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Director of Services
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Administration)
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Manager (Professional Development)
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Senior Manager [Complaints)
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Ms Anissa CHENG

Manager (Corporate Communications)
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General Counsel
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Chief Executive Officer
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Administration and People

Staffing

The EAA Administration is headed by the Chief
Executive Officer ["CEO"] who has overall
responsibilities for managing the business of the EAA,
and monitoring and supervising compliance with the
Estate Agents Ordinance. As at 31 March 2015, the staff
establishment was 94. The percentage of employees
with disabilities was 1%. The staff turnover rate for
2014/15 was 16%.

Organisation chart of the EAA Administration
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Fr i Remuneration

EERTHEN A - AR The EAA reqgularly reviews its remuneration policy and
@AM ENIS 8BS — % EAAH  practices to ensure that our remuneration packages
B gE—FTHsFEILRRSI A are in line with the market trends and practices, to
AR R BEFE T - Bitk - 2B maintain competitiveness in attracting and retaining
A THBYTMER QARIEERNESIT  high performing staff. To this end, we commissioned
K FERFEEE AL - ZREEBLA  an independent remuneration consultant to conduct a
MTEHBECRIBEMS KFEEITH pay level and pay trend survey during the year. The pay
BoSFEMNFEIRRIBAREFE LB ranges of various ranks have been revised in line with
ER2EZTHWNBEAELERME the market. Our annual performance-linked pay
il e adjustment exercise in 2015 also drew reference from
the findings of the pay trend survey.

33 #EREEER 2014/155®



o,

~a
B At

FETHASNAENH

FEXNTITRAEHMAEED
BB

Remuneration of Chief Executive Officer
and Directors during the year

The total remuneration’? of the CEQO and directors'
during the year was as follows:

AB

Number of individuals

<500,0007T <$500,000 13
500,001 7Tt 2 1,000,0007T $500,001 to $1,000,000 0
1,000,001 7T 21,500,000 7T $1,000,001 to $1,500,000 1
1,500,001 7T 2 2,000,0007T $1,500,001 to $2,000,000 3
&t Total 5

1 EERTFAEAHNMBERET  H Al AT
B # (BN 2014455 A 31 B & T &Y A R % 44
B5) - R2015F1 A28 HEMIRTRAAE -
HEREERBERNITEE -

2 BEHTMENBETF 2 -
FAENHS (WEA) -
3 BERBEBER201FIA2AMAEER -

omB e R KRR

BETHIRZRRE

EEARHEERPENMAMENE
AERAERE HMALARRETA
BRETEE  H&ROERKRFHK A
REFBRIGKFOEN - ER/RATD
BRRMz— EERBNIRMAR
TREBILERES  SRAL
S| FE] B2 3 1 35 B B B R GRAR - DABOAE
MERME -

1 There were four directorate staff during the year, namely, the CEO in
her capacity as the former Director of Services until 31 May 2014, the
current Director of Services who joined on 2 January 2015, the Director
of Regulatory Affairs and General Counsel and the Director of

Operations.

2 Total remuneration includes salary, contract-end gratuity and
performance-linked pay, if applicable.

3 The current Director of Services, who joined the EAA on 2 January
2015.

Staff Training and Development

With rising public expectations on the accountability
and transparency of the EAA, we need to ensure that
our staff members possess the competencies to deliver
their duties, respond to the community’s evolving
needs, and achieve consistently high levels of
performance. As part of its human resources strategy,
the EAA is committed to providing training and
development opportunities, including in-house or
external training and development programmes, to all
our staff in order to help them realise their full
potential.

Estate Agents Authority Annual Report 2014/15
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To enhance employees’ self-effectiveness and soft
skills, training in positive psychology in developing
happy habits and effective communication skills were
organised for all staff during the year. Other
management development programmes included
developing preparedness for crisis and creative
thinking skills for supervisors and managerial staff.

Other than training activities arranged by the EAA, staff
were also encouraged to attend self-initiated and
reimbursable training programmes related to their
work. All these training activities served to update their
professional knowledge and skills, stimulate their
strategic thinking and prepare them for greater
challenges and achievements ahead.

EERAEIRMEMUIBERREAENFIIRIE -
The EAA organises positive psychology and a happy life training programmes for staff.
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Internal Communication

The EAA sees the importance of communication
between management and staff. We are dedicated to
maintaining and enhancing effective staff
communication through regular meetings among
senior management staff, with the discussions and
decisions made known to all staff to ensure
transparency and understanding of the corporate
direction and the work of different sections, and
through regular sectional meetings. Management
regularly reaches out to staff through structured
communication sessions e.g. CEO’s Forum and briefing
sessions to share key topics such as corporate plan,
budget and changes in the organisation, and to inform
staff of specific developments within the EAA and to
provide them with opportunities to share their views.
Informal gatherings, such as staff outings and the
annual party, are organised each year as well to
facilitate staff communication outside the daily work
routines.

EERABIRMPINGY -

The EAA organises outdoors activity to build staff and famlty wellness.

EE THR AR
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We are committed to integrating corporate social
responsibility ("CSR") principles into our daily
operations and contributing to the sustainable
development of the community. Key CSR aspects such
as community, environment and workplace, are
integrated into all our operational decisions and
practices. Maintaining good CSR practices that align
with our role as a statutory body involves everyone at
the EAA.

A CSR Work Group was set up internally to steer the
direction of the EAA’s CSR developments and the
oversight of CSR strategies and activities.

Community

In order to further spread the spirit of “caring for
society” among staff, the EAA organised a Charity Run
in August 2014 and raised $128,000 for the Hong Chi
Pinehill Pre-school Centre to assist them in purchasing
some new equipment facilitating the movement and
fitness training of the children.

The 3-km Charity Run, which aimed to raise funds for
children with intellectual disabilities of the Hong Chi
Pinehill Pre-school Centre, was held along the jogging
track of Shing Mun River. A total of 77 people including
EAA staff, their families and friends, led by the Director
of Operations, participated with full spirit and
enthusiasm in the event, with the support and
assistance of volunteers from the Hong Kong Police
Force.

Each of the EAA runners was awarded a Certificate of
Participation as a token of appreciation. In the years to
come, the EAA will continue to encourage staff
members to take part in community projects actively
and contribute to society.

Furthermore, to encourage staff to help the
underprivileged and as one of our CSR initiatives, we
participated in other fund-raising activities organised
by the Hong Kong Community Chest (e.g. Dress Casual
Day, Love Teeth Day, Skip Lunch Day etc.), World
Cancer Research Fund Hong Kong and The Hong Kong
Red Cross.
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EERRREZNIAY REERBEBARERLEK-
The EAA organises a Charity Run fund raising activity for the Hong Chi Pinehill Pre-school Centre.
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Environment

We have carried out a number of initiatives and
implemented measures to reduce waste and promote
recycling. The EAA strives to improve our
environmental protection performance and to operate
as a more environmentally friendly organisation.

To protect the environment and save the earth’s
resources, we donated obsolete office furniture,
equipment (e.g. computers and printers) and stationery
to charitable organisations for recycling. We purchased
recycled paper for use in the office.

Health and Safety

We are committed to providing healthy and safe work
environment by identifying and reducing safety risks,
developing safety standards and guidelines and
regularly organising safety training workshops for our
staff.
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©® ZHE Examination fees

For the year under review, the EAA reported a surplus
of $9.8 million (as compared to a surplus of $12.4
million last year]. Income for the year under review was
$79.8 million, a net decrease of $1.2 million or 1.5%
over the previous year. Expenditure for the year was $70.0
million, an increase of $1.4 million or 2.1% compared
to last year.

Income

Licence fee income reported at $72.6 million, a
decrease of $1.8 million or 2.4% less than the previous
year. The decrease was due to the yearly average
number of licensees reported during the year being
comparatively lower than that of last year, despite the
number of licensees being on a gradual upward trend
this year. Examination fee income reported at $5.9
million, remaining unchanged over the previous year.
Interest income reported at $1.3 million, an increase of
$0.5 million or 67.5% over the previous year due to
higher time deposits interest rates offered by banks.
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2013/14 2014/15

® FIBUZA Interestincome
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M Expenditure

BIXANERNENHEBER X AMA  Staff costs and office premises & related expenses
FTELHBER  HRIME#ESTH69% K  were two major expenditure items, accounting for
146% - TERZEMBEBEAENRE K about 69% and 14% of our total expenditures
K- AENBERS  TE - RE respectively. Items that saw major increases in
ENEARAREE  MEER B A IE  expenditure were staff costs, office premises & related
BREAAZRHEMX (BERIESFIR expenses, depreciation, insurance and service fees for
DKEREMETERKA) NEHEZAR examinations. Items that saw major decreases in
BER- expenditure were community education expenses (cost
savings in annual report production and roving
exhibitions) and professional service fees.

a 066%

4%

2012/13 2013/14 2014/15

® BT Staff costs ©® HAE MMM Office premises & related expenses @ EAfb Others
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The EAA Board approved a capital project fund to
develop a new Integrated Management Information
System (“the System”) to replace the existing system
and to enhance the current e-Services function. The
design of the new System has been completed and is
expected to be in operation at the end of 2015. The
System will streamline the internal workflow and work
processes and enable the management to monitor
work progress more effectively and efficiently.

What is more, the System will help capture a lot of data
so as to enable us to conduct various management
studies that would facilitate the fulfilment of our Vision
and Mission. For example, to address the various
regulatory issues, we need to have an accurate grasp
of the various phenomena happening in the trade and
the property market. On this, we would conduct
meaningful data analysis regularly in order to
formulate strategies for improving our service level,
quality and effectiveness. These data analyses could
set pointers for the EAA’s work, measure our
performance and service effectiveness.

With the implementation of the new Integrated
Management Information System, the EAA will be able
to study the trade’s behavior more scientifically in the
future, such as the frequency, severity and types of
common breaches; the correlation, if any, between
sanctions imposed and repeated breaches; the
correlation, if any, between educational background,
years of experience and likelihood of non-compliances;
and other correlation and cross-tabulation studies
between the EAA’s functions.
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