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The EAA held steadfastly to its
work and continued its efforts
in regulating estate agents and
promote their compliance.”
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| am pleased to present the Annual report of the Estate Agents Authority (“EAA”) for the year 2013/14. The report
is going to outline the EAA’s on-going efforts in regulating the estate agency trade, as well as the measures taken
to address new challenges. Our efforts in shaping a better estate agency and promoting fairness and transparency
in property transactions in Hong Kong will also be presented.

Navigating through difficult times

2013/14 has been a challenging year for the property market. Probably due to the effects of the Government’s
demand-side control measures, the property market was stagnant in 2013/14. Compared with the previous
year, the total number of property transactions dropped significantly by 49% to 59,705 while the consideration
slipped to $392 billion, a year-on-year decrease of 42%. The secondary residential sector has been hardest hit
by the Government’s property curbs, with a more drastic drop of 49% in the number of transactions and 47% in
consideration.

On the other hand, the property market remained as a focus of public concern. Measures planned by the
Government to enhance consumer protection and control the demand in the property market were finalised and
implemented. For example, the Residential Properties (First-hand Sales) Ordinance came into effect in April 2013.
The Sales of First Hand Residential Properties Authority (“SRPA”) set up to implement the Ordinance also came
into full operation. The proposed amendments to the Stamp Duty Ordinance relating to the Special Stamp Duty
(“*SSD”) and the Buyer Stamp Duty (“BSD”) were also passed by the Legislative Council in February 2014. The SSD
and BSD have been in place since October 2012 as a demand-side control measure to cool down the overheated
property market.

Under the stagnant market conditions, the number of licences decreased by 4% over that of previous year. The
total number of individual licensees slipped to 35,450 as at the end of March 2014. The number of qualifying
examination candidates also recorded a significant drop of 42% in 2013/14 when compared to that of 2012/13.

At such difficult times, the EAA’s income in 2013/14 fell around 3%. We must continue to closely monitor the
market situation and the trend of licensee numbers. It is of utmost importance that we observe prudent financial
principles.

Nonetheless, the EAA held steadfastly to its work and continued its efforts in regulating estate agents and promote
their compliance.

A new era in property market

One of the highlights of the year in the property market was the implementation of the Residential Properties (First-
hand Sales) Ordinance in April 2013. A landmark ordinance to enhance consumer protection in first-hand property
transactions, the Ordinance has impacted many aspects of the first sale of residential properties. As estate agents
are heavily involved in such sales, the EAA as a regulator has strived to ensure their compliance of the Ordinance.

A relevant Practice Circular was updated and issued, setting out guidelines on the conduct of promotional activities
and provision of property information in the first sale of residential properties to facilitate the trade to observe the
law. The EAA also constantly reminded the trade of the importance of compliance through organising seminars,
conducting educational visits and other communication means.

The EAA also closely monitored the compliance of the Circular since it took effect. The overall compliance of the

guidelines was satisfactory but we noticed a few non-compliant cases. The EAA followed up alleged breaches
swiftly and has also maintained in close contact with the SRPA on matters relating to compliance by estate agents.
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The adoption of saleable area was another
important event in property market. In the
previous year, the EAA took the lead to
promote the use of saleable area in the
secondary market and put a great deal of
efforts to preparing the trade and the public for
this. In 2013/14, the EAA continued to monitor
the compliance of the related Practice Circular
after it took effect in January 2013. The majority
of the non-compliant cases and complaints
were discovered shortly after the Circular took
effect and most of the agents took rectification
actions speedily. The EAA is happy to see that
the majority of the trade has complied with the
requirements of the Circular.

Promotion of compliance

It is part of the EAA’s vision to ensure estate
agents abide by the law. In addition to the
abovementioned Practice Circular on the
conduct in promotional activities and provision
of property information in the sale of first-hand
residential properties, the EAA continued to
issue practice circulars to provide guidelines
and directives on estate agency trade practices
from time to time in light of changing market conditions and Government’s new measures. In 2013/14, circulars
covering the topics of protection of personal data, completion of provisional agreement and the execution of estate
agency agreements by electronic means were issued.

In the year, the EAA implemented a new measure to promote compliance in the trade. To heighten the estate
agency trade’s vigilance against non-compliances and improve their compliance in the long run, the EAA launched
a New Scheme for handling disciplinary cases with effect from 1 January 2014. Under the Scheme, licensees
committing the eight specified breaches for the first time since the effective date would, subject to the terms of
the Scheme, not be disciplined but any subsequent breaches within a two-year period might attract more severe
sanctions. It is hoped that the Scheme will alert licensees to straightforward and prevalent breaches and direct
their mind to a better practice and system of work to ensure compliance.

At the same time, the EAA continued its educational efforts in enhancing compliance of the law, the EAA’s Code
of Ethics and guidelines by the trade. The number of compliance checks conducted in 2013/14 increased by 11%
to 2,951 compared to previous year. During these checks, licensees were educated on new practice circulars
and requirements relating to estate agency practice. The EAA also constantly reminded the trade to comply with
new guidelines by organising seminars and meetings with the trade, and sending letters and SMS to them. A new
booklet titled “llustrations to Code of Ethics” was also published in the year with the aim of enhancing licensees’
understanding of the Code of Ethics through real-life examples.
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General Counsel Ms Eva LAU.
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Professionalisation of the trade

Following the success of the 15" Anniversary Professional Forum held last year, the EAA organised another
Professional Forum in June 2013 to explore the direction of and opportunities brought by the professional
development of estate agents. Speakers from different backgrounds were invited to share their views on the
importance of the estate agency trade’s professionalism. The response of the Forum was positive, with over 200
participants attending the forum and exchanging views on the subject.

In addition to inciting discussions on the future development of the estate agency trade, the EAA continued to
implement and enhance the Continuing Professional Development (“CPD”) Scheme. To encourage licensees’
participation in the CPD Scheme, several incentive measures were introduced in 2013/14. These initiatives include
presenting premium CPD Attainment Symbols to licensees who have respectively achieved the CPD attainment
target in three consecutive years and five consecutive years; allowing licensees to carry forward CPD points
accumulated in excess of the CPD attainment target in one year to the next, up to a limit of 6 CPD points.

Communication with the trade and consumers

The EAA considers it important to maintain continuous and two-way communications with the estate agency
trade. As a regular dialogue, the EAA continued to hold quarterly liaison meetings with trade associations and meet
frontline licensees in various districts through the four focus group meetings held in the year.

We understand that the trade faced difficult times in 2013/14. To help the trade relayed their concerns and
opinions on the Government’s measures, the EAA arranged a special meeting in which the Government
representatives and the trade representatives sat together and exchanged their stances and views on the cooling
measures. The EAA also showed support for the trade by relaying their suggestions to various Government
departments such as the Rating and Valuation Department.

The EAA regards informed consumers as the first defence against malpractice by estate agents. Hence, we
continued our efforts in promoting consumer related education and raising awareness of the EAA through
collaborations with the media and other initiatives. In the year, the EAA organised three press conferences, issued
17 press releases, and arranged 13 feature interviews. A total of 41 articles by the EAA were also contributed to the
media to promote consumer related education and the EAA’s work. Amongst them, some articles were in English
to provide useful information to English readers.

Following the Announcements in Public Interest on “saleable area” and “signing of estate agency agreements”
launched last year, the EAA continued to produce two consumer videos on the subject of “land search” and
“permitted use of properties” respectively. Such videos are available at the EAA’s website and were promoted at
some property websites through an online campaign. The EAA also held roving exhibitions at several MTR stations
with display panels set up at the venues, providing useful information for consumers.

Conclusion

The year in review has been an exciting and challenging one. The EAA has discharged various duties in the year. |
would like to express my gratitude to the Board for its guidance and support, in particular the EAA Board Chairman
and Members whose wisdom and advice has inspired me and my fellow colleagues throughout the year.

Our work could not have been accomplished without our hard-working and dedicated staff. | would also like take
this opportunity to express my appreciation to all my colleagues in the EAA Administration.

Ruby HON
Chief Executive Officer
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