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With rising public awareness of environmental protection, more
citizens are willing to go green in their daily lives, such as using their
own shopping bags, carrying out waste separation and energy
saving, etc. As well as greening at home, a green office can also
reduce consumption of resources effectively, build a better working
environment and enhance the overall efficiency at work.

High-rise buildings are common in Hong Kong, with one of the highest
densities in the world. Buildings in Hong Kong account for 90% of the
city’s annual electricity consumption of which commercial buildings
make up the bulk. In recent years some landlords and tenants have
started signing “green leases” with “green clauses”. Through various
systems and facilities, together with green management principles, a
building’s carbon footprint can be reduced. Such a “green tenancy”
can turn an office into a truly “green office”.

The EAA understands that many estate agency companies are wiling
to take environmental protection measures but some licensees may not
know much about a “green office” or have heard of a “green tenancy”.
Hence, this issue of Horizons will briefly introduce the related concepts.

MEASURES FOR AN
ENVIRONMENTALLY FRIENDLY
OFFICE

Although it appears difficult to operate an environmentally friendly
office, it can be done easily by following the simple “4R” principles:
Reduce, Reuse, Replace and Recycle.

The most consumed resources in an office are usually paper and
electricity. Nowadays, it is common to use electronic platforms instead
of paper and it is easy to implement. For energy saving, adopting energy-
saving light bulbs or LED lighting systems can help. In addition, making
good use of the built-in energy-saving features of electronic appliances
and timer switches can reduce electricity consumption effectively.
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The procurement process can also be environmentally friendly by
purchasing equipment with Energy Efficiency Labels and green
products which are recyclable. A company can also minimise
construction waste by using a movable wall system for partitioning.
This allows flexibility and can be disassembled easily for reuse in
case of relocation in the future.

CARRYING OUT GREEN
OPERATIONS

A “green lease” can be viewed as an extension of a “green office”.
When the landlord and the tenant enter into a tenancy agreement,
some “green clauses” can be added to the agreement. Both parties
can practise green operations and management by setting some
mutually-agreed green targets to protect the environment. This
not only motivates the tenant to carry out environmental protection
management but also enhances the corporate image of both
parties. The responsibilities of the tenant and the landlord depend
on the content of the “green clauses”. Some examples are:

* MONITOR ENERGY USAGE

Through establishing an energy monitoring system in the
building, the consumption data of electricity and water of
different facilities are available. Sharing energy consumption
data with tenants can facilitate them to make adjustments on
the usage of those items with high electricity consumption. Split
incentive for landlords and tenants can encourage the tenant to
reduce electricity usage.

* RECYCLING FACILITIES

Setting up a recycling station or a recycling box in the office can
encourage the tenant to separate waste materials or recycle/
reuse them.

* PROMOTING ENVIRONMENTAL
AWARENESS

The landlord can provide
technical support to the tenant.
At the same time the tenant
can provide environmental
protection training to their staff
and organise related events
to enhance their awareness of
environmental protection.
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A “WIN-WIN” COLLABORATION

Even without a “green lease” it is not difficult to carry out green
management in an office. It not only benefits the landlord but also the
entire environment of the building, the tenant and their staff. Carrying
out a “green tenancy” may increase the rental value and the occupancy
rate of the rental units, while enhancing the landlord’s corporate image
atthe same time.

For tenants, effective energy savings can reduce operational costs
and enhance staff productivity by providing them with a better working
environment. A “green office” can also have a positive effect on staff
and enhance their sense of belonging to a company.

Although the idea of a “green lease” may be new and unfamiliar to
landlords, tenants and estate agents we should all move forward to
protect our environment and strive for a better future for Hong Kong
and the world.




