 28 Investigation Panel is not a standing committee and will
RETEH e 2 EE2014/15FELEEBRA only meet as and when needed. In 2014/15, there was no meeting held.

P
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2014FE 1M B1HZE2015F3H31H
1 November 2014 to 31 March 2015

REZN

=1 4G 1 R R XH#R

Number of Average Number of papers

meetings held attendance rate* considered

BEER 2 83% 28
The EAA Board

MHERREEREZES 1 78% 6

Finance and Strategic
Development Committee

WLEZEE 0 5@ 0
Disciplinary Committee N/A

BREZRE 2 90% 5
Licensing Committee

HEMERZBE 1 80% 4
Practice and Examination

Committee

BEXRREZBE 1 100% 8
Professional Development

Committee

28R E /N 0 NiE A 0
Section 28 Investigation Panel** N/A

* ZEEGRFERENEHERXREEERKER The attendance of committees and panel includes Board members

EEREHEKE - and Board-appointed members.

o FREAENAYIEEREZESG EAEFTE **  Section 28 Investigation Panel is not a standing committee and will
RFERITEH o /AT 201415F E I & B 5 only meet as and when needed. In 2014/15, there was no meeting held.
®i -

MISEDIE Integrity and Impartiality

B’RIFEE Standard of Conduct

KBEBTFUBRELRAFEARE - A2 We are fully committed to the principle of honesty,

RIRFE © integrity and fair play in the delivery of services to the

public.

EERRHIEEEEIEH) TH AE# The EAA is a public body under the Prevention of

BoEZIEH T FIBEERESER Bribery Ordinance. The Board Members and employees

KRKERETITHHERAIRBAE]- of the EAA are regarded as “public servants” for the

purpose of that ordinance.

L9 HMEREEER 20141553
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As a statutory body tasked with regulating the practice
of the estate agency trade in Hong Kong, the EAA
recognises the importance of maintaining the highest
possible level of quality service and ethical standards.
A high standard of integrity and conduct is required of
all staff to promote and maintain public confidence.
Our staff members are required to comply with our
Code of Conduct which sets out our standards in detail
covering confidentiality, conflicts of interest and
acceptance of advantages. All EAA staff members are
briefed on the Code upon their commencement of
duties at the EAA, and may access the document easily
at any time through the EAA’s intranet.

The post-employment sanitisation period for the CEO,
Directors and Managers (including Senior Managers)
are respectively one year, six months and two months.
There is also a prohibition on all staff, including the
CEO and Directors, to take the estate agents or
salespersons qualifying examinations during and within
two months after service.

Disclosure of Interest

To foster public confidence in the integrity and
impartiality of the EAA, the EAA adopts a two-tier
reporting system on declaration of interest as a
safequard against potential conflicts of interests. All
Board Members and Board-appointed Members are
required to register their interests with the EAA upon
their appointment to membership and annually
thereafter. They are also required to declare their
interests at all EAA meetings in any subject and matter
under consideration by the EAA, and any conflict of
interest or potential conflict of interest which they may
have with the affairs of the EAA. The register of
interests is available for public inspection.

In addition, all staff of the EAA Administration also have
to declare annually if they have any financial interest,
direct or indirect, in any business or organisation which
competes with the EAA, with which the EAA has
business dealings, or which is being regulated by the
EAA.
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Regarding interests in land and property, all EAA Board
Members and Board-appointed Members are required
to declare any such beneficial interests they have in
Hong Kong or overseas, without disclosing details of
the addresses. Registrable interests include land or
property owned by a Member in his/her name or held
indirectly through another company or person. It also
includes land or property which a Member has a right
over its disposition or has any pecuniary interest
deriving from it. The managerial staff of the EAA
Administration also adopt a similar requirement in
declaring their interests in land and property.

We consider accountability one of the fundamental
pillars of corporate governance and have built our
corporate structure and management culture based on
this concept. Under the current structure, the Board is
overall accountable for the performance of the EAA.
The Administration is responsible for managing the
EAA’s day-to-day business and is accountable to the
Board for its performance.

To facilitate accountability of the EAA, a Corporate
Authorisation Manual was formulated to provide
corporate management authority guidelines. All
Members of the EAA, standing committees, work
groups/panels and all employees of the Administration
must act in compliance with the spirit and intent of the
Manual and within the scope of authorities conferred.

To increase the transparency of the EAA’'s work, the
EAA furnishes the Secretary for Transport and Housing
an Annual Report, copies of which have to be laid
before the Legislative Council and are made available
to the public at the EAA’s office and website.

Members of the public are also kept abreast of the
EAA’s work and initiatives through various
communication channels, such as the mass media,
EAA publications and its website.
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The public are kept abreast of the EAA’s work

and initiatives through various channels, such as
the mass media, EAA publications and its

website.

ETEATZIREEMBEE BAEFR »  Tofacilitate the public to access information about the

EERPETmn —RELEAEANFHERE EAA the EAA has designated a Manager as the Access

T BEHRARKRBEERF % to Information Officer who is responsible for ensuring

ZEENRBEEES BOCAFAER that requests for access to information under the EAA’s

TFEANDREBEHERNEXK - Code on Access to Information are properly dealt with
in accordance with specific procedures.

FREE HELER EXEH

No of Application Information Requested
Applications Outcome

2014/15 1 isk WRRFARE ZE SN ER
Declined Evidence on a complainant’'s dealings with
other parties

2013/14 4 PEER — RO AL (B 5 P B B R B AR D8R R B AR
All Accepted B EAME
Telephone conversation records and other
unused material for a hearing case
o KRIHFEZRXMH
Complaint case document
s EBREFANEARLE o@ETHLE
= &l 7R
Witness statements, interview record and
correspondence copies belonging to the
persons making the requests
s RAEFRR
Statement copy
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External Audit

The EAA’s statement of accounts is subject to audit by
an external auditor. In the year of 2014/15, Deloitte
Touche Tohmatsu was the external auditor of the EAA.

The main purpose of the external audit is to provide
independent assurance to the Board that the annual
financial statements of the EAA are fairly stated. The
appointment of the EAA’s external auditor is subject to
the approval of the Secretary for Transport and
Housing.

Appeals

Under the EAO, licensees or licence applicants may
appeal against the EAA’s decisions concerning refusal
to grant or renew a licence, or its disciplinary sanctions
by writing to the Secretary for Transport and Housing.

The Secretary for Transport and Housing is required to
appoint a panel of persons for the purpose of hearing
such appeals. The appeals are determined by a
tribunal, the members of which are appointed by the
Chairman of the panel from members of the panel.

The Ombudsman’s Review

The EAA came under the jurisdiction of The
Ombudsman on 2 July 2010. In the year of 2014/15, a
total of four inquiries from The Ombudsman were
received and all of them were closed during the period.
Despite that none of the four cases was established,
measures for improvement of the Administration had
been taken.
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Service Assurance Review

To strengthen the overall corporate governance of the
EAA and to reduce maladministration, a new function
of service assurance was introduced in 2013 to ensure
that staff of individual teams of the EAA did discharge
their duties in compliance with the relevant supervisory
requirements, established internal policies and
procedures, and performance standards. With the
implementation of this function, we are committed to
enhancing our services and would make
recommendations on the improvement of internal
controls, as appropriate.

Two reviews were conducted during the year and the
findings were reported directly to the CEO and the
Board. Appropriate remedial or follow-up actions were
taken or planned to enhance the EAA’s internal control
and corporate governance.

As a responsible regulatory body, the EAA has a set of
performance pledges for its services to the public and
the attainment level of the pledges is reviewed
regularly.

Details of the pledges and the attainment level in
2014/15 are listed in Appendix II.
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