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The EAA organises positive psychology training programmes for staff.
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For the year under review, the EAA reported a surplus of $12.4 million (as compared to a surplus of $19.0 million
last year).

Income for the year under review was $81.0 million, a net decrease of $2.1 million or 2.6% over the previous year.
There was a reduction in the examination fee income and interest income with a slightly increase in licence fee
income. No gain on disposal of property, plant and equipment was reported this year.

The examination fee income reported at $5.9 million, a decrease of $4.0 million or 40.6% less than the previous
year, due to the number of candidates registered for the examination had dropped. Interest income reported at
$0.8 million, a drop by $0.3 million or 30.6% over the previous year, due to lower time deposits interest rates
offered by banks this year.

The licence fee income reported at $74.4 million, an increase of $2.2 million or 3.1% over the previous year. The
increase was due to the yearly cumulated licensee’s number” reported during the year was comparatively higher
than that of last year, despite the number of licensees was on a gradual downward trend this year.

Expenditure for the year was $68.6 million, an increase of $4.5 million or 7.1% compared to last year. ltems that
saw major increases in expenditure were depreciation, office accommodation & related expenses, operating
lease rentals, publicity and advertising, staff costs and professional service fee. ltems that saw major decreases in
expenditure were community education, equipment maintenance and service fees for examinations.

The EAA Administration is headed by the Chief Executive Officer. As at 31 March 2014, the staff establishment
was 96.58 (as compared with 91.5 as at 31 March 2013). The percentage of employees with disabilities was 1%.
The staff turnover rate for 2013/14 was 23%.

To promote effective pay management for staff, we commissioned a human resources consultancy to conduct
a review of our pay design and issues, introducing a few pay adjustment measures in early 2014. Our annual
performance-linked pay adjustment exercise in 2014 also drew reference from the findings of a pay trend survey
conducted by a remuneration consultancy.

Capitalising on the expertise, mature personality and soft skills of the “silver hair group”, we have implemented an
employment strategy of recruiting retirees/ex-officers from public organisations or government departments on a
part-/half-time basis to handle inquiries/complaints in the frontline. By identifying the right personnel with the right
level of expertise to do the right job, it has proven to be a win-win human resources strategy over the years.

To increase work efficiency and strengthen electronic data management, we launched employee self-services
under the Human Resources Information System. Staff can apply for leave and check own leave balances on-line
etc., thus saving much of the paper record.

With the newly created “Service Assurance” function, the EAA aims to strengthen the overall corporate governance
by ensuring that staff in discharging their duties do so in compliance with relevant supervisory requirements,
internal policies and procedures, and performance standards.

To enhance staff engagement and capabilities, functional, soft skills and positive values alignment training
programmes were organised in the year, including advocacy skills and crisis communication for managerial staff,
and complaint handling and positive psychology for general staff.

7 Calculated by adding the 12 month end figures.
8 The EAA has employed a strategy of hiring half-time staff. Two half-time staff are equivalent to one full-time employee.
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MERUTHE IR

Non-directorate Staff Establishment

#E
B AR Rank Number
SAREIR SRR Senior Manager/Legal Counsel 3
38 Manager 10
BhIR AR IR Assistant Manager 13
AEFE Investigator 3
FHE Officer 24.5*
1T BNIE Administrative Assistant 8
BEEF Assistant Officer 2
=AM E Senior Clerk 15
X8 Clerk 14

ML EERER - B 2B -

Two half-time Officers are equivalent to one full-time Officer.

NEETHARMNEAE 8 H M

Remuneration of Chief Executive Officer and Directors® during the year

REEZNFITRAHMAE 0D
FENTTaR

The total remuneration'© of the Chief Executive Officer and directors’
during the year was as follows:

A
Number of individuals

07T % 500,000 7T $0 to $500,000 1
500,001 7CZ 1,000,000 7T $500,001 to $1,000,000 0
1,000,001 7LZ 1,500,000 75 $1,000,001 to $1,500,000 1
1,500,001 7L Z 2,000,000 7T $1,500,001 to $2,000,000 2
2,000,001 7L & 2,500,000 7T $2,000,001 to $2,500,000 1
&zt Total 5

©

BIER2014F1 A5 HEIMNAAITAL - U
KR 2014F 2 B4 BIMAKBERITHE -

10 AEFEENMAERET -

i BREARHE RERBERNES - ER -

Include the former Director of Operations who left on 5 January 2014 and the current
Director of Operations who joined on 4 February 2014.

Includes gratuity and performance-linked pay, if applicable.

There were four directorate staff during the year.
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The EAA encourages staff to have work-life balance.
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Corporate Social Responsibility

To encourage staff to help the underprivileged and fulfil our corporate social responsibility, we participated in
various fund-raising activities organised by the Hong Kong Community Chest (e.g. Green Day, Dress Casual Day,
Love Teeth Day, Christmas Greetings for the Chest, Skip Lunch Day etc.) and World Cancer Research Fund Hong
Kong.

To protect the environment and save the earth’s resources, we donated obsolete office furniture and equipment
(e.g. PCs and printers) to charitable organisations for recycling.

Information Technology

The EAA has always strived to be a responsible, impartial, responsive and effective regulator. With the growing
expectation from both the public and media, there is a need to completely revamp and rebuild an integrated
information technology (“IT”) platform to monitor the correlation between different functions within the organisation
and assess the effectiveness of the administration’s efforts through data mining, data analysis and tracking of work
progress. The EAA Board in 2012 had approved a capital project fund to build a new Integrated Management
Information System to replace the existing one and to enhance the current E-Services.

The implementation of the new system will provide data integration of various data among different sections of
the EAA. It also provides support for E-Services such as e-Payment, e-Certificate and e-Application for licensees.
In future, E-Services will extend to CPD online course registration. In addition, the system aims to facilitate data
standardisation which enables effective protection of personal information, audit trail of data changes and data
migration between various systems to ensure organisational efficiency and effectiveness.

A regular IT audit is maintained to ensure the organisation’s security measures are up-to-date and on par
with the industry. An Intrusion Prevention System was built on top of the firewalls to safeguard security. The
Administration’s Information Technology Steering Group also meets regularly to examine relevant IT issues and its
capabilities with a view to improving the effectiveness of the EAA’s regulatory, disciplinary and training efforts.
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