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BUILT TO LAST, 15 YEARS HENCE

EAA celebrates our 15" Anniversary

| took over the chairmanship a little over five years ago, and can say | am personally responsible for its leadership
of a third of this journey.

When | took over the chairmanship, | propounded the maxim of
IT PAYS TO PLAY FAIR AND PROPER
as | have to inspire an intangible self disciplinary culture for the trade.

This was not particularly picked up by either the trade or the media at the time. In the nearly five years hence, |
attended a trade event at the plague unveiling ceremony of the new office of H.K.N.T. Estate Agents & Merchants
Association Ltd in March of this year, when the chairman of the Association used this as his opening maxim in his
welcome speech. He also sought to elaborate how his Association has adhered to and used this as a basis for
their CPD courses.

The press in my recent bi-annual meet-the-press conference also staked this as a benchmark at question time.

| am proud of our trade and of course, grateful to the press for their take on the benchmark value system which
we have instilled in these “short” five years.

Able leadership should strive to inspire goals and dreams, build a good value system and sustain its influence. | am
so quietly but overwhelmingly happy for having played a part in this. Like climbing a big mountain or scaling any
new horizons, audacious goals and stretched targets may be daunting and often met with initial skepticism and
even resistance. Change, even when perceived to be change for the better, is always a management issue. What
the EAA has doneg, is, we have judiciously used these goals and values to stimulate progress and momentum. The
trade is now proud of and takes ownership of these values. They seek them out as a recognition journey.

Our regulatory role is a consistent alignment exercise

Laws change, consumer behaviors deviate, public expectation of us and also of the trade is becoming more
demanding with the advent of better public awareness and education.

All of the above are compounded by volatile market forces and the recent government measures to reengineer
market forces in the real estate arena. The EAA should evolve and keep up in a timely and astute basis our
functions to regulate; given these changing circumstances.

There are some fundamental principles we will adhere to and guard with unwavering determination:

1. The consistency of our enforcement and disciplinary measures irrespective of the buoyancy or the slack of

the real estate market. It is one standard, one benchmarking. We do not entertain slacking of our functions
given any market conditions.
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2. We stand guard of our finances to withstand the vicissitudes of our income; given the recent fall of our
licensee numbers. As license fees are our main source of income, it is difficult, if not impossible, to gauge,
given the recent market volatility, the long and short term effects this will have on our income quantum. Our
still healthy reserves are not to be regarded as a savior of the trade in difficult times. Another rebate is of little
significance in helping the trade to traverse the current crisis of slow business. What it needs is a straightening
of the current market into a normalcy again; which means, be it a spiraling market in terms of prices level, as
long as the market returns to activity, the trade will be back in business.

3. We are the vanguard of continued good practice by the trade and guardian of consumer interest.

In the best seller “THE TIPPING POINT: how little things can make a big difference”, the book explores how an
epidemic takes off. One critical factor in epidemics is the nature of the messenger, the author says:

“To create a simple word of mouth epidemic is like |
how a new movie or a warning can become highly
contagious.”

The tip is simply be being associated with a
particular kind of person.

The author gave an easy example of someone telling
all his friends about the restaurant his daughter took
him to. He quite rightly pointed out for that epidemic
to take off, the restaurant itself had to remain a good
restaurant, and | quote:

“It had to be the kind of restaurant that made an
impact on the people who ate there. In epidemics,
the messenger matters: messengers are what make
something spread. But the content of the message
matters too. And the specific quality that a message
needs to be successful is the quality of “stickiness”.
Is the message — or the food, or the movie, or the
product — memorable? Is it so memorable, in fact,
that it can create change, that | can spur someone
to action?”

This brings on the crucial and undeniable issue
of how the EAA should stay relevant, sound, and

effective in our statutory role and functions.

The author then goes on to elaborate how to get the message remembered, i.e. how to make it stick? The author
offers this advice:

“Stickiness sounds as if it should be straightforward. When most of us want to make sure what we say is
remembered, we speak with emphasis. We talk loudly, and we repeat what we have to say over and over again.”

“There is a maxim in the advertising business that an advertisement has to be seen at least six times before any
one will remember it.”
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This brings on our consistency with our message, benchmark and values. All this we are currently doing with our
circulars on trade practice, our CPD programs, our trade forums, and of course our constant partnering with the
press and media to vanguard all of these. Recent examples include the Integrity Management Programme we
jointly organized with the ICAC, the professional forum we organized as part of the 15 anniversary celebration,
the airing on major TV and radio channels of two Announcements in Public Interests on the subjects of “saleable
area” and “signing an estate agency agreement”, and the articles we contributed to various newspapers.

Adoption of the saleable area for second-hand sales and the new first-hand
sales laws

The EAA started requiring our trade to state the saleable area on top of gross area in second-hand sales in January
this year. We also saw the implementation of the first-hand sales new laws and of course the requirement of
saleable area for first-hand sales. We have kept abreast with both training and advocacy for both and continue to
work closely with the Sales of First-hand Residential Properties Authority. We are pleased to date all is proceeding
to plan. We will actively continue with both the regulatory and the monitoring functions.

Our award winning annual reports

| am proud to note our 2011/12 annual report won a Gold Award in the category of “Non-Profit Organization —
Estate Agency” of the ARC Awards 2012. This Gold Award, together with the Silver Award in the Astrid Award
for our annual report we won for year 2009/10, reflect our very dedicated EAA management team strive for
excellence. We are applauded for our design as much as our contents. It does make way for the argument annual
reports are run of the mill reports. The Board and | would like to express our appreciation to the EAA team for this
exemplary endeavour, and may they continue to put in their best, irrespective whether there are awards to be won.

Our gratitude

In closing, | would like to thank Professor Anthony Cheung Bing-leung, GBS, JP, the Secretary for Transport and
Housing for gracing us with his presence at our 15 anniversary reception and for his inspiring support for EAA
work. | am particularly grateful to each and every one of our Board Members for their time and tireless contribution,
our chairs of our respective committees, including Vice-Chairman Mr Wiliam Leung Wing-cheung, BBS, JP,
chairman of Practice and Examination Committee; Ms Elaine Liu Yuk-ling, chairman of Disciplinary Committee;
Sr Serena Lau Sze-wan, chairman of Licensing Committee; and Mr Ng King-wah, chairman of Professional
Development Committee; and the Board-appointed members.

| welcome our new members to our Board, including Professor Chau Kwong-wing, Mr Horace Cheung Kwok-
kwan, Dr Saimond Ip, Ms Gilly Wong Fung-han, and Mr Yu Wai-wai and our new Chief Executive Officer Mr
Augustine Ng.

A warm token of appreciation should be given to all the EAA directors and colleagues, led by Augustine, who are

instrumental in continuing with the EAA’s mission.

Vivien Chan, BBS, JP
Chairman
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