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Feature interview

An Interview with
Ms Serena Lau Sze-wan, JP,
Chairman of the Licensing Committee

In this issue of Horizons, we interview Ms Serena Lau Sze-wan, JP, Chairman of the EAA Licensing
Committee, with a view to understanding more about the work of the Licensing Committee. She also
shares with us her experiences of participating in the EAA’s work.

Q: Editor A: Ms Serena Lau Sze-wan

Q: A rigorous gatekeeping mechanism would not allow applicants who use false/

plays an important role in the regulatory
regime of estate agents. How would you
appraise the gatekeeping work of the EAA
Licensing Committee?

The EAA understands well the importance
of gatekeeping as it is the essence of an
effective regulatory regime of estate agents.
One of the key functions of the Licensing
Committee is to consider and to approve
or refuse applications for licences. We
strive to ensure that only those who are
“fit and proper” and otherwise meeting all
the licensing requirements are allowed to
practise in the trade. It is not only for the
protection of the consumers but also for the
benefit of the trade as a whole. Stringent
gatekeeping measures have been rigorously
executed by the Licensing Committee and the
Administration.

Figures showed that there is a drastic
increase in the number of cases
concerning the use of false/forged
documents for educational attainment in
licence applications. How would you lead
the Licensing Committee to tackle the
situation?

The work of the Licensing Committee remains
the same. However, the figures of such cases
concerning the use of false/forged documents
for educational attainment are indeed rising and
the Licensing Committee spares no effort in
reviewing in detail the suspicious cases brought
to the Committee by the Administration.
Using false/forged documents for educational
attainment is an intolerable offence and we

forged documents to enter into the trade.

On the other hand, we are also concerned
about the quality of the educational qualification
that licence applicants claim to have completed.
For example, an applicant might claim he/she
has completed a Form-five education after
taking a short course but prior to enrolling into
such a short course, he/she has only completed
a Form-one education many years ago.
Such cases cast doubts on the quality of the
educational qualification and we might spend
more time in determining such cases.

There are a number of licences revoked
by the EAA, and some of the decisions
were made by the Licensing Committee.
Some may think that it is a little too
harsh. What do you think?

In order to be granted, hold or continue
to hold a licence, an individual must be
considered a “fit and proper” person by the
EAA. If the Licensing Committee considers
that a licensee is no longer a “fit and proper”
person, then we have no other options but
to revoke his/her licence. The yardstick that
the Committee adopts is all along the same.
That said, there is no quick answer to under
what circumstances a licence will be revoked
or a licence application will be refused. In
some cases, for example, if a licensee/licence
applicant has been convicted of a criminal
offence, the Licensing Committee may look
into his/her case to decide whether he/she
is “fit and proper”, before deciding to grant
or refuse his/her application or revoke his/
her licence. We have to carefully consider the



integrity and conduct of the individual as it is
one of the many qualities that an estate agent
should possess. Checks and balances are also
in place. For refusal of licence application or
revocation of licence, the individual may appeal
against the EAA’s decision by filing a notice
with the Secretary for Transport and Housing.

The trade has been facing quite a difficult
time and the number of licensees has
dropped. What do you think of the
situation? Will it affect the work of the
Licensing Committee?

| understand that the trade is now experiencing
a rough time in doing their business. However,
| believe they are experienced in dealing with
the ups and downs of the property market, as
they have also fought similar waves in the past.
It is inevitable that in such market conditions
the number of licensees or new entrants could
drop, but the work of the EAA, including the
Licensing Committee, should not be affected.
Our gatekeeping work is consistent and
irrespective of any market conditions. The
standard and benchmarking is always the
same.

As the Chairman of the Licensing
Committee, what are your views about the
qualities that the newcomers of the estate
agency trade should possess?

The licensing requirements have been the
same. An individual will be granted a licence
if he/she meets the requirements. However,
| agree that an estate agent should possess
qualities on top of the basic requirements in
order to meet the rising public expectations
and compete in the trade. Therefore, |
strongly recommend licensees to participate
in the EAA’s Continuing Professional
Development Scheme to advance their
professional level.

You have been an EAA board member
since 2008. Could you share your views
about the EAA’s work and the standard of
the practitioners?

As you sow, so shall you reap. With the
unremitting efforts contributed by the EAA
Board and Administration, the EAA has grown
a lot on a solid foundation and the trade has
progressed to be generally better than they
were years ago. However, there are still black
sheep. That is the reason why the EAA was
set up in 1997 - to lead the trade on the
right track for betterment. | am honored to
participate in the process and contribute my
knowledge to the EAA’s growth.

You are an experienced professional
surveyor intensively involved in the public
services, how do you allocate your time
and achieve a work-life balance?

Nothing is better than contributing to
the community and acquiring some new
knowledge at the same time. The public
services | participate in usually involve my
professional knowledge and | very much enjoy
it. The time spent on such public services
took away some of my time | originally
spent on my company business and some
of my personal time. With the advancing
communication technology and my company
business getting on the right track, | can
better balance my time for the participation
in the public services and my own company
business and personal life. After a long day,
I will stay with my family at home and refresh
my knowledge while accompanying my
daughter to study.



