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During the year, the EAA organised

79 sessions of CPD activities, which
attracted 18,698 enrolments.
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It is one of the EAA’s missions to raise the competence of the trade. Through implementing a voluntary Continuing
Professional Development (“CPD”) Scheme, the EAA strives to enhance the professional knowledge of estate
agency practitioners, so as to meet growing public expectations.

The EAA attaches great importance to keeping effective and continuous communication with the trade. Through
various forms of communication including CPD activities, publication of newsletters and newspaper articles,
focus group meetings and circulation of letters to licensees, we updated practitioners with the latest regulatory
requirements and important matters they have to attend to when handling property transactions.

In addition, the EAA spares no effort in consumer education. Effective consumer education equips consumers with
essential knowledge to safeguard their own rights and to make informed decisions during property transactions.
In the year, we utilised different promotional channels to disseminate useful knowledge to consumers.

The EAA launched the CPD Scheme on a voluntary basis in May 2005. Under the Scheme, estate agents and
salespersons are encouraged to earn 12 CPD points every year, with at least six points from core subjects.

Modes of learning include attending approved seminars and award-bearing courses®; participating in web-based
learning activities; teaching approved CPD courses; and taking part in pro bono work. Generally, one CPD point
is awarded for each contact hour of classroom or web-based learning activity.

CPD activities are organised either by the EAA itself, the Government or educational and training institutions as
endorsed by the Professional Development Committee. Accreditation by the Hong Kong Council for Accreditation
of Academic and Vocational Qualifications is required for activities organised by other providers such as estate
agencies.

During the year, 445 sessions of CPD activities were organised by various activity providers with over 33,300
enrolments. A total of 73,632 CPD points were attained. The number of enrolments and CPD points attained
decreased by 10% and 17% respectively.

Among the 445 sessions held, 79 were organised by the EAA with 18,698 enrolments (about 56% of the total
enrolments), which is an increase of 7% over the previous year.

Compared to the previous year, enrolments of CPD activities organised by the estate agency trade recorded a
decrease of 25%. In 2013/14, 347 sessions of CPD activities were held by either trade associations or estate
agencies, attracting 14,264 enrolments (about 43% of the total enrolments).

The figures showed that although the number of enrolments of EAA-run activities recorded a 7% increment in the
year, it could not offset the decrease in the number of enrolments of CPD activities offered by the estate agency
trade, which dropped in the last three quarters as compared to the same periods in 2012/13 (down by 38%). The
trade’s major activity providers revealed that the main cause was that much time of their frontline salespersons
was allocated to the sales of first-hand residential properties due to business needs as the first-hand residential
property market had been getting more active during the year. Thus, time spent on training activities was reduced.

6 Courses leading to certificates, diplomas, sub-degrees or degrees.
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As an Educator: Professional @eve[opment,
Community Fducation and External Szlﬁ(airs

EERRHEMTIBRBENRBI=FERNITHHEERSEAR
Number of Activities Organised by the EAA and Other Providers and Number of
Enrolments in the Past Three Years

2011/12 2012/13 2013/14

EEEE SHAR FEBEE 2Z2HAXR FEEHE ZHAR
No. of No. of No. of No. of No. of No. of
Sessions Enrolments  Sessions Enrolments  Sessions Enrolments

EAA 75 16,543 75 17,447 79 18,698
WERIERR

Estate agency trade 357 19,069 400 19,006 347 14,264
o HiktE

Other providers 44 1,182 25 577 19 369
L

Total 476 36,794 500 37,030 445 33,331

New Initiatives

To keep up with licensees’ learning momentum under the voluntary CPD Scheme, the EAA launched several
incentive measures to enhance participation in late-March 2014. These initiatives include presenting premium CPD
Attainment Symbols to licensees who have respectively achieved the CPD attainment target in three consecutive
years and five consecutive years; allowing licensees to carry forward CPD points accumulated in excess of the
CPD attainment target in one year to the next, up to a limit of six CPD points; relaxing the calculation of CPD points
earned by attending award-bearing courses; and allowing licensees who undertake non-recognised courses to
apply for CPD points subject to certain conditions.

The EAA hopes these measures would better reflect the learning time licensees spent and engage more
practitioners to pursue professional excellence through life-long learning.

Highlights of CPD Activities Organised by the EAA

Professional Forum

Following the success of the 15th Anniversary Professional Forum held last year, the EAA organised another
forum in June 2013 to explore the professional development of estate agents. Speakers of the forum included
Mr Augustine Ng, CEO of the EAA; Mr Michael Choi, Member of the Long Term Housing Strategy Steering
Committee; and Mr Steve Chiu, Chairman of the Institute of Financial Planners of Hong Kong. They elaborated on
their views on the importance of the estate agency trade’s professionalisation and how professional status was
being promoted in other disciplines.

The three speakers also participated in a panel discussion session, which was moderated by Professor Eddie
Hui, Professor of the Department of Building and Real Estate of The Hong Kong Polytechnic University. During
the session, the speakers shared further insight on the professionalism of estate agents. They also answered
questions from the floor and exchanged views with the participants.
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The EAA organised a forum to explore
professionalism of estate agency trade.
EAA Chairman Ms Vivien Chan (2nd from
left) poses with the speakers and the
moderator at the professional forum.
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Special Topics Series

The EAA invited experts from the government and professional bodies to brief licensees on the latest
developments affecting the trade, with an aim of enhancing their general understanding and awareness of topical
issues and policies from time to time. During the year, six special topic seminars were organised covering topics
on outline zoning plan and application procedures of planning permission, property mortgage valuation, railway
development, land administration, urban renewal and change in land use. These seminars were well received by
a total of 2,475 enrolments (about 13% of the total enrolments of EAA CPD activities).

Practical Issues Series

To help frontline practitioners familiarise themselves with the EAQ, its subsidiary legislations, Code of Ethics
and practice circulars; and consolidate their practical skills and knowledge on the matters they have to attend
to during property transactions, the EAA launched the Practical Issues Series. Seminars under this Series were
supplemented by case studies and course-end exercises to enhance learning outcomes.

In 2013/14, 34 sessions of seminars were held under this Series, attracting 5,775 enrolments (about 31% of the
total enrolments of EAA CPD activities).

Practical Series for Business Management

To help estate agency companies and branch managers to effectively discharge their statutory duty to manage
their estate agency business and ensure their employees follow the provisions of the EAO, seminars were held
under the Practical Series for Business Management. Topics included effective control of estate agency business,
laws relating to employment and equal opportunities, and principles relating to financial and human resources
management.

During the year, nine sessions were organised under this Series, attracting 1,243 enrolments (about 7% of the total
enrolments of EAA CPD activities).

Other Seminars

[t is important that practitioners should be exposed to knowledge relating to their daily practice from different
disciplines in order to better understand their responsibilities and to deal with issues they may encounter every day.

Sale and Purchase of Property by Way of Transfer of Shares

As some property sales may be performed through the sale and purchase of shares of limited companies holding
properties and this kind of sales arrangement involves complicated legal and liability issues, to draw licensees'
attention to the various risks involved in the sale and purchase of property by way of transfer of shares, the EAA
invited professionals to speak on the subject. In total, four sessions were held, attracting 1,040 enrolments.

Integrity and Professional Ethics

To promote integrity and ethical practices in estate agency business, and help practitioners familiarise with the
recommendations and practical guidance provided in the Best Practice Checklist jointly compiled by the EAA
and the Independent Commission Against Corruption (“ICAC”) in March 2012, relevant training sessions were
organised regularly. In the year, two sessions were held at which Principal Corruption Prevention Officer from the
ICAC and representative from the EAA jointly spoke to the practitioners on the good practices for handling property
transactions, good governance and internal control, and effective human resources management.
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CPD Activities Held in the Past Three Years

(1) &L/ Fad

Core/Non-core

HE
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No. of sessions (% of total sessions)

2011/12

2012/13

g= F'_,Tﬁtuﬁ
EENSErE Y/ ES
ANRHI10%)

1ﬁ¥EﬁT%ETFﬁi’M’\%ﬁtiﬁﬂk M PINAENE - B
EERN2012F 9 AL E LEEE
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2013/14

Z 0 Core 373 (78%) 389  (78%) 352 (79%)
FEAZ A Non-core 103 (22%) 111 (22%) 93  (21%)
(2) #AH Fees
&= Fee-paying 244 (51%) 288  (57%) 236 (53%)
- Free of charge 218  (46%) 210 (42%) 201 (45%)
5 1 BT B B Pasffj{)g;;g[j”meﬂt' 4 (3% 2 (1%) 8 (2%)
(3) =mES Language
B Cantonese 413 (87%) 469 (94%) 414 (93%)
HEE English 17 (4%) 14 (3%) 19 (5%)
T Putonghua 40  (8%) 11 (2%) 6 (1%)
&3 Bilingual 6 (1%) 6 (1%) 6 (1%)
(3 530) (Chinese/English)
(4) B Location
BEEE Hong Kong Island 171 (36%) 139  (28%) 153 (34%)
JLEE Kowloon 259  (54%) 313 (63%) 246 (55%)
i New Territories 40 (9%) 42 (8%) 38 (9%)
WELEESER Web-based 6 (1%) 6 (1%) 8 2%)
(Blan: 48+ distance leaming
BB 8L (9. e-Quizzes/
28)58) e-learning programmes)
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Code of Ethics

The EAA published the “lllustrations to Code of Ethics” in July 2013 with an aim to enhance licensees'
understanding of the Code of Ethics through real-life examples. In the year, three seminars focusing on different
parts of the booklet were conducted in an attempt to enable licensees to get a better grasp of the requirements
of the Code of Ethics and remind them to adopt proper and ethical practices for handling property transactions.

New Practice Circulars

To help practitioners gain a thorough understanding of the provisions of new practice circulars issued by the EAA
on deed of gift/assignment at nil consideration; property information form; land search; protection of personal data;
conduct in promotional activities and provision of property information in first sale of residential properties; nine
relevant seminars were organised. These sessions attracted 1,862 enrolments (about 10% of the total enrolments
of EAA CPD activities).

e-Learning

Ever since the EAA launched the e-Quiz in June 2005, practitioners are able to broaden their practical knowledge
by conducting online CPD activities at anytime and anywhere. To further accommodate the training needs of
practitioners and enrich their online learning experience, the EAA launched an e-Learning platform in September
2012. In 2013, two new e-learning programmes were developed, namely, “It Pays to Play Fair and Proper (1)”
and “Powers of Attorney”. To facilitate licensees’ learning, the EAA will continue to develop more e-learning
programmes.
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One of the new consumer education videos that the
EAA produced in the year introduces the importance of
conducting land search for a property.

BRP  MUEHARBEEERERR -
In the video, the two hosts answer queries from the consumer.
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Promotion of Consumer Information

The EAA believes it is essential to educate the public to enable them to protect their interests and make informed
choices when buying, selling, or leasing properties. Hence, in 2013/14, the EAA continued to share with the public
useful information on its work and knowledge on property transactions through various communication channels
and platforms.

The EAA participated in a recruitment fair at the Olympian City in October 2013 and the Education & Career
Expo 2014 at the Hong Kong Convention and Exhibition Centre in February 2014. Exhibition booths were set
up respectively to introduce the work of the EAA and display information on the licensing requirements and
qualifying examinations. Brief talks on the licensing regime and CPD Scheme were also delivered. In addition,
roving exhibitions at MTR stations including Taikoo, Mei Foo and Kowloon Bay were also held on three consecutive
weekends from late-March 2014 so as to increase public understanding of the work of EAA. The above exhibitions
had reached about 2,000 visitors and about 3,700 copies of consumer booklets and corporate information were
distributed.

To enhance the knowledge of the general public about the important points to note in appointing estate agents
during property transactions, the EAA has produced two new consumer education videos on the subject of
“land search” and “permitted use” of properties. Through an interesting story telling format, the videos remind
consumers that estate agents must conduct a land search in respect of the property concerned, provide the
land search result to their client and check the permitted use of the property when appointed to handle the sale,
purchase or lease of a residential property. Both videos are made available on the EAA’s website for public’s
viewing. To complement the launching of consumer education videos, an online advertising campaign has been
rolled out in March 2014 in certain popular portals and property-related websites. The videos were also played at
the aforementioned roving exhibitions in MTR stations in late-March.

EER2EMIEEES  BREAR
BPHEERTENTH  FRIRHER
TR REHE o

The EAA participates in a recruitment
fair to enhance the public understanding
of the EAA’ s work, in particular the
licensing regime of the estate agency
trade.
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(Above and right) In the year under review, the EAA
issued a number of press releases and held press
conferences.
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Media Relations

The EAA considers the media as an important partner to publicise the EAA’s work and efforts to the public.
To maximise media coverage, the EAA issued 17 press releases and held three press conferences on major
initiatives in 2013/14. A total of 13 feature interviews with the EAA Chairman, the CEO or senior management of
the Administration with print and electronic media were also arranged. The EAA’s relationship with the media was
fostered through regular gatherings, including the Chinese New Year gathering with frontline journalists held in
February 2014, as well as the mid-year and year-end briefings.

The EAA also collaborated with the media for the promotion of consumer information and professionalism in the
trade. In 2013/14, the EAA has cooperated with “Now TV” to produce a short series on selected disciplinary cases
to alert consumers to possible malpractices by estate agents. We also engaged the Hong Kong Economic Journal
as our media partner to organise and publicise the forum on professionalism of estate agents in June 2013 to
enhance the visibility of the event. After the event, a webpage with videos of the forum and related articles were
posted on the website of the Hong Kong Economic Journal to sustain the readers’ interest on the subject.

Moreover, the EAA frequently contributed articles on topics relating to property transactions and expected services
of estate agents to the media. In 2013/14, a total of 23 articles were published in the free newspaper am730 on
a biweekly basis and eight articles were contributed to the website and magazine of Singtao Group. To provide
useful information for English speaking consumers, we also started contributing articles to the English newspaper
The Standard from October 2013. By the end of 2013/14, five articles have been published in the newspaper.

Liaisons with the Trade, the Government and Other Bodies

The EAA believes that it is of utmost importance to maintain a regular and two-way commmunication with the estate
agency trade. As part of a regular communication channel with the trade, the EAA held six liaison meetings with
the representatives of major trade associations in 2013/14. At these meetings, the trade representatives were
consulted on the EAA’s new initiatives, and issues of mutual concern were discussed. The trade was also briefed
on the salient points of draft practice circulars and the trade’s views were noted.

Encouraged by the positive feedback from participants, the EAA continued to hold a number of focus group
meetings in various districts as a direct dialogue with frontline practitioners. At these meetings, the Administration
shared with the frontline practitioners new initiatives and discussed latest practice trends and issues encountered
by the trade. The exchanges helped us to formulate practical policies and measures for the trade to follow. In
2013/14, the EAA conducted four such meetings in Lai Chi Kok, Tseung Kwan O, Shau Kei Wan and Mongkok
respectively.

With the measures introduced by the Government in relation to the property market, the EAA arranged a special

meeting with the Government and the trade in July 2013. The meeting provided a platform for the Government to
explain the measures to the trade, and for the trade to reflect their concerns to the Government.
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From time to time, the EAA also issued letters or reminders in the format of email or SMS to licensees to alert them
to certain requirements relating to the estate agency practice or to any new Government measures. In 2013/14, a
total of 20 such reminders were issued. In addition, a total of three issues of EAA’s licensee newsletter, Horizons,
were published to keep licensees informed of the EAA’s new regulatory measures and latest activities. Members
of the public could also read the newsletter through the EAA’s website.

Throughout the year, the EAA maintained close liaisons with various stakeholders, Government departments,
statutory and professional bodies.

As the Sales of First-hand Residential Properties Authority (“SRPA”) started enforcing the Residential Properties
(First-hand Sales) Ordinance in April 2013, the EAA has been in close liaison with the Authority on matters relating
to compliance of the Ordinance by estate agents.

With the aim of enhancing the image of the EAA being an effective regulator of the estate agency trade and
introducing the role and work of the EAA, a new Corporate Video has been produced in 2013/14, which will be
distributed to visiting delegations and opinion leaders in the community.

The EAA had also exchanges with different regulatory and professional bodies in the field of estate agency outside
Hong Kong. In September 2013, the CEO delivered a speech at the Asia Pacific Real Estate Congress held in
Singapore to share the Hong Kong regulatory experiences with counterparts in Asia. During the trip, the CEO also
visited the Council for Estate Agencies of Singapore. In addition, the Administration also received delegations from
the Macau Housing Bureau, estate agency associations from Taiwan and Foshan. Views and experiences were
exchanged and shared during these meetings.

EERTHRERLES [FEN
A R IBR BRI BN
The EAA organises focus group
meeting with licensees regularly
to exchange views with them on
their practice.
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