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Regardless of how buoyant the market is,
the EAA strives to continue its efforts in
regulating estate agents and enhancing
the professional standard of the trade.”
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| am delighted to present my second annual report of
the Estate Agents Authority ("EAA") as the Chief
Executive Officer. The EAA, as always, has been
dedicated to regulating the estate agency trade,
promoting the trade’'s professionalism and enhancing
consumer education; and the year 2014/15 was no
exception.

The property market in Hong Kong in 2014/15 has been
slowly recovering from the significant drop in the
previous year. While another series of supervisory
measures on property mortgage loans made by The
Hong Kong Monetary Authority and The Hong Kong
Mortgage Corporation Limited have been in place since
February 2015, the total number of property
transactions in 2014/15, amounting to 90,082, is still
51% higher than the figure in 2013/14, and the total
consideration has also risen by 58% to $617 billion. Yet
both figures are nevertheless lower than those of
2012/13.

That said, the number of licences has slightly increased
by 1.2% over that of the previous year. The total number
of individual licensees reached 35,859 as at the end of
March 2015, and the overall number of candidates
participating in the qualifying examinations has also
slightly increased 0.75% to 9,342.

Regardless of how buoyant the market is, the EAA
strives to continue its efforts in regulating estate
agents and enhancing the professional standard of the
trade.
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Over the years, the EAA has issued various practice
circulars for the trade to comply with. They serve to
heighten the estate agency trade’s vigilance against
non-compliances and enhance the trade’s professional
standard. To further improve the conduct and
compliance of the trade, the EAA conducted 1,159
compliance checks at first-sale sites and 1,809 at
estate agency shops in 2014/15. During these checks,
licensees were also educated on the new practice
circulars and the requirements relating to estate
agency practice. A total of 614 inspections of online
advertisements were also conducted during the year.
At the same time, the EAA reminded the trade to
comply with the new guidelines through organising
seminars under the Continuing Professional
Development ("CPD") Scheme, issuing Letters to
Licensees, and holding regular meetings with the
trade.

As the Stamp Duty [Amendment] Ordinance 2014 was
gazetted earlier in 2014, details of the revised Special
Stamp Duty ("SSD”) and Buyer's Stamp Duty ("BSD”)
were at last finalised. Hence, in May 2014, a relevant
Practice Circular was updated and issued, reminding
estate agents that if it could be ascertained that the
sale and purchase of the residential property being
handled by them would be subject to SSD or BSD, they
should draw their clients attention to this fact before
entering into any provisional agreement for sale and
purchase ("PASP") and advise their clients
appropriately.

Estate Agents Authority Annual Report 2014/15



A7 B A% e

Report of the Chief Executive Officer

iﬂ'_
ﬁrf
iy
B
Bl
TF\
:I
+
?n“
=)
HP
i%*
E'ﬁ

\
/!
\r
/

mp 55 2t & 1
i 5 & S

f@?ﬁﬁﬁﬁgﬁ hva
EETBM;&HHIE& =

e N SR RS R

g
e
Fﬁfi BﬂF 7 IJ%%EZ%
a
%

Jm_mu/
A4 T |
EEFH

R
m -
m
e |
O 30

N\

X

C BB ENRIE QGG R
@?ﬁﬁ'ﬁ_ﬁﬂ‘k&ﬁ@%ﬁi\ﬁl AR
&8 48 ﬁkﬁq%ﬁ’%[]ﬁifﬁﬂ?*ﬁ
AN EBRE WK K2015F9A
°7FETFE ﬁm FrE b ER
jk MIEFM W A5 5| &
& 1E ﬁﬁﬁ,\ljﬂﬂﬂlﬁ’]ﬁ*?
B ERBIGHIARE o

‘Iﬂi

N

0 (18 HF o < 3 &
L\H_

‘WUHRQE\

\

~

an“nt

\

&

ERBERT —EMBENHEEE]
(M ERENBE Y EHNE
CHERZ2E -

g A E”Fi

SISEENE]

WEREBEER 20141565

In relation to the adjustments to ad valorem stamp duty
("AVD"], a Practice Circular was also issued in October
2014 to remind estate agents that they should bring to
the attention of clients before they enter into any PASP
that the sale and purchase of the property would be
subject to the AVD at a higher rate unless specifically
exempted or otherwise provided.

What is more, with a view to better facilitating the
management of estate agency companies to properly
control their business and ensure compliance of
frontline agents, in March 2015, the EAA issued a new
Practice Circular on effective control of estate agency
business, which will take effect in September 2015. It
sets out the integral parts of an effective governance
system and provides guidelines on the establishment
of proper procedures or systems to a licensed estate
agent on how to supervise and manage his business of
doing estate agency work to ensure that his employees
or persons under his control comply with the provisions
of the Estate Agents Ordinance ("EAQ").

The EAA also developed a set of relevant “Questions
and Answers” and a “checklist for Licensed Estate
Agents” which could be downloaded from the EAA
website for the trade to adopt.
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To ensure that only those who meet the requirements
of the EAO could stay in the trade, in 2014/15, the EAA
revoked a total of 45 licences because those licensees
were no longer eligible to hold a licence. During the
year, the EAA has also adjudicated 256 non-compliant
cases and a total of 255 licensees were disciplined.

On enhancing the professional knowledge of the
existing licensees and to encourage licensees’
participation in the CPD Scheme, a series of new
incentive measures of the CPD Scheme were
introduced in 2014/15.

The measures include awarding one bonus core CPD
point to licensees who have successfully accumulated
every three core CPD points from their participation in
the EAA’s e-Learning programmes, within the CPD
period commencing 1 October 2014 and ending 30
September 2015.

At the same time, when calculating the CPD attainment
for each CPD period, the number of CPD points earned
by taking web-based distance learning activities is no
longer capped until further review.

These initiatives allow licensees to earn more CPD
points through the e-Learning platform, which offers a
good learning opportunity to the licensees without time
and space constraints.

Estate Agents Authority Annual Report 2014/15
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The EAA continued to hold liaison meetings with trade
associations and meet frontline licensees in various
districts through the focus group meetings regularly
during the year to maintain a two-way communication.

In order to promote consumer related information and
raise the public's awareness of the EAA, the EAA
continued its efforts through collaborations with the
media and other initiatives. During the year, the EAA
organised two press conferences, issued 22 press
releases, and arranged 28 feature interviews. A total of
53 articles were also contributed to newspapers and
media websites to promote consumer related
information and the EAA’s work through different
media.

In the year, the EAA produced two new consumer
videos on the subjects of “Appoint licensed estate agent
to avoid disputes” and “Fill in all the blanks in the
provisional agreement for sale and purchase before
signing to avoid loss”. To enhance the EAA's
outreaching efforts, these videos are available at the
EAA’s website and at the YouTube channel. The EAA
also held roving exhibitions at several shopping malls
in different districts. Display panels with useful
information for consumers were set at the exhibitions
for the public’'s viewing.

Supervision, enforcement and education are the
essential elements underpinning the quality and
standard of the licensees. The EAA will continue to
focus on the effectiveness of these measures and will
strive to help our stakeholders better understand our
work.
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Despite the challenges in the buoyant property market,
the EAA is confident that it could ably fulfil its core
objectives, thanks to the invaluable advice and guidance
of the EAA Chairman and other Members. My
appreciation also goes to our hard-working directors
and staff, who have shown an incredible degree of
professionalism, dedication, and commitment to their
work. Without their strenuous support and readiness to
walk an extra mile at all times, we could not have
accomplished so much throughout the year.

Ruby HON
Chief Executive Officer
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