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For the year under review, the EAA reported a surplus of $19.0 million (as compared to a surplus of $23.3 million
last year).

Income for the year under review was $83.1 million, a net increase of $2.8 million or 3.6% over the previous
year. We continued to report increase in licence fee income and interest income but there was a reduction in the
examination fee income. No gain on disposal of property, plant and equipment was reported this year.

The increase in income this year was mainly due to the continued growth in the number of licensees, resulting in
licence fee income reported at $72.2 million, an increase of $3.5 million or 5.1% over the previous year; and an
increase in interest income of $0.6 million or 105.8% over the previous year due to higher time deposits interest
rates offered by banks this year.

The examination fee income however reported a decrease of $1.0 million or 9.1% less than the previous year at
$9.9 million, due to the number of candidates registered for the examination had dropped and no examination for
the scheme on the mutual recognition of professional qualification was held in the year.

Expenditure for the year was $64.1 million, an increase of $7.1 million or 12.5% compared to last year. ltems that
saw major increases in expenditure were community education, depreciation, equipment maintenance, insurance,
publicity and advertising, office accommodation & related expenses, operating lease rentals, staff costs and
professional service fees. Items that saw major decreases in expenditure were printing & stationery and service
fees for examinations.

The EAA Administration is headed by the CEO. As at 31 March 2013, the staff establishment was 92.5'° (as
compared with 88.5 as at 31 March 2012). The percentage of employees with disabilities was 1.1%. The staff
turnover rate for 2012/13 was 15%.

To ensure the competitiveness of our remuneration packages, we commissioned a human resources consultancy
to conduct a pay level survey in 2012. The pay ranges of various ranks have been revised in line with the market.
Our annual performance-linked pay adjustment exercise in 2012 also drew reference from the findings of a pay
trend survey conducted by a remuneration consultancy.

Emphasis continued to be put on staff communication. An internal survey on organizational culture was conducted
to solicit staff feedback on our corporate culture and on how the core values could be better inculcated within the
EAA. The survey findings provided balanced and candid views, and some good suggestions on the improvement
areas of the organization. Quarterly CEO’s Forum and Staff Committee meetings were held to provide top-
down and bottom-up communication mechanisms for staff to better understand major developments of the
organization, new policies and various improvement measures, both internal and external.

To strengthen staff engagement and capabilities, tailor-made training programmes, including “Staff Engagement
and Motivation”, “Enhancing Self-effectiveness” and “Collaborating for Better Results” for managerial and frontline
staff were organized in the year. To encourage in-house sharing of expertise and enhance staff’s functional
knowledge and skills, a series of sharing sessions on the EAO was conducted by different section heads who are
subject experts.

10 The EAA has employed a strategy of hiring half-time staff. Two half-time staff are equivalent to one full-time employee.
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Organisational Chart of the EAA Administration
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Non-directorate Staff Establishment

A
B AR Rank Number
SARIR SRR Senior Manager/Legal Counsel 2
438 Manager 10
BhIRaIR Assistant Manager 11
FEEE Investigator 3
FHE Officer 23.5*
1T BN IR Administrative Assistant 8
BIEEE Assistant Officer 2
=Y Senior Clerk 15
X8 Clerk 14

* MEFBEEEEN —BE2BEME- * Two half-time Officers are equivalent to one full-time Officer.
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Remuneration of Chief Executive Officer!'! and Directors'? during the Year

REF LN FPITHARMNAENFH®  The total remuneration’® of the Chief Executive Officer and directors

N during the year was as follows:
N
Number of individuals
1,000,001 7tz 1,500,000 7T $1,000,001 to $1,500,000 1
1,500,001 Jt & 2,000,000 7T $1,500,001 to $2,000,000 2
2,000,001 JT = 2,500,000 7T $2,000,001 to $2,500,000 2
&t Total 5
i BIENR2012F8 AR RIEM AL E RITBAAE - 1 Includes the former Chief Executive Officer who left the EAA on 9 August 2012 and
AR 2012410 A 3 B MMARBRAEITERAEE the current Chief Executive Officer who joined on 3 October 2012.
12 EERRE-MNRERET - 12 There are three directorate staff.
13 BELRHSMZRREROT S (EA) - 13 Includes gratuity and performance-linked pay, if applicable.
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Corporate Social Responsibility

To encourage staff to help the needy and fulfil our corporate social responsibility, we participated in various fund-
raising activities organized by the Hong Kong Community Chest (e.g. Love Teeth Day, Skip Lunch Day, Green Day
etc) and Oxfam Hong Kong.

To protect the environment and save the earth’s resources, we donated obsolete office furniture, equipment (e.g.
PCs and printers) and stationery to charitable organizations and schools for recycling.

Information Technology

The exercise to replace 80 existing desktop PCs which had served the EAA for 10 years, with the latest operating
system and office productivity tools, was completed earlier this year. To further reduce the number of stand-
alone machines in the EAA office, one more multi-functional copier (bringing the total to six), with photocopying,
printing, scanning and fax functions was installed. A new IT system for Human Resources Management, which
handles e-attendance and leave applications, was put into place during the year. Currently, 16 tablets are used,
with the aim of moving towards a paperless office and to further cut down the consumption of paper for Committee
meetings. The EAA plans to purchase more tablets in the future.

With the launch of the e-Services last year, more licensees chose to communicate with the EAA via electronic
means. The EAA website was enhanced to support different channels of communication with stakeholders.
During the previous year, the EAA installed data backup and recovery utilities (both internal and remote), upgraded
servers’ capacity and maintained high access security by keeping the most up-to-date anti-virus and firewall
systems. Funding had been provided to further develop the Call Centre System, e-mail server, network capacities
and to conduct a third IT security audit in the coming financial year. Furthermore, internal IT policies to catch up
with the ever-changing environment were regularly reviewed and updated. These kinds of enhancement will be
continued in 2013.

For future IT development, the EAA Board approved a capital project fund to build a new Management Information
System to replace the existing one which has been in use since 2002. Further enhancement to the existing
e-Services System will allow better public access to EAA’s various services through electronic means when
implemented. The project tender and the system design and analysis phase will soon commence.
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