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Feature Interview

An interview with Mr William Leung, BBS, JP,
Chairman of the EAA

Mr William Leung, the new Chairman of the EAA Board, took up his chairmanship in November 2014.
Mr Leung has been an EAA Board Member for over ten years since 2004. In this issue, Horizons interviewed
Mr Leung to learn more about his views and expectations towards the trade and the EAA’s work.

Q: The editor
Q:

A: Mr William Leung

First of all, congratulations on your
appointment as the EAA’s new Chairman.
What do you expect to achieve in your
new position?

| am honoured to become the fourth Chairman
of the EAA Board. Since the establishment of
the EAA more than ten years ago, all former
Chairmen of the EAA Board have contributed
enormously to the progression of the trade
and the EAA. | hope to do my part to the EAA
and help improve the overall standard of the
trade. | have been working in the banking
and financial industry for a long time. | found
that the nature of this industry is similar to
the estate agency industry in a way that
both are customer-oriented and dedicated to
providing quality and professional services
to clients. Such similarity enables me to
think in the angle of the trade. | look forward
to communicating more with the trade and
together we make a concerted effort to
enhance the professional standard of this
industry.

What is your impression towards the
estate agency trade? Are there any
aspects that you think the trade can do
better at?

The standard of the trade has substantially
improved, owing to the hard work of both the
trade and the EAA. However, more efforts
should be devoted to improve the image of
estate agents. For example, there are still
cases of agents fighting for clients at first-
sale sites. It is extremely unwise of them
to do so. Not only does the fighting tarnish
the image and the reputation of the trade,
but the fighting itself is a crime. The agents
concerned may be prosecuted by the police,
leading to a permanent criminal record. They

may also face disciplinary action by the EAA
and may eventually lose their jobs. It does not
pay to bear all these consequences. While
working hard to solicit business, licensees
should also ensure that they comply with the
law and never put their own livelihood at risk.

Can you tell us about the EAA’s plan in
the coming year?

The EAA will continue to dedicate its efforts
in two key priority areas: educating the
consumers and the trade, and enhancing the
trade’s professional standard. In fact, the
latter has always been a priority of the EAA.
The trade has progressed a lot over these
years but there is still room for improvement
in their professional standard. Consumer
education is of paramount importance as
well. In addition to the inspections conducted
by the EAA, it will be more effective if
prospective purchasers and tenants can
also monitor the practice standard of estate
agents.

Competition in the trade is fierce and
practitioner’s work is not always easy.
What would you like to convey to the
trade?

| would like to share my motto with the trade.
| hope that licensees always remember the
importance of honesty (EZEZEZE) and equity
(~/A7E78) when dealing with their clients. They
should be sincere and never make random
promises to clients. Always aim at a long-term
estate agent career and lasting relationships
with clients. Do not focus on meeting sales
target only or earning quick money. If you lose
a deal, you can double up the effort next time
to make up for the loss. However, if you are
dishonest to a customer, you will lose that
customer forever and will possibly receive
penalties which can cost your career.



