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The EAA organises a Charity Run fund raising activity for the Hong Chi Pinehill Pre-school Centre.
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Environment

We have carried out a number of initiatives and
implemented measures to reduce waste and promote
recycling. The EAA strives to improve our
environmental protection performance and to operate
as a more environmentally friendly organisation.

To protect the environment and save the earth’s
resources, we donated obsolete office furniture,
equipment (e.g. computers and printers) and stationery
to charitable organisations for recycling. We purchased
recycled paper for use in the office.

Health and Safety

We are committed to providing healthy and safe work
environment by identifying and reducing safety risks,
developing safety standards and guidelines and
regularly organising safety training workshops for our
staff.
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For the year under review, the EAA reported a surplus
of $9.8 million (as compared to a surplus of $12.4
million last year]. Income for the year under review was
$79.8 million, a net decrease of $1.2 million or 1.5%
over the previous year. Expenditure for the year was $70.0
million, an increase of $1.4 million or 2.1% compared
to last year.

Income

Licence fee income reported at $72.6 million, a
decrease of $1.8 million or 2.4% less than the previous
year. The decrease was due to the yearly average
number of licensees reported during the year being
comparatively lower than that of last year, despite the
number of licensees being on a gradual upward trend
this year. Examination fee income reported at $5.9
million, remaining unchanged over the previous year.
Interest income reported at $1.3 million, an increase of
$0.5 million or 67.5% over the previous year due to
higher time deposits interest rates offered by banks.
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M Expenditure

BIXANERNENHEBER X AMA  Staff costs and office premises & related expenses
FTELHBER  HRIME#ESTH69% K  were two major expenditure items, accounting for
146% - TERZEMBEBEAENRE K about 69% and 14% of our total expenditures
K- AENBERS  TE - RE respectively. Items that saw major increases in
ENEARAREE  MEER B A IE  expenditure were staff costs, office premises & related
BREAAZRHEMX (BERIESFIR expenses, depreciation, insurance and service fees for
DKEREMETERKA) NEHEZAR examinations. Items that saw major decreases in
BER- expenditure were community education expenses (cost
savings in annual report production and roving
exhibitions) and professional service fees.
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The EAA Board approved a capital project fund to
develop a new Integrated Management Information
System (“the System”) to replace the existing system
and to enhance the current e-Services function. The
design of the new System has been completed and is
expected to be in operation at the end of 2015. The
System will streamline the internal workflow and work
processes and enable the management to monitor
work progress more effectively and efficiently.

What is more, the System will help capture a lot of data
so as to enable us to conduct various management
studies that would facilitate the fulfilment of our Vision
and Mission. For example, to address the various
regulatory issues, we need to have an accurate grasp
of the various phenomena happening in the trade and
the property market. On this, we would conduct
meaningful data analysis regularly in order to
formulate strategies for improving our service level,
quality and effectiveness. These data analyses could
set pointers for the EAA’s work, measure our
performance and service effectiveness.

With the implementation of the new Integrated
Management Information System, the EAA will be able
to study the trade’s behavior more scientifically in the
future, such as the frequency, severity and types of
common breaches; the correlation, if any, between
sanctions imposed and repeated breaches; the
correlation, if any, between educational background,
years of experience and likelihood of non-compliances;
and other correlation and cross-tabulation studies
between the EAA’s functions.
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