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監管局舉辦慈善跑活動，為匡智松嶺學前兒童中心籌款。

The EAA organises a Charity Run fund raising activity for the Hong Chi Pinehill Pre-school Centre.
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監管局團隊
The EAA Team

Environment
We have carried out a number of initiatives and 
implemented measures to reduce waste and promote 
recycl ing.  The EAA str ives to improve our 
environmental protection performance and to operate 
as a more environmentally friendly organisation.

To protect the environment and save the earth’s 
resources, we donated obsolete office furniture, 
equipment (e.g. computers and printers) and stationery 
to charitable organisations for recycling. We purchased 
recycled paper for use in the office.

Health and Safety
We are committed to providing healthy and safe work 
environment by identifying and reducing safety risks, 
developing safety standards and guidelines and 
regularly organising safety training workshops for our 
staff.

環境
本局實施了多項措施，以減少浪費及
推動循環再用。監管局力求改進在環
境方面的表現，成為一個更環保的機
構。

為保護環境及節約地球資源，監管局
把 不 再 使 用 的 辦 公 室 傢 具、設 備（例
如 電 腦 和 打 印 機）及 文 儀 用 品 捐 贈 予
慈善組織，將資源循環再用。本局亦
採購再造紙在辦公室使用。

健康與安全
本局致力為員工提供健康及安全的工
作環境，減低安全風險，制定安全標
準及指引，並定期為員工安排培訓工
作坊。
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Finance

For the year under review, the EAA reported a surplus 
of $9.8 million (as compared to a surplus of $12.4 
million last year). Income for the year under review was 
$79.8 million, a net decrease of $1.2 million or 1.5% 
over the previous year. Expenditure for the year was $70.0 
million, an increase of $1.4 million or 2.1% compared 
to last year.

Income
Licence fee income reported at $72.6 million, a 
decrease of $1.8 million or 2.4% less than the previous 
year. The decrease was due to the yearly average 
number of licensees reported during the year being 
comparatively lower than that of last year, despite the 
number of licensees being on a gradual upward trend 
this year. Examination fee income reported at $5.9 
million, remaining unchanged over the previous year. 
Interest income reported at $1.3 million, an increase of 
$0.5 million or 67.5% over the previous year due to 
higher time deposits interest rates offered by banks.

財務

於 本 年 度，監 管 局 錄 得980萬 元 盈 餘
（相比去年盈餘為1,240萬元）。監管局
在本年度內之總收入為7,980萬元，較
上 年 度 減 少 淨 額120萬 元 或1.5%。年
度內之總支出為7,000萬元，較上年度
增加140萬元或2.1%。

收入
牌 照 費 收 入 較 上 年 度 減 少 了180萬 元
或2.4%至7,260萬 元， 原 因 是 儘 管 本
年持牌人數目有逐步上升趨勢，但年
度的平均持牌人數目仍較去年為低。
考 試 費 收 入 為590萬 元，與 上 年 度 相
同。另 各 銀 行 於 年 內 提 高 了 定 期 存
款 之 息 率，令 利 息 收 入 上 升 至130萬
元，較上年度增加50萬元或67.5%。
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監管局團隊
The EAA Team

支出

員工成本與辦公室及相關開支為兩大
主 要 支 出 項 目，分 別 佔 總 支 出69%及
14%。主要開支增加項目在於員工成
本、辦 公 室 及 相 關 開 支、折 舊、保 險
費及考試服務費，而主要開支減少項
目 則 為 公 眾 教 育 開 支（包 括 製 作 年 報
及 巡 迴 展 覽 所 節 省 的 成 本）及 專 業 服
務費用。

Expenditure

Staff costs and office premises & related expenses 
were two major expenditure items, accounting for 
about 69% and 14% of our total expenditures 
respectively. Items that saw major increases in 
expenditure were staff costs, office premises & related 
expenses, depreciation, insurance and service fees for 
examinations. Items that saw major decreases in 
expenditure were community education expenses (cost 
savings in annual report production and roving 
exhibitions) and professional service fees.
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資訊科技

監管局董事局已批出項目基金，以建
立 全 新 的 綜 合 管 理 資 訊 系 統（「該 系
統」）來取代現行系統，同時提升現有
的電子服務功能。新系統的設計經已
完成，預計將在2015年底投入運作。
該系統將精簡內部工作流程及工序，
並使管理層得以更迅速有效地監察工
作進度。

此外，該系統有助取得大量數據進行
管 理 研 究，以 履 行 我 們 的 願 景 與 使
命，例如在處理各種規管問題時，本
局 需 要 準 確 掌 握 業 內 及 物 業 市 場 中
正在發生的各種現象。因此，本局會
定期進行具意義的數據分析，以制定
策略以改進本局的服務水平、質素及
效益。這些資料分析可為監管局工作
提供指引、評量本局的表現及服務效
益。

實施全新的綜合管理資訊系統後，監
管 局 將 能 夠 更 科 學 化 地 研 究 業 界 行
為，例如常見違規行為發生的頻率、
嚴重程度及種類；實施的處罰與重複
違規之間的關聯性；教育背景、年資
與違規之間是否相關；以及監管局各
種職能之間的其他關聯性及交互參照
研究。

Information Technology

The EAA Board approved a capital project fund to 
develop a new Integrated Management Information 
System (“the System”) to replace the existing system 
and to enhance the current e-Services function. The 
design of the new System has been completed and is 
expected to be in operation at the end of 2015. The 
System will streamline the internal workflow and work 
processes and enable the management to monitor 
work progress more effectively and efficiently.

What is more, the System will help capture a lot of data 
so as to enable us to conduct various management 
studies that would facilitate the fulfilment of our Vision 
and Mission. For example, to address the various 
regulatory issues, we need to have an accurate grasp 
of the various phenomena happening in the trade and 
the property market. On this, we would conduct 
meaningful data analysis regularly in order to 
formulate strategies for improving our service level, 
quality and effectiveness. These data analyses could 
set pointers for the EAA’s work, measure our 
performance and service effectiveness.

With the implementation of the new Integrated 
Management Information System, the EAA will be able 
to study the trade’s behavior more scientifically in the 
future, such as the frequency, severity and types of 
common breaches; the correlation, if any, between 
sanctions imposed and repeated breaches; the 
correlation, if any, between educational background, 
years of experience and likelihood of non-compliances; 
and other correlation and cross-tabulation studies 
between the EAA’s functions.




